Grafton Youth Hockey Association
Board Meeting Agenda
05-3-15    6:30PM
I. Call to Order
II. Roll Call
Board Present:
Board Absent:
Others in Attendance:
III. Secretary’s Report
IV. Treasurer’s Report
V. Old Business
a. Winter Sports/New Arena
b. Referee Plan – follow up in August – Brad Larson co-ordinate
c. Accountant Update
d. Trophy Remodel – Susan and Jodi
e. Ballots Mailed 4/14/15 – due 4/29/15
f. Robby Glantz Camp

VI. New Business
a. Announce/Introduce New Board Members
b. Update of Handbook – copies to BM to review before June meeting – and Bylaws
c. Start Committee Formation – Volunteer Hours – DIBs  $50.00 per month
d. Yearly Timeline – need input
e. NDAHA Meeting – Saturday, May 9th in Minot – who can go
f. Golf Scramble – July 13th – Gun Raffle?
g. 2015-2016 Registration Email – make revisions – Fees for 2015/16
h. Discussion on Co-Op Meeting – scheduling for next season PWs/BTs
i. Team Declaration – July 1st deadline – thoughts??










Grafton Youth Hockey Association
Board Meeting Notes
05-3-15    6:30PM
I. Call to Order – 6:38PM
II. Roll Call
Board Present: Troy, Susan, Kristy, Brad, Heather, Jodi – new members: Richie, Ashley, Lance
Board Absent: Chris
Others in Attendance:  Darren Schumacher, new HS hockey coach
III. Secretary’s Report – website updated with all pertinent meeting notes
IV. Treasurer’s Report – Kristy is working on a more detailed budget for all groups to see where money is going – will present at June meeting
V. Old Business
a. Winter Sports/New Arena – committee to meet Monday, 5/4 to discuss
b. Referee Plan – follow up in August – Brad Larson co-ordinate
c. Accountant Update – new accountant, Bill Cauley and associates
d. Trophy Remodel – Susan and Jodi will have done before start of season
e. Ballots Mailed 4/14/15 – due 4/29/15 - - counted – 42% response, discussion on how to increase participation
f. Robby Glantz Camp – Kristy will check on the availability of doing this camp in December so as to not  conflict with the P&R Robideaux camp – consensus was that the Glantz camp is specific to one area and Robideaux camp is all encompassing, and a better fit for players at the start of the season and getting prepared for tryouts etc. – Christmas break would be a good time for the Glantz camp – ½ way through the season and not such a financial overload at the beginning

VI. New Business
a. Announce/Introduce New Board Members – Ashley Magner, Lance Eide, Richie Schumacher
b. Update of Handbook – copies to BM to review before June meeting – and Bylaws
c. Start Committee Formation – Volunteer Hours – DIBs  $50.00 per month – follow up in June – will have ready by registration in August
d. Yearly Timeline – need input
e. NDAHA Meeting – Saturday, May 9th in Minot – Ashley has volunteered to go
f. Golf Scramble – July 13th – Gun Raffle?  Coming along great – need to work on hole sponsors, finalize details in June
g. 2015-2016 Registration Email – make revisions – Fees for 2015/16  - will visit again in June when we have the budget report done
h. Discussion on Co-Op Meeting – scheduling for next season PWs/BTs – talk to Denise for her input on this next meeting
i. Team Declaration – July 1st deadline – thoughts  will discuss again in June – waiting for NDAHA results before making decision
j. Discussion on Tournament Costs/Coach Costs for 2nd Tournament – parent responsibility ??
k. Referee (On Ice) Clinic – Fred Halliday interested in helping kids out by doing some hands on training on the ice 
l. Darren Schumacher – hired as the new head HS coach – very interested in helping out with the youth program, has two young boys that will be playing in the youth program – would like to have open communication between HS and youth – interested in utilizing the mezz area during the summer for some dryland training as soon as he gets moved

Adjourned: 8:48PM


[bookmark: _GoBack]NEXT MEETING:  Sunday, June 7th at 6:30pm in CC Lobby
