TAKEDOWN BOOSTER CLUB
Meeting Minutes — March 17, 2015

Attendees: Gary Clem, Casey Wells, Mike Ziemer, Tim Sanborn, Tom Osberg, Ryan Haferbecker,
John Schmitz, Karen Rupprecht

Call to order at 6:30 by Mike Ziemer
Secretary’s Report — February 5, 2015 meeting minutes reviewed - Minutes approved and passed
Update Treasurer’s Report —
e Account Balances as of 2/28/15 — Checking $36,729; Savings $3,005
e OQutstanding Expenses:
o Youth State Coaches Hotels
o High School Expenses for Banquet
Nominations -
e Board Positions — nominations open

o President Nominee Gary Clem
o Secretary/Communications Nominee Mike Beck
o Member at Large Ken Jordan
e Committee Positions
o Concessions Committee Bobbi Miester; Brandon Kidd
o Media Chairperson HS Managers

Unfinished Business
e Purchase Singlets
o Middle School - 40 Singlets —emblem on left leg
Approval to purchase at an estimated cost of $2,400
Motion for approval John Schmitz; Second Gary Clem
o High School - 20 Singlets — Tabled; all purchases must first go through AD before brought to board
for final approval and purchase
New Business
e Concession Responsibilities — Concession Committee responsible for coordination of all Youth, MS, HS home
events including concession supply procurement, set-up / tear-down; and event management. Volunteers
would be coordinated through each group’s volunteer coordinator.
e Volunteers — additional discussion about crisscross between groups to cover tournaments so parents can watch
their own wrestlers/teams
e Support for Middle School and encouraging parent involvement. Suggestion to have a “season kick-off event or
parent meeting” rather than a registration meeting at the beginning of the season to discuss volunteer needs
and sign-up (need schedule ready to go prior to this meeting)

Meeting Adjourned 7:23 pm Meeting Minutes by Karen Rupprecht 4/15/2015



