MAGFA Board Meeting
April 13,2014

Present: Jon, Kylian, Tomm, JeanAnn, Ashley, Brian, Neil, Phil and Jean

Raffle:
Tickets are still outstanding. Continue to sell.

Hall of Fame Banquet:

Table sponsors are all sold and will help with the revenue for the event.

Silent Auction is slow. If you have ideas, let Shane know.

Meal selction is done. If people want to eat and not purchase raffle ticket, the cost is $25 at the door.
Neil and Barb Kaus will work registration table. Neil is working on marketing of event.

Trophy for each inductee was shown.

All City Banquet:
Event is June 10" at Courtyard by Marriott. Table Sponsors at this event as well.

Sponsorhips:

Neil is working on sponsorship levels for future.

JeanAnn is going to work with Neil to present our sponsors with photos/jerseys/etc. of girls to display.
East and West both have a Peppers sign at each ball field.

Tournaments:

Spring Fling cancelled

Sizzler has 18 teams + Mankato teams

Rising Star has 19 teams + Mankato teams

Trohpys are the same as last year

T-Shirt will be available for pre-sale. Shirts will be pressed the day of the event.

Gates: Teams will have a time slot to cover and expected to have people cover the gates during that
time. We will also ask United Way for volunteers to help.

July 4™ weekend for 2015 there will be a higher level tournament in Mankato. More information to
come.

Volunteer Hours:

It is proposed that in 2015 parents be expected to volunteer so many hours. When a player registers a
parent will pay a designated amount and if they put in their volunteer hours, the check will not be
cashed. If they do not volunteer, the check will be cashed.

Lil Peppers:
104 players
Coaches meeting and clinics will be held

Peppers Rec:

Numbers are not real great.

Coaches still needed for 2 12U teams and 2 16U teams
Coach clinics planned for April 23",

Player clinics to be planned.



Travel:
Keep Mankato, MN on logo
Will host Suburban league games

Equipment:

Needs to be out of BuyFun by June 1*.

Sorting on Wednesday night. Board members asked to help.

First Aid kids are part of equipment budget. JeanAnn has volunteered to go through kits and restock as
needed.

All pants are in already. Travel Jerseys set to arrive on May 5™.

Board:
Jeff Johnson would like to join the board. Board approved the appointment.

Next meeting:
Sunday, May 18" (as the 11" is Mother’s Day)

Respectfully Submitted by Jean Clarke



