P.L.A.Y. Executive Board Meeting
7:00 p.m. Sunday, June 14, 2015 at P.L. City Hall

Board Members attending:  Randy Geister, Dan Gratz, Lee Bernick, Scott Erickson, Pat McGowan, Mary Beauvais, Kristine Bartusek, Jeff Benson, Tanya O’Brien
GUESTS:
Trevor Knutson – Presented the Basketball Budget 
Basketball Board is discussing the best tryout fees, who will do the tryout evaluations, separating out gym times for boys and girls, paid coaches (must have a need – not a want), and PCA requirements for at least one parent per family.  
Basketball is offering six separate Christian Laettner Basketball Camp in October (9-11).  
Registration will begin in early August (08/1/2015)
OLD BUSINESS
Still looking into the MYAS Trusted Coaches Program that will assist coaches in getting their background checks, concussion training, first-aid training and PCA requirements completed.  Waiting to hear back from the contact person, Dawson.
Mary and her people are still looking into using Dick’s Registration tool for P.L.A.Y. registrations. 
Current Summer Intern is TJ Larson.  He has already put in over 150 hours.  He will be assisting Dan in getting the fields ready for the Prior Lake Tournaments.
 
NEW BUSINESS:
President Dan Gratz 
	Participated in all discussions. 
Vice President Lee Bernick
Update on the Sports Facility   
- the Savage City Council took no action on the P.L.A.Y. proposal to share the cost of the feasibility study.  
- there has also been some talk that another potential area for a Sport Facility is in Shakopee near the Home Depot.

Spring/Summer Sports – Mike Murray
Fall/Winter Sports Pat McGowan
Treasurer – Scott Erickson
Met with the VPs of Sports and discussed their overages.  The overages need to be spent.  It will be communicated to each Sport that it must have a plan in their budget for use of overages and a date that they expect to execute that plan (short term, mid-range or long term.)
Follow up on the discussion of divide between Facility Improvement fees and Administrative fees.  
Proposal is to change the split from 17$ (current admin fees) & 10$ (current facility improvement fees) to 22$ and 6$.  This includes a 1$ increase in administrative fees. 
MOTION - To recalibrate the Administrative and Facility Improvement fees so that the new Administrative fee is $22.00 ($1.00 increase) and the new Facility Improvement Fee is $6.00.  
	By: 	Dan
	2d:	Pat
	All in Favor – Motion Passed
**Next Month – Projected Increase from Facility and Administrative Perspective including high schools request for help to fix the baseball fields.  
Jeff Benson
Discussed the trend of monies in the bank.  P.L.A.Y. needs approximately ½ to 1/3 of what is typically in the bank.  Proposal is to invest those monies in low-risk managed investments.
*Scott, Lee and Mike will be members of a subcommittee that will develop a P.L.A.Y. investment policy.
The committee will get back to the group within the next couple of months with a proposed policy and a plan to implement that policy. 
Discussed Buffalo Wild Wings Fundraiser for P.L.A.Y. as a group and how to communicate the fundraiser to the athletes and their families.
MOTION:	To Participate in the Buffalo Wild Wings “Make Every Bite Count” Fundraiser	
	By:	Lee
	2d:	Scott
	All in favor – Motion passed. 
Registration – Mary Beauvais 
	See New Business – Small Committee to reevaluate the software programs
Kristine Bartusek
	 
Administrative Director – Randy Geister
Talked to the High School Football Coach, Gegenheimer.  P.L.A.Y. may store some equipment at the high school until this fall. 
Three potential solutions to the storage problem:
1. Add an 18x20 tough shed at the high school that the high school could keep;
2. Potential area for a tough shed at Ponds; or
3. Recreate the extension of the Ponds’ shed blue prints that were lost. 
MOTION:	To Pursue the Cost of New Plans for Additional Storage at Ponds.
	By:	Dan
	2d:	Lee
	All in Favor – Motion Passed. 
	Randy will follow up on obtaining new plans.
	MOTION:	To Adjourn (10 p.m.)
			By:	Dan
			2d:	Lee
			All in Favor – Motion Passed.
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