Armstrong Youth Hockey

Board Meeting

Monday, January 14, 2008
Meeting Called to order at 6:37 p.m.  Board members present:  Todd Pannek, Tom Keller, Jon Piazza, Kristen Harnett,  Mark Gauer, Todd Krough, Sandy Poferl,  Jim Siede, Dave Jensen, Larry Gonrowski, Kevin Roddy.  Association members present:  Loren Benkofske, Kathy Burt.
Waiver—Loren Benkofske asked the board what the situation is with waivers for people who would like to skate outside of this Association.  He hears from one source that we do not grant waivers and then hears from others that we have in the past.  Todd Pannek explained the situation with the waivers this fall:  Two Mite families were given a waiver after thirty days at Armstrong as promised by Todd.  The only other waiver was granted to a PeeWee who had skated outside of the association for years due to a “paperwork error” at his first registration.  John Perry from District Three directed Todd to give that waiver.  

Todd asked Loren why he was interested in waivers.  Loren explained that he’s been unhappy with his son’s playing time for the past two years.  He is on a team with three goalies and only plays one period per game.  The other goalies take turns skating out for a whole game or playing goalie for two periods.  Todd Pannek and Tom Keller both expressed that they would look into the situation with the coaches and get back to Loren.  Loren said that he feels that it’s not fair that the Squirt A team has one goalie while the C Team is left to juggle three.  He stated his opinion that it seems the combined teams this year give Armstrong a few good Cooper players and we leave the rest behind.  Todd and Tom again stated that they would look into the situation.  Todd asked that Larry Gonrowski talk to the coaches about the playing time. Our goal would be to have every family happy about their child playing at AYHA.
Charitable Gambling:  Kristen Harnett reported that Tracee was unable to attend the meeting due to an illness.   Tracee had stated that she would send the information to Kristen who would then have the monthly report approved through electronic vote.
[Through an electronic vote, Tracee’s request for a motion, second and vote was made and passed on the following items:
1 - Approval of monthly report to the Board
2 - Apprroval for expenses for FEBRUARY 2008 - $50,530 - Needs to be in minutes.
3 - Approval to pay $900 for licensing fees to the State of Minneso
Motion by Mark Gauer, seconded by Kevin Roddy.  Tracee included the following statement in her email to the board:  “The expenses are high for February because there are 3 payrolls that month as well as the City taxes are due and our combined receipts tax is way up again, due to our sales.”]
Todd Pannek then gave a quick update on our Gambling Audit.  He met with Fred Poferl, Deb Jacobson, Tracee deNeui and Jere Bartz (who conducted the audit).  One key point was that last year we were able to pay out approximately $80,000 in ice fees, primarily to New Hope Ice Arena, which was twice what we were able to pay of the year before.

Positive points of the audit included that we are right where we should be for allowable expenses, and the “cost of games used” percentage is good as well.  We also discussed items that fell into the “significant deficiencies” category.  We need to have better financial controls, improve our reporting process, and increase our safeguarding of assets as well as create more adequate accounting records. There were no “material weaknesses” found, which is excellent news.  Each board member will receive a copy of the audit.
The discussion of a payraise for the Gambling Manager was again tabled as Todd still did not have complete payroll data.  

[On Wednesday, January 16th, Todd Pannek sent the following email:

“AYHA Board Members,
 
I would like to propose for the board's consideration that Tracee deNeui receive a $2 per hour raise to $18 per hour along with two weeks of paid vacation time retroactive to January 1, 2008, under the following conditions:
 
* Tracee is limited to 30 paid hours per week (she is currently only doing bingo at the Sunshine Factory, which is about 4 hours per week).
* Tracee is responsible for finding gambling committee members to cover her duties for any vacation periods.
 
As background, Tracee averaged about 38.5 hours per week in calendar year 2007 with her total compensation hitting almost $32,000. Much of the time over the 30 hours was related to running bingo and meat raffles at SF, Steve-O's, and Rostemo's along with the recent start-up at Champps. Tracee works 7 days a week with no paid vacation time as things stand right now. The raise to $18 per hour at 30 weeks will hold her total compensation at about $32,000 in 2008, with the paid vacation representing a substantial increase in her benefits package.
 
