
River Falls Youth Hockey Association 

Annual Meeting



Meeting Protocol

• This is an official RFYHA board meeting.  Minutes 

will be posted as usual.

• Silence all cell phones and other devices.

• Question and answer will be available after the 

presentation, please hold questions until that time.  

We will be able to reference previous slides if you 

have a question on them.  



Agenda

• Call To Order

• Review of Consent Items (Agenda, 2014 Minutes)

• Strategic Operating Objectives

• Departmental Updates

• Parent Feedback, Question/Answer

• Board of Director Election

• Adjourn



Strategic Operating Goals

RFYHA 
Provides A 

Quality Hockey 
Experience For 

Families At 
Each Level

RFYHA Is A 
Financially 

Solvent 
Organization

RFYHA Has 
Effective 

Relationships 
With Key 

Stakeholders



The RFYHA Value Proposition

RFYHA Owns & Operates Wildcat Centre Arena

Our teams have more ice time and can make use of available ice 
without additional charge

Our skaters practice at more convenient times, not before 8:30 am or 
after 9:00 pm

Registration costs and mandatory fundraisers are minimized

As members, we are accountable to fund, operate, and maintain the 
facility



Organizational Structure



Association Membership



Off-Ice Operations

• Referee Scheduler (John Stoffel) 

– working on training our officials, will be changing to the 2 man system for PeeWee B and U14 next year, 
will keep the 3 man system for PeeWee A and Bantams.

• Registration (Amy Edelman)

– We will be having early registration on May 13th, and Fall registration on Sept. 16th. We have a record 
breaking season this year, we registered 42 new families giving us a total of 166 skaters, 80 of those 
skaters were in our Mite program.

• Registrar & Team Managers (Lisa Woiwode)

– Received a A+ rating from WAHA(Wisconsin Amatuer Hockey Association) for being in compliance with all 
of our coaches/skaters/volunteers. We are aiding in making the process easier for all of the WI 
associations.

• Tournaments (Marissa Feely)

– We have a very successful tournament season, all but one of your tournaments were full this year.  The 
basket raffles, sucker pull, and vendors brought extra money also that is very appreciated!

• Service Hours(Jody Christensen)

– We raised the hours requirement and changed how they were allocated, it has been a much easier year to 
get workers, and at this point see no change for next season. We also have changed several if not all of 
the allocated hours for committees/coaches, we are offering hours so they better suit the new allocation.

• Zamboni(Dan Briese)

– We purchased a new/used Zamboni and we have a new training process in place, we have put together a 
very well trained group of drivers, if interested in being trained contact Dan.



Ice Allocation & Scheduling

• Significant ice time increase vs 2014 at all levels

• Better practice cadence in January/February vs 2014 – trade off 

more home games in November/December

• RFYHA practice per game (PPG) target > 2.0

1.8 PPG

1.3 PPG
2.5 PPG2.2 PPG2.1 PPG1.9 PPG1.8 PPG

2.4 PPG



On-Ice Operations

• ADM

• Coaching

• Goalies

• What's To Come




