SDAHA CONFERENCE CALL
August 20, 2015 @ 9:00 – 10:00 pm CST

Roll Call done by President Dan French:  Present:  Aberdeen –Jeff Scheel, Huron-Dan Wehde in place of Mike Hunter, Mitchell-Lynne Smith, Oahe-Nathan Sanderson, Rushmore-James Johns, Sioux Center-Janie Haack, Sioux Falls-Bryan Kouri, Watertown-Steve Sheehan, Yankton-Dave Withrow, SDAHA Treasurer-Gary De Young & SDAHA Secretary-Rhonda Schenkel.  
Visitor’s present:  Jeff Koops, Nate Van Niejenhuis & Ron Veerbeek.
Not Present:  Brookings & Ton Leif-SDAHA Vice President.
Enough present to have a quorum.  

First Order of Business:  Sioux Center’s request to revisit their play down request for Boys Bantam & Boys JV/Varsity which was voted on July 23rd, 2015 Conference call. 
 SCHA had its board meeting this past Wednesday evening and we discussed this situation that has been thrust upon us.  As a board we will do everything we can to always play at the highest level possible to be competitive.  We never have and never will opt for a lower division just to win, we simply want competitive games for our kids that are best for their skill level and not a danger to their physical health.  
As of today, I have parents who have emailed telling me if we are forced to play Varsity or Bantam A they may have to make the heart-breaking decision to pull them from our program and they will not be playing hockey at all.  What this means for our association is we are looking at much smaller teams and likely more kids to follow leaving the program and possibly not having a JV or Varsity team at all.  We only have a very, very small number of individuals that could ever play at that level.  We are a small association and if you compared hockey to any other high school sport in IA or SD we would automatically be placed in one of the lowest divisions due to the size of our association/town/school.  High School teams are placed in divisions by their size and this should be no different.  You cannot expect PWC and PWB players to just jump up and play at the highest level.  That would be like asking a 1A or 2A school in IA to play a 4A school and they would never happen. We are also currently still in search of a head coach for our JV/Varsity players.  We have coaching issues and we typically have parents who likely never played hockey a day in their life just coaching to help out.  We are doing what we can as an association to provide them with the tools and knowledge to help make them better coaches. 
We discussed trying to put some sort of future plan in place.  Today we see a great future in our program with our numbers being strong at both PW and Bantam levels.  We don’t quite have enough for 2 teams at Bantam this year but possibly if we retain all of our players we may have to have 2 teams at Bantam and one of them would have to be an A team unless SDAHA ends up adding a C division at some point like they did at PW.  We are in a very small town competing with a community that lives and breathes basketball and wrestling in our area during our hockey season.  We will definitely loose players to those sports b/c they will not be willing to drive hours for games to get a beat down every time we hit the ice.  Our numbers will drastically fall and we will see our program slowly fail.  Currently we do not have the numbers at mite or squirt level either that we have held at PW.  So I can tell you that if I retain all my PW’s today we will have to field a Varsity team when they reach that age b/c our by-laws state we have to divide into 2 teams when we have 24 or more players at any level.  So we look forward to that and hope to keep growing our program and having kids excited to achieve that level of play.  But that doesn’t mean a couple years later that possibly our numbers drop off to a lower number again which we don’t have control over.  
 Our association would like another phone call about this and I have several of my board members that want to be part of this discussion.  Please let me know a good time for us to get in contact with you. 
Thanks!  Janie Haack

Janie from Sioux Center spoke briefly on above topic, development & losing players due to this higher level of play.
Jeff Koops, Past President for Sioux Center spoke regarding development of the Sioux Center’s teams & reason to play down so they could be competitive.  At the higher level they would not be able to compete.
  
Dan French would like them to come up with a long term plan & set some goals to obtain those higher levels.  

Nate Van Niejenhuis, Sioux Center’s Director of Coaching, feels these players are not ready to play at the higher level & as stated above several parents have already decided not to sign their players up.  Nate is concerned that these players will lose the passion for the game & will not come back in the future to help coach.  Then where will their program be?    

