Grafton Youth Hockey Association
Board Meeting Agenda
07-27-15  5:30  PM
I. Call to Order
II. Roll Call
Board Present:
Board Absent:
Others in Attendance:
III. Secretary’s Report
IV. Treasurer’s Report
V. Old Business
a. Winter Sports/New Arena – waiting on estimates
b. Referee Plan – BM to speak to Brad and Chris Larson co-ordinate
c. Contract with P&R – PR meeting was 7/15
d. Colordash Update – any new info
e. Jersey Update - #s and cost of new sets
f. Concession Update – 12u BB tourney
g. Golf Tournament Update – changes for next year
h. Contact BLC in Sept/Oct to arrange a meeting
i. Update on Goalie Helpers – have they been contacted

VI. New Business
a. 2015-2016 Registration Email – make revisions – Fees for 2015/16 – registration opens Aug 1st on USA Hockey – also add to news page on website
b. Finalize Agenda for Registration Meetings – assign to board members
c. Committee Formation – narrow down the list and have ready for registration
d. Schwan’s Cares Fundraiser
e. Swap Meet – Kristy expressed interest in helping with this
f. School Open Houses










Grafton Youth Hockey Association
Board Meeting Agenda
07-27-15  5:30  PM
VII. Call to Order
VIII. Roll Call
Board Present:  Jodi, Heather, Ashley, Lance, Troy
Board Absent:  Richie, Chris
Others in Attendance:  none
IX. Secretary’s Report – website updated with all meeting notes and pertinent information
X. Treasurer’s Report – Heather is working with Kristy to take over this job
XI. Old Business
a. Winter Sports/New Arena – waiting on estimates – given deadline of Aug 31 by Park Board according to the paper – we have not been contacted in person by the board
b. Referee Plan – BM to speak to Brad and Chris Larson co-ordinate – Troy will ask them to attend the Sept meeting
c. Contract with P&R – PR meeting was 7/15 – Troy will follow up with Mike H in PR
d. Colordash Update – any new info – will have committee look into this for next fall
e. Jersey Update - #s and cost of new sets – rec’d pricing from Emb Plus – will discuss at Sept meeting
f. Concession Update – 12u BB tourney – went really well, parents stepped up and proceeds were good
g. Golf Tournament Update – changes for next year – possibly a different time, July was so busy with all the major scrambles, need to look into June or Aug/Sept – maybe even do a Glo Ball Scramble
h. Contact BLC in Sept/Oct to arrange a meeting – put together a list of questions to ask
i. Update on Goalie Helpers – have they been contacted – 3 interested so far (Sam, Justin, and Ethan)   Troy will keep in touch with them as the season gets closer

XII. New Business
j. 2015-2016 Registration Email – make revisions – Fees for 2015/16 – registration opens Aug 1st on USA Hockey – also add to news page on website – revisions made, email sent to all members on 7/28
k. Finalize Agenda for Registration Meetings – assign to board members – agenda sent to board members 7/28 - - BM need to be at CC between 3:00/3:15pm
l. Committee Formation – narrowed down the list – Heather will print up and have at registration
m. Schwan’s Cares Fundraiser – Troy will get more info – will try to implement this at registration
n. Swap Meet – Kristy expressed interest in helping with this – Heather will follow up with Kristy on this
o. School Open Houses – put together a flyer and set up a table at school open houses and hand out information on hockey program - - -Aug 24th - - try to put together something “eye catching”
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