Sartell Youth Hockey Association
General Membership Meeting
Monday, February 9, 2015

Call to Order – President Fimrite called the meeting to order at 8:05pm.
SYHA Board Members in attendance – President Jereme Fimrite, Vice President Stuart Swenson, Treasurer Bill McCabe, Secretary Dena Walters, Ryan Hacker, Chris Plautz, Matt Chrast and Megan Lund.  John Michaud was absent.
Other Members in attendance –  Brian Lommel, Jason Cromwell, Michael Whitlock, Melissa Whitlock, Jon Erickson, Nick Colatrella, Darcy Kern and Gambling Manager Pam Brookins.
Guests in attendance –	
Consent Agenda – the following items were unanimously approved on a motion by Mr. Fimrite, seconded by Mr. Swenson.
	February Agenda
	January 12, 2014 General Membership Meeting Minutes.
February Treasurer’s Report
	This page covers paid items that were pre-approved as estimates,

	and now are being reported as exact amounts
	

	
	

	Charitable Gambling Expenses Paid in Jan 2015
	

	
	

	Games
	 $       1,560.91 

	Compensation and payroll taxes
	 $       3,636.03 

	Accounting Services
	 $           666.19 

	Rent (GRB, RBD, Blue Line & HOP)
	 $       2,041.85 

	Misc. - office supplies, bank service charges…
	 $           513.78 

	Central Gaming - HOP machine, included in misc.
	

	Cash long or short. 
	 $               6.00 

	Fund Loss write off - RBD theft
	 $       3,000.00 

	
	

	Total Expenses during Jan 2015
	 $     11,424.76 

	
	

	Membership pre-approval:  Expenses for Feb 2015
	

	 
	

	Games (pulltabs & meat raffle prizes)
	 $       5,000.00 

	Compenstation and payroll taxes
	 $       4,500.00 

	Accounting Services
	 $           800.00 

	Premises Rent
	 $       2,500.00 

	Misc. (office supplies, and etc.)
	 $           300.00 

	Central Gaming - House of Pizza machine
	 $           150.00 

	
	

	
	

	
	   

	Total
	 $     13,250.00 

	
	

	Membership pre-approval:  
	

	
	

	Sartell Youth Rec Center
	 $       3,000.00 

	
	


[bookmark: _GoBack]
Gambling Report, which includes
January Expenses of $11,424.76, which includes a $3,000 fund loss write off from River Boat Depot theft in July. 
	Pre-Approval of March Expenses of $13,250
	SYRC Payment of $3,000.
Ms. Brookins reported meat raffles at Blue Line teams are scheduled through March.  There was discussion about the U12 team taking one on a Tuesday at River Boat Depot.  There was also discussion about if we wanted to allow Celebration Church to run meat raffles from April through June and then allow the High Schools Boys to do them for the remaining summer months.  Ms. Brookins reported BINGO was going well at the Blue Line.  She stated she adjusted the games minimally.  Scott from the Blue Line requested we start handling e-pull tabs.  She explained how they work and indicated we need to have additional discussion on them.  Ms. Brookins also reported the cash bank to start the BINGO game was $50 short and we will have to write a check to get that back to $1,000.

Mr. Cromwell reported the gun raffle is beginning to be advertised on the radio and an invoice will be forthcoming.  He asked what kind of question would be asked in a radio interview and wondered if we should submit questions for the interview.  Scheels will be changing how they handle the raffle to our benefit.  Mr. Fimrite wants to ask every member in our association to commit to selling four tickets by April 1.  

Mr. McCabe moved to pay SYRC $36,000 for calendar raffle, seconded by Ms. Walters.  Motion carried unanimously.  

Ms. Brookins reported the pull tab revenue is doing well above recent estimates.  She requested a raise for the assistant gambling manager for $100/month additional.  

A motion was made to authorize a $100/month by Mr. McCabe, seconded by Mr. Swenson.  Motion carried unanimously.

D5 Report –  	Mr. Lommel wondered where the High Performance 15 information was and stated nominations are due by February 14.  He also reported there was additional discussion on off-ice officials.  Elections are coming up for D5 board of directors, so if you know someone interested.  Mr. Lommel indicated D5 has an opportunity to train a NARCs position board member.  He also indicated there was going to be a 10U/Squirt tournament of champions.

Sartell Youth Recreation Center – Mr. Ritter reported the mighty ducks grant is finalized and work should be done soon.  The dehumidification is still waiting for bids.

Level Coordinator Reports –
Mites – Ms. Whitlock reported everything is going well and they are still working on on-line schedule issues and she indicated she would be willing to input that schedule herself.

Squirts – nothing offered.

Pee Wee – nothing offered.

Bantam – a letter went out to all A parents about how playoffs will be handeled.

Jr. Gold – nothing offered.

Girls – playoffs are beginning.

Goalies – nothing reported.

Committee Reports –
Coaching – no report offered.

Gun Raffle – already addressed.

End of Year Banquet – nothing offered.

Registrar – nothing offered.

Sponsorship – Mr. Colatrella reported the banners are up at the arena.  The water bottles will be shipped later this week.  He believes he has potential for large dollar sponsorships for next year.

Outdoor Rink –  was flooded again this morning and will be done this week as weather allows.

Tournaments –  Mr. McCabe reported we need help with the Squirt C tournament this weekend.

Old Business
Coach Coordinator/Lead Coach – Mr. Fimrite wondered how we separate the recruitment of the coaches from the coach coordinator who handles the paperwork – registration information


New Business
Arena Shooting Tarp and Player Warm Ups – Mr. Fimrite wants to know if we can set ground rules with stick handling during a game situation.  First is it a big problem.  Mr. Erickson said shooting and stick handling should be eliminated as a team warm up prior to their time on the ice.  A request will be sent from T. Kirchner.

Banners and Trophies – banners are a little lacking and the youth association should be responsible for updating.  Where also are the trophies and what is our desire on trophy display.  Mr. Erickson stated he is reserving the front case for district championship, regional and state trophies.  The banners will be updated.

Rink Rat hours and t–shirts – Brian Johnson indicated he will coordinate and we will order t-shirts.

Adjourn – A motion was made to adjourn at 10:00 by Mr. Fimrite, seconded by Mr. Chrast.  Meeting adjourned.

Respectfully submitted,



Dena Walters


	