Tracee has done a phenomenal job as our gambling manager. The financial performance of our pull-tab sites, along with the audit results and the dramatic reduction in violation notices I've received from the MN Gambling Control Board over the past 18 months are proof of Tracee's competence in her role.
Please reply back with any questions. If so moved, I would appreciate a motion, a second, and an e-vote on this one if there are no questions.
 
Regards,
Todd”

Todd Krough replied with the following motion:

“I make a motion to approve that Tracee deNeui receive 
a $2 per hour raise to $18 per hour along with two weeks of paid vacation time 
retroactive to January 1, 2008, under the following conditions:
 
* Tracee is limited to 30 paid hours per week (she is currently only doing bingo 
at the Sunshine Factory, which is about 4 hours per week).
* Tracee is responsible for finding gambling committee members to cover her 
duties for any vacation periods.
 
Todd K.”

Tom Keller seconded the motion, and the motion passed.]

Todd Pannek then reported on the District 3 President’s meeting that he has attended.  There were a couple of noteworthy items to pass on:

1. There was a lot of discussion about the referee situation in the girls’ program.  There are currently 12 or 13 different sets of rules that the refs need to know just to officiate at girls games.  Many people felt that one set of rules should be adopted.  

2. The imbalance of A teams vs other levels with the number of games they get was discussed.  The consensus was that 14-18 games would be optimal.  The members felt that too many tournaments were being scheduled just for A teams to get games in.

3. Lynn Brandt, Registrar of District 3, brought up a couple of issues, the most important being that background checks are mandatory and must be 
      completed before coaches step onto the ice. 

4. John Perry, District 3 President, said the following issues are being or should be looked at:

a. Season Structure—this is due to the prevalence of AAA teams

b. Residency Rules—in regard to those attending private schools

c. Organizational Support—are we enough from District 3?

d. State Structure—In regard to district alignment

The Bantam B-1 situation was discussed.  Tom Keller and Todd Pannek met with the parents; parents were able to vent frustrations and be updated about what was going on.  (The team has a player at Step 3 of the code of conduct.)  Parents needed to know that the board and the coaches were taking the appropriate steps and following AYHA guidelines for the situation.  The situation seemed much better after the meeting.  
Discussion ensued about changing our by-laws to give coaches more guidelines in the future so that more possible situations and solutions are laid out for all teams.  

Todd Pannek then asked the board to approve a scholarship program for this hockey season.  He has a number of families that could benefit from some financial help from AYHA.  Tom Keller made the following motion:
“I move to authorized Todd Pannek to use up to $4,000 in scholarship funds to benefit a number of families in all levels at Armstrong Youth Hockey Association.”

Kevin Roddy seconded the motion; the motion passed.  

A comment was also made that an anonymous benefactor made a donation to cover costs for one family.  

Jim Siede, Parent Volunteer Coordinator, has been asked about waiving volunteer hours for “Associate Coordinators” at the traveling levels.  These are people that are learning the coordinator position for the next hockey season.  The board discussed the actual number of hours than can go into coordinating and that only 10 hours are given to traveling coordinators at this time.  It was agreed to table the discussion in regard to Associate Coordinators and have the HDC discuss it.   However, the following motion was made by Todd Krough:

“Coordinators at the traveling levels of Squirt, PeeWee and Bantam should receive a minimum of 15 hours, up to 25 hours total, toward their volunteer hours.”
This motion was seconded by Dave Jensen and passed.

