[image: ]
Attendees: 
Rob Bellin; Craig Donaldson; Karri Holmes; Jon Liesener; Chris Mattson; Mike Mullen; Rick Popp; Jerry Ramus; Glenn Staszak; Fritz Stuedemann; Chris Winter; Chris Wolslegel; Tim Zuck
Absentees: none
Discussion Topics: 
1) Schiller Family – board approved waiving fee for the two boys in the club due to death of their father in an auto accident

2) Outstanding Action Items Update (action items to complete highlighted in yellow)
a. Jon to schedule the following dates with Ryan Borowicz:
i. 5th & 6th grade – Roosevelt Thursday Oct. 22nd (7:00 – 9:00)
ii. 3rd & 4th Roosevelt – Thursday Nov. 5 (7 – 8)
b. Chris - HOVL – they will keep the date of 12/5; Chris to inform coordinator the 5th & 6th grade will not participate on Dec. 5th - COMPLETED
c. Rob – Appleton West calendar; not able to get a copy
d. Kari - Draft communication – will use what Rick created as the template for the coaches to send out to club members as soon as website is published
e. Chris Wolslegel (Sept) – get new checks made for new club name - COMPLETED
f. Chris Wolslegel – will get the LEAP communication in the Post Crescent after website is completed - COMPLETED
g. Chris Winters – schedule meeting with Chris Mattson and Jerry; include Fritz & Glenn - COMPLETED
h. Glenn – get Chris and Jerry notes from last season on tournaments

3) Fund-raising
a. Goals
i. Keep entry fee at $175
ii. Do NOT make players pay for jerseys
iii. Take-in more than spend; get balance up to $25K - $30K (currently around $22K)
b. Calendar
i. Glenn – put something on the registration that all players to sell 3 calendars; buyout option is $40 - COMPLETED
ii. Requirement for all players to sell 3 calendars
iii. Board voted to have daily payouts and larger payouts for varsity home games 
iv. Kari – will create pay outs to adjust for bigger payouts on game days
c. Apparel – Jon will work to finalize to see if we can purchase what the high school orders. 
i. Chris/Kari will work with the Branding Apparel (if necessary)
d. Additional Opportunities
i. Kwik Trip Cards – 
ii. Buffalo Wild Wings
iii. Parent Social

4) Club Guidelines
a. Board reviewed the content and new format
b. [bookmark: _GoBack]Glenn - the document and info will be used to update the website and parent’s meeting deck 

5) Website Update
a. Board reviewed content and agreed with the info
b. One concern raised by the Sports Ngin group about the background check used for Coach Registration; Glenn/Rob to have a follow-up chat with their Verify group
c. Plans are to go-live Friday August 28 if possible or Monday August 31 at the latest

6) Coaches Meeting – Wednesday Oct. 21st at 7 – 8:30

7) Next Meeting - Tuesday Sept. 15th at Appleton North 8pm 
image1.png
APPLETON A/ NORT

EEEEEEEEEEEEEEEEEE




