








Meeting Minutes
Monday, November 3, 2014
6:00 pm The River’s Edge

Call to Order 6:02

Excused Absence: Bill Shink, Anne Gannon; Allen made motion to approve, Cory second - All approved.

Approval of Minutes – September Minutes. Cory made motion to approve.  Mike Hurd second. All approved.

New Business:
· Recommendation of Todd Larsen as Past President
· Recommendation of Mike Hurd as President
· Recommendation of Elliott Little as Vice President
· Discussion of Registration and Refund policies

Guests: Steve Andre, Mark and Jenny Fitzpatrick; Nicole Reynolds

Mark and Jenny Fitzpatrick brought refund issue to board for discussion
· Mark distributed email correspondence regarding this issue.
· Paid deposit at the end of July 2014.  Was still in the process of deciding the best association for his son and was very transparent with coach regarding this.
· Asked team treasurer for refund on Sept 5th.  This was prior to practice/ice team.  There were told that a deposit was not able to be given
· Asking for the policy to be clear regarding deposit. There is no documentation regarding holding/keeping of the deposit.
· Lori asked question if we could verify if any other travel team have remitted deposit back to a player/family.  Nothing conclusive regarding this. There have been a few cases where families have moved/injury etc.
Todd Larson and Allen Arndt will be abstaining from vote due to affiliation with this specific team. 
A vote was taken to give Fitzpatrick's their 200 deposit - vote 4 to return, 2 not to return. Approved to refund Mark and Jenny Fitzpatrick the $200 deposit.

The Refund Policy needs to be updated and made official.

Nicole's Reynolds discussed registration issue to board for discussion
· She missed the registration date for her daughter to play. 
· Todd gave history of why there is a deadline – this helps to facilitate ice time schedule
· Parent didn't know there was a deadline - just missed the timing. Tried one week after the program began. Parent thought there was a 50 additional fee to register late - didn't realize the registration would be closed. 
Motion was made Jay to allow registration.  Mike second.  All approved. 





Old Business:
Director reports:
President – 
· Todd is resigning from this position and stepping down as past president. His resignation will begin at the end of this meeting.  
· Todd is recommending Mike Hurd for President. Todd made motion for Mike to fulfill the remaining term.  Allen second. All approved.
· Todd is recommending Elliott Little for Vice President.  Todd made motion for Elliott to fulfill the remaining term.  Allen second. All approved. 

Vice President
· Try hockey for free is this Saturday - 8 kids are registered; 2:45 to 3:45 on Saturday.

Alcohol policy at Rivers Edge
· [bookmark: _GoBack]At no time is any alcohol permitted in the rink area, locker room, stands, or the party room located next to the rink, during any QCHA programs – this includes games, practices, fundraising activities, or any other activities associated with the QCHA. 
· Cory made motion, Allen second the motion. All approved. Motion carried,

Have Quad City Blues verify with league officials regarding alcohol sales/ consumption 

Treasurer – Anne Gannon 
Secretary – Lori Sturtzer
Coaching – Ed Odegard

High School – Marv Wise
· There was some confusion this weekend regarding game start time on Sunday morning. They have addressed the start time and will be contacting other teams that are impacted. 
· The schedule was in working process in early summer; was finalized with the city in august. 
· Todd is coordinating with the I wireless regarding ice time for the association

Travel – Bill Shink
House – Jay Freiburger
One Goal – 
At Large – Volunteerism – Allen Arndt
At Large – Asset Management – Cory Nelson
At Large – Mel Muskopf 
· sent photo shoot schedule - will add the schedule to the minutes
· Mel will distribute photo packets to teams

QCHA 2014-2015 Photo Shoot Schedule
Wednesday 11/12/14
5:15   House Mini Mites
6:16   House Middle School
7:45   House High School
 
Thursday 11/13/14
6:00   Travel Squirt A
6:20   Travel Squirt B
7:00   Travel PeeWee A
7:30   Travel PeeWee B
 


 Friday 11/14/14
5:00    House Mites
5:30    Select Mites
 
 
Monday  11/17/14
5:00   L2PH & One Goal
6:15   House Squirts
6:45   Select Squirt
7:30   Travel Bantam
7:50   Select PeeWee


Adjournment:  Cory made motion 7:44 to adjourned. Allen second.  All approved

Next Meeting: Monday, December 1, 2014, 6pm at The Rivers Edge
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