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Meeting at Scot’s Office, Ronstan, at 6:00

	

	

	Attendees:
		Board Members: Board Members: :  
Frank, John, Andy, Marilyn, Scot, MJ, Jen
Advisory Group Member:  The snow kept most everyone away.

	




	Old Business 

	Approval of Meeting Minutes from 1/12/2015  --Approved 

	Elections for March- Frank
· Open positions to post are: 
· President nominee: Frank Toner 
· Member at Large/Christmas Tournament – Sean King but Todd will still be available to help make a seamless transition for the Christmas tournament.  
· LTS Director - Dan O’Connor – July, there is a chance of change but we will leave it for now.  
· House League Director possible nominee Chris Chagnon – Scot to confirm
· Marilyn is stepping aside from Registrar, possible candidate Cindy Shuster.
· Only a week open for voting.  Will check the by-laws:  “notice of the vacancy should be posted on the NCYHA website for a period of 14 days.” –we have met this criteria.   
· Accept nominees until February 20th.  Ballot out shortly after. Vote on-line
· Possible time frame post it by 3/2 or 3/9.  Confirm interest, vote and then invite them to the meeting.

	Spring Tryout/Call-up Process – John/Patrick/Colin – (We need to table for full   
  board attendance to vote)
· The motion to have a hard tryout in the spring for the ‘15-‘16 season with no call ups in the fall –Approved 1/12/15 board meeting. Kevin abstained from voting.  
· We do not have confirmation from “the league” if they will have full season Bantams and the final Midget season team structure.  Frank will update after his next meeting this week.  (add the results to the minutes).  
· We will have Squirt and PeeWee tryouts in April. 
· Schedule ice time for tryouts.  Note:  Easter is April 5 and school break is the week of the 20th. 
Possible tryout dates March 30 to April 3 for the full group followed by the split groups April 6-10.
· Many want to know the results of the tryouts right away -- Schedule the coaches meeting shortly after tryouts.
· Tryout/2015-16 Registration fee structure and amount – As of now no change from last year.  $200 upfront and $50 of this amount is the tryout fee (non-refundable)
· Tryout fee benefits-- John comments we could add the proceeds from the tryout fee to the scholarship fund or have some sort of essential equipment bag for the coaches.  ie. pucks, jacket, bag etc.


	· Play up policy—posted on the web site and we will consider each case as they come in,
· Vote to move Midgets and Bantam tryouts back to August/fall – to be approved, wait until after the next “league” meeting to confirm approval.
· We need to make a determination on how many teams we will have at each level by June so we can book ice time. This can be an issue since tryouts for Bantam and Midgets are in August/Fall.
· Possible numbers of teams at each level: Same as last season.
     4 Squirt, 4 PeeWee, 3 Bantam (1 Full season team), 2 Midget
· Level Directors:  Need to confirm Colin is going to switch to Squirt level and John will switch to PeeWee level…some other possible candidates and JP, Todd or Mike Stahl. 


	          Team Fees/Registrar – Marilyn
· Tryout Fee – will remain the same for now.  Will discuss further at next meeting.
·  Appointment for registrar…Update – Chris Schuster confirmed interest.

	Christmas Tournament & Financial Aid – Jen/Todd
-    Baskets. Pucks, Jewelry, Card Sales –update from Jen next meeting.
-    We need a new sponsorship director – Advisory Board-Angelo G.
· When do we set a reserved amount for Financial Aid— We will discuss in March no more than 10K?
· Second installment $ to Booster Cards due 2/20.  
· 501 c3.  Non-Profit.  Application update after March.  This process takes a lot of time.

	          RI/SNEHC Hockey Update – Frank
· The league voted on the following items:
·          Full ice Mites:  NO
·          Full season Bantams: YES
·          Bantam 15 minute periods:  NO
·          Squirt A and Peewee A 15 minute periods:  NO
· Note:  mention at the coaches meeting and send reminders there will be larger change of game fees next season.

	Equipment/Jerseys Update- Gina – unable to attend
· Status on Jerseys 

	LTS Update – Dan was unable to attend.
·  Update
·  Jerseys-need to order more jerseys next year.

	Mite Update – Scot 
· Update – all is well.  
· Extended play Mites season went well for a late start.

	Bantam Update – Patrick – unable to attend
·  Update

	           House League – 
· No update



	Webmaster – Kristin unable to attend
-  No Update

	New Business   

	[bookmark: _GoBack]Next Board Meeting Date/Time/Place – MJ
· March 9, 2015 for the next meeting at 6:00 Ronstan. 

	 Springfield Tournament - Frank
· Encourage coaches to find another tournament.  
· It cost $100/person-$13K total
· Board voted and approved we will not attend the Springfield Tournament in 2015.  Frank will contact then Tournament directors to let them know we will not attend.  
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