Lakeville North Cross Country Booster Club
Meeting notes from Executive Board Meeting
March 8, 2015

The following members were in attendance: Rich Heilman, Joyce Bourassa,
Zach Haskins, Shary Vance, Tammy Omdal, Tracy Loth, Chrisann Rauzi, Lisa
Heilman

1. Open Positions

e Would like to get new parents involved,

e Would like to get parents of younger kids involved

e Tracy and Jon Loth to host "summer” happy hour patio party (date
TBD)

o Discussed captain's parents roles/expectations - banquet, corn roast,
apparel (leadership to kids and coordinate parent apparel, poster
(order and coordinate, coaches to determine parameters for who
included in poster)

o Tammy Omdal to document

o Tracy Loth to draft email fo send to 2015 captains parents to
be sent after coaches approval to highlight
expectations/responsibilities; early summer meeting to
distribute jobs

o Zach to get Tracy names/emails of his captain parents

e Key roles that need to be filled: Co-Chair for Apple Jack and
Fundraising

e Shary Vance will be coordinating CC roster with pictures

e Rich to schedule Team pictures for Monday, August 31 or Tuesday
September 1st

e Lisa Heilman will be summer coordinator (forms and registration for
summer run and Run, Fun and Fit Camp)

2. Summer Programs
e Registration: Rich to look into using Zapevents.com for on-line
registration
e Would like registration to be open in April



e Lisa Heilman to get 2014 documents from Deb Severson and update
them with 2015 information.

e 2015 Flyers need to get to CC Captains so they can go to a Monday
night practice of the Track and Field program to market camp - Joyce
to coordinate date with Molly (practices Mondays, April 6, 13, 20,
27 ,411)

e 2015 flyers need to be emailed to ISD to be included in weekly
electronic folders for elementary schools

e Summer Run: June 16-July 30 (ho camp week of June 29) $75

e Kids Camp: July 27, 28 and 29 (9:30 to 11:30) and July 29th 7-8 run
and ice cream social $50

e Need to make sure all high school runners understand they are
expected to be counselors at the camp. 2014 it was hard to manage
number of campers with number of counselors.

e Summer Run - coaches to add incentive (based on mileage) t-shirts to
program

3. Budget: Tabled until next meeting
4. Fundraising: Tabled until next meeting

5. Communication/Website

e LNHS will be piloting a new registration process this spring and will be
rolling out to all feams in Fall

e Volunteer Spot was determined to be currently best available
database of contact information

e Twitter - both coaches have twitter handles and will use to direct
people to website

e Calendar is updated with 2015 meet dates on website

6. Team Managers and/or additional help

7. Apple Jack Updates and Brainstorming
e Saturday, September 19th
e Contracts out
e Need to find co-chair/shadow, 2015 Tracy's last Apple Jack as
Director



8. Middle School

e Middle School runners did not really attend the couple pasta dinners
they were invited to in 2014; will not be invited in 2015

e Both Coach Nolan and the parent volunteer coach both coming back
for 2015

e Worked extremely well to have middle school runners practice from
CMS, will continue in 2015

e Will have dri-fit t-shirts again in 2015

9. Carb Dinners
e Captains parents will have first pick of dates to host before open
dates sent to all CC parents

o O O O O

O

Thursday, September 10™ (Faribault 11™)

Friday, September 18™ (AJ 19th) North South game @ North
Friday, September 25™ (AV/Griak 26™) Home football game
Monday, October 5™ (Chaska 6™)

Conference Meet Date TBD

Wed. October 28™ (Sections 29™)

e Quantities and items needed for pasta dinners are documented within
Volunteer Spot

10. Time Line
e Chrissann to develop overall time-line of the CC year

Next Meeting: Sunday, May 3rd at 6:00 Chart House



