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River Falls Youth Hockey Association
Annual Meeting
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* This is an official RFYHA board meeting. Minutes
will be posted as usual.

* Silence all cell phones and other devices.

 Question and answer will be available after the
presentation, please hold questions until that time.
We will be able to reference previous slides if you
have a question on them.



Agend D
Jentd e s

 Call To Order

 Review of Consent ltems (Agenda, 2014 Minutes)
« Strategic Operating Objectives

* Departmental Updates

 Parent Feedback, Question/Answer

 Board of Director Election

* Adjourn



Strategic Operating Goals
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Provides A
Quality Hockey
Experience For

Families At

Each Level

RFYHA Is A
Financially
Solvent
Organization

RFYHA Has
Effective
Relationships
With Key
Stakeholders




Our teams have more ice time and can make use of available ice
without additional charge

Our skaters practice at more convenient times, not before 8:30 am or
after 9:00 pm

Registration costs and mandatory fundraisers are minimized

As members, we are accountable to fund, operate, and maintain the
facility




President
(Steve Magnuson)

River Falls Youth Hockey Association

2014/2015
1 |
r Officers [Vice President — Executive
Jody Christensen, Treasure Operations
— Neil Accola, Secretary — (Steve, Jody, Neil, Janell)
mussen)
Board Members
| | | | | 1
Hockey Building External Relations & Finance Fundraising Building Events
Operations Operations Communications Operations Operations Operations
(Jody Christensen) (Paul Wilson) (Janell Rasmussen) (Neil Accola) [Shelly Thempsen) (Frank Linn)

Hockey Operations
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Hockey Operations

I

MAHA
=  Coordinator
(TBD)

WAHA
= Coordinator

(TBD)

Hockey Skills

Coordinator
Mike Marsollek

— Coordinator

Housekeeping
— Coordinator

(Mike Klechefski)

lce Maintenance
—  Coordinator

Paul Wilson

Facility
—{ Maintenance/Keys
(Frank Linn)

—— Coordinator

Outdoor Rink
— Coordinator

{John Linehan)

— Coordinator

Cutdoor Grounds

{John Linehan)

Adult Leauge

(On Ice) (Off Ice)
(Tim Lavold) (Jody Christensen)
1 — 1
Equipment
ACE Director =  Coordinator
(Joe Cranston) (Marc Harer)
1 High School Game
Coaches & Coaches] —  Coordinator
=  Coordinator (Tim LaVold)
(Tim LaVold) Ice Scheduler/Sales|
Goalie =  Coordinator
=  Coordinator (Magnuson)
(Tim LaVold) Referee
Mite = Coordinator
| Director (John Stoffel)
John Linehan Registration
Tryout =  Coordinator
= Coordinator |_(Amy Edelman) |
(Joe Cranston) Registrar

(Lisa Woiwode)

Team Managers
— Coordinator
(Lisa Woiwode)

Tournament
m Director

(Melisa Feely)

Zamboni
— Coordinator
(Dan Briese)

Picture

— Coordinator

(Michelle Uetz)

Coordinator
(TBD)

— Communications

— Newsletter

— Promotions

— Media

City Council Llasion
(Frank Linn)

Business Relations
(Janell Rasmussen)

Alumni

(TBD)

RF Days Parade

(TBD)

Webmaster
(Andy Stacy)

Internal

{Jody Christensen)

Association

L (Magnuson) |

Try Hockey/Learn
to Skate
Coord.(Rasmussen

/Thomas)

Registration

(Rasmussen)

- —

Bank Account(s)

(Neil Accola)

(Neil Accola)

Bingo/Pull Tab
Coordinator

Service Hours
Coordinator
(Jody Christensen)

Grant
Coordinator

Jen Kieren)

Scholarship
Coordinator

(Eric Bergmanis)

Concessions
Coordinator

(Kara Therriault)

Facebook/Social

{Janell Rasmussen)|

RFYHA Handbook
(TBD)
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Calendar Raffle
—  Coordinator

(Shelly Thompson}

Gala
—  Coordinator

(Shelly Thompson)

Golf Tournament
—  (Magnuson/
McQuade)

Event Coordinator
(TBD)

|| Event Coordinator
(TBD)

Open Skating

Kwik Trip
=  Coordinator

(Angie Bond)

Chevy Raffle
M Coordinator
(TBD)

Chicken Fry
I  Coordinator
(TBD)

Food Fundraiser

'—  Coordinator
(TBD)

—  Coordinator
(TBD)




Association Membership
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Referee Scheduler (John Stoffel)

— working on training our officials, will be changing to the 2 man system for PeeWee B and U14 next year,
will keep the 3 man system for PeeWee A and Bantams.

Registration (Amy Edelman)

— We will be having early registration on May 13th, and Fall registration on Sept. 16th. We have a record
breaking season this year, we registered 42 new families giving us a total of 166 skaters, 80 of those
skaters were in our Mite program.

Registrar & Team Managers (Lisa Woiwode)

— Received a A+ rating from WAHA(Wisconsin Amatuer Hockey Association) for being in compliance with all
of our coaches/skaters/volunteers. We are aiding in making the process easier for all of the WI
associations.

Tournaments (Marissa Feely)

— We have a very successful tournament season, all but one of your tournaments were full this year. The
basket raffles, sucker pull, and vendors brought extra money also that is very appreciated!

Service Hours(Jody Christensen)

— We raised the hours requirement and changed how they were allocated, it has been a much easier year to
get workers, and at this point see no change for next season. We also have changed several if not all of
the allocated hours for committees/coaches, we are offering hours so they better suit the new allocation.

Zamboni(Dan Briese)

— We purchased a new/used Zamboni and we have a new training process in place, we have put together a
very well trained group of drivers, if interested in being trained contact Dan.



Ice Allocation & Scheduling m@@
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Total Ice Hours By Team
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Significant ice time increase vs 2014 at all levels

Better practice cadence in January/February vs 2014 — trade off
more home games in November/December

RFYHA practice per game (PPG) target > 2.0
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ADM
Coaching

Goalies
What's To Come







