MAGFA Board Meeting
March 8, 2014

Present: Jon, Kylian, Nate, Brian, Neil, Angie, Phil and Jean
Secretary Minutes from February were OK.

Finance:
Finances look good. 16U refunds coming soon for travel team that folded.

Tournaments:

May $200 entry fee

Committee meeting soon to finalize tournament information

Registrations coming in for all tournaments.

Angie needs to know what Mankato teams plan to play in which tournaments.

Lil" Peppers:
Registration at the Mall this weekend.

Peppers Rec-

Registrations looking good.

Out of town kids registering too.

Players are excited about pants.

The Southern Star has stated that there will not be an “A”, “B”, and “C” levels, teams will play based on
area.

Travel:
8U-14 girls tried out and 12 will be on the 8U team
10U-20 girls tried out
10U Elite-roster of 10
10U Orange-roster of 11 (2 8U players on this team)
12U-37 girls tried out
12U Elite-roster of 12
12U Orange-roster of 12
12U White-roster of 12

Equipment-

All 8/10/12 Travel girls were sized at tryouts today except 1 player.

“Guru” design approved or all teams

Dudley balls are now being used. We need to know if this is required or recommended.
Look at equipment for teams and purchase as needed

Mizuo money will be used for coaches shirts

Inventory will be done soon

Corporate Fundraising-

Hall of Fame
Inductees contacted. Neil will be on Jack Kolars show promoting the event. Table sponsors are
all sold. Pepsi will be sponsoring the event. Keep selling the raffle tickets.

All City
Sponsors are coming in.



Operations:
Antibullying policy is good to go. Angie will post on the website. Coaches will be asked to

present to their teams.
Player Development:
Pitching Clinics
Coaching Clinics
Coach Deck Cards for younger coaches

Travel Budget was discussed and will remain the same as in the past for all teams.

PIT-
Will be open in April for Pepper Practices and other team reservations.

Building:
Neil will call a meeting for those who want to attend to discuss the building and pushing that forward.

Discussion was held to find “sponsors” for each Lil Peppers teams (similar to Mayba inhouse).

Meetings will now be held the 2 Sunday of the month instead of Wednesday.
Next Meeting is Sunday, April 13" at Taylor Corporation.

Respectfully Submitted by Jean Clarke