Larry Gonrowski brought up the topic of the proposed Armstrong/Cooper merger.  It seems as if we’ve made no headway; there hasn’t been a proposal brought to our board.  Todd Pannek introduced a document that had been sent to him by Derek Olson last night.  The board reviewed the proposal.  We feel it’s important to develop a merger plan and get some communication out to our members so that we can get their feedback in finalize the merge.  Our member’s board terms were discussed and it was determined that the following positions were up for election in May:  President, Travel Coordinator, Ice Coordinator, Equipment Manager, and Registrar.   A small group consisting of Larry Gonrowski, Dave Jensen, Sandy Poferl, Tom Keller and Kris Harnett will meet Sunday night to go over Cooper’s proposal and prepare a “counter proposal” if necessary.  We are open to Cooper members being elected to the new board if a merger goes through.  That being said, we’d like the merger complete in the next 60 days or so.
[A counter proposal was prepared on January 20th and presented to the AYHA board electronically.  With a motion from Tom Keller and a second from Mark Gauer, a vote was requested to approve the document and submit it to the Cooper Board for their review at their board meeting on January 24th.  Motion passed.
On January 30th, the AYHA Board received Cooper’s rebuttal proposal from Todd Pannek.  The board reviewed the document electronically and agreed that the small group should meet once more.  Dave Jensen, Tom Keller and Larry Gonrowski met Monday, February 4th.  A final proposal was created and sent to the board for electronic vote on February  5th with the following motion from Larry Gonrowski:
Members,

I would like to make a motion to approve the merger proposal as is and send it to CYHA board for final approval with no changes. 

Larry

This motion was seconded by Jon Piazza.  Motion passed.  

The document was forwarded to Derek Olson on February 7th, 2008.]

Tom Keller reported for the Girls Program.  New jerseys at a cost of $2,100 have been ordered.  They should last 3 or 4 years.  They had a good finance meeting with the people at St. Louis Park.  Mark Gauer had prepared for them some potential uses for Quickbooks.  Getting everyone on the same system would be ideal.  They are developing a buddy system with the younger girls and the high school players (girls).  Tom again mentioned the “coach’s pay” issue and stated that it doesn’t necessarily mean handing the head coach a check.  It could mean dividing monies between all coaches at that level,  spending the money on the team, or other such scenarios.  Todd brought up that providing expense reimbursement, mileage, or offering a per dium are also ways to pay all coaches.

Tom asked if all the girls still in the “boys” traveling system  were using their own locker rooms.  It was stated that the option is there, but most girls are just dressing with the team in the locker rooms assigned.

Mark Gauer, Treasurer, reported that he had recently moved money from the money market account to our regular checking account in preparation of paying for some ice time as well as getting the goalie credits paid.  Kris Harnett and Kevin Roddy agreed to gather the information needed to see who is using their own equipment.

The Parent Volunteer Coordinator, Jim Seide, reported that 95 shifts were offered up on Sunday afternoon for the New Hope Invitational tournament that will take place February 1-3.  As of tonight, only 10 shifts remain.

Jon Piazza, District 3 Representative, reported that the District would like to start using a three-referee system for the B1 Bantam level.  This is due to the speed and nature of the game.  Three referees are used at the Bantam A level and the thought is that it would help out at the B1 level as well.  This would increase ref fees $42 per game.  This topic was tabled to the HDC.
Jon also mentioned that we need to be certain that we are using the arena clocks at all games.  This keeps games to the time allotted regardless of stop-play time due to penalties or injuries.  We definitely are using it at New Hope Ice Arena.  There was also discussion at the District meeting of changing warm-up time from 5 minutes to 4 minutes.

Todd Pannek will be meeting with Doug Harber and Stu Shapiro regarding their involvement on the Concessions Board later this week.

Equipment:  we need STOP signs and D3 patches from Diane Margenau.  Kevin Roddy was not present for further reports, but we feel we’re in good shape as far as jerseys, etc, go.

Dave Jensen, Fundraising, reported that we collected over 170 pounds of food the weekend of December 15th, which was donated to Second Harvest.  It was a great turnout considering it was very “spur of the moment”.  

Spreadsheets showing the amount of ice used per team are being prepared.  This will give us a good start for preparing for next year and making sure that all teams have equal ice time.

The minutes presented by the Secretary for the December meeting were approved through a motion by Todd Krough, with a second from Larry Gonrowski.  Motion passed.

Motion to Adjourn made by Todd Krough, seconded by Larry Gonrowski at 9:08 p.m.  Motion passed.  