Ron Veerbeek, Sioux Center’s Director of Officials, voiced safety of the players.  He would like to see SDAHA come up with a process of tracking all the players as to what level they play from PW to JV/Varsity & the retention of those players.
Bryan Kouri motioned to approve Sioux Centers Boys play Bantam B & Boys JV for 2015/16 season.  Jeff Scheel 2nd. 8 Yes votes (Aberdeen, Oahe, Rushmore, Sioux Center, Sioux Falls, Watertown, Gary & Rhonda) & 3 No votes (Huron, Mitchell & Yankton). Motion carried.  

Second Order of Business:  
This letter is to serve as a request to allow Rushmore Hockey to field one Varisty Team, and two Junior Varsity teams, for the 2015-16 season. 
As of today, there is a preliminary count of 44 hockey players at the JV/Varsity level.  This is directly in line with the position Sioux Falls has found itself in, (44-48 players), and they are being allowed to field this requested format. Our top 6 players from last year are not expected to return. 
Of the kids that will be playing at the Varsity level, here is the breakdown from where they are coming: 
7 are returning players from the Varstiy Team.
        3 returning defensemen
        2 Third line players
        1 Fourth line player
        1 Back up goal tender 
There are a couple of kids who will be moving up from the JV level, and a few bantam players will be available as well, but overall we are still looking at trying to field these teams from the Bantam players who are aged up to Varsity.  Of these Bantams moving up, the majority are coming from a two Bantam teams that won a combined 5 games in last year's league play. 
Rushmore Hockey is requesting this opportunity to field one varsity team and two equally divided JV teams.  To keep both JV teams equal we would also ask to have both teams linked to the Varsity to help continue to develop these players.  Additionally, we are still trying to identify coaches for the second JV team, as we do not have anyone ready for this assignment right now. 
The goal of Rushmore Hockey is, and always will be player development.  As was the case last year, when kids are forced to play up in levels they are not ready for, it is our strong belief and position that development will not occur.  USA Hockey model programs around the country tier their teams based upon skill level providing the best opportunity for kids to develop with other kids of like skill.   
The Varsity coaches all agreed last year at the State Tournament that the situation Sioux Falls found themselves in with two Varsity teams served no one well, least of all the kids who had to play on the second varsity team. 
As always, if you have questions please feel free to contact me.  Sean O'Conner and Jason Ellingson will likely be on the phone for the coming conference call this Thursday. 
James Johns
RHA President

James Johns spoke on reasoning for having 1 Varsity & 2 JV teams, safety for those players who are not at the Varsity level.  He informed the voting members they plan on splitting their JV teams up by ability.  Discussed how many kids are moving up from Bantam teams & how many kids are returning as stated in above request.  
Discussion as to which or all JV teams would be able to float to Varsity.  SDAHA does not have a rule on how many JV teams can float up to Varsity.  In the past the board has voted to have the association who has more than one JV & Varsity teams to designate which JV team floats with which Varsity team.  
Gary motioned to approve Rushmore to have 1 Varsity & 2 JV teams, but only allow one of the JV teams linked to the Varsity level.  James John 2nd.  7 Yes votes (Aberdeen, Mitchell, Rushmore, Sioux Center, Sioux Falls, Gary & Rhonda) & 4 No votes (Huron, Oahe, Watertown & Yankton).  Motion carried. 

Third order of Business: Aberdeen e-mailed a request to Dan French on August 19, 2015 to have both their Bantam teams play B level.   

Jeff Scheel discussed their reasoning for this move due to safety & skill level.  Discussion on how they would be split by ability or skill.  Jeff informed by ability & commented that one team is B level & other C level, but there is not a C level at this time they would like both teams to play at the B level.  Dan asked of those 20 Bantam skaters, how many of these skaters are returning?  Jeff believed that # to be 6.   
James Johns motioned to approve Aberdeen to play 2 Bantam B teams for the 2015/16 season.  Janie Haack 2nd.  4 Yes Votes (Aberdeen, Mitchell, Rushmore & Sioux Center) & 7 No Votes (Huron, Oahe, Sioux Falls, Watertown, Yankton, Gary & Rhonda).  Motion denied.  

Meeting adjourned.

Minutes prepared by Rhonda Schenkel, SDAHA Secretary.


   
