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Meeting at Scot’s Office, Ronstan, at 6:00

	

	



	Attendees:
		Board Members: Board Members:  Frank Toner, John Stahl, Kevin Sullivan, Jen Lopes, Marilyn Stookey, Dan O’Connor, Todd Clark, Andy Bellagamba, MJ Bregenhoj

Advisory Group Member:  Gina Desanits, Kristin Browne

	

	




	Old Business     

	Approval of Meeting Minutes from 9/8/2014 and 10/6/2014– Frank Approved.


	RI/SNEHC Hockey Update – Frank
· Getting some support regarding season starting early…SRI, Warwick also expressed the schedule starts too early.  
· Perhaps 24 games instead of 28.  Start games in October late September.
· Possibly double up some of the travel games…ie. Nantucket/Martha’s Vineyard, double headers.
· Bantam games start 12/1.  Play offs 3/8-9.  There will be new score sheets for second season provided.
· We will have 15 minute periods next year for all division levels. Ice time and cost will be a factor on registration fees next year.
· There have been 400+ game changes to date.  $500 fee/ice and ref fees for a 24 hour before the game cancellation.
· We need to find out how to deal with any fines for reshuffling of games.
· There was a game cancellation/change last Sunday (11/2) with the bad weather.  No make ups.
· Bad weather is not a reason—Send Coyotes a bill for ice time that was not used.  
· Bantam – we will have an A and B team.
· There will be some new teams added to the league. The original members will have a vote on the entry of the new teams.
· Full season full ice mites---more to discuss on this at the next meeting.
· Maybe next year with more teams in the league they will increase the number of teams that will make the play offs instead of just 4.  

	Mite Update – Scot 
· 12 kids have registered.  Close registration on Friday.  We would like to have 14.
· Mite B tournament in Warwick coming up. 
· Roger was in for a talk with parents.
· Sponsor 8 boards sold.
· Ask Chris Chagnon – House League…maybe getting on the board.
· Chris should be invited to next meeting.
· Mite A teams need ice time.  
· Randy has been present at House League.  


	Bantam Update –  Patrick (unable to attend-Update to Frank)
· Second season coaches and tryout dates confirmed. 2 teams.  12 registered.  
· Still having trouble getting coaches.  
· Need Bantam coaches to complete level 1 module.
· Some players are waiting for high school tryouts.
· Second season Bantam teams will go to Springfield.
· We need 2 teams to go to Springfield.
· Next year ---Do not send Bantam to Springfield?
· Tournaments 13K to go to Springfield.---another time/meeting to discuss in detail.
· Pucks/Pennies provide for Patrick.  


	Scheduling – Andy 
-   Practice schedule for November- posted.  
-   Midget team not going to make play offs. 
-   The second season Bantam game schedule to come out from the league.
-   Schedule dates for goalie clinics.  3 clinics so that we can schedule right away.  
-   2 clinics in November and 1 in December.
-   Scheduled practices the day before Thanksgiving, we will keep ice/maybe a light 
    practice.  
-   400+ games rescheduled  
-   We need a master list of the schedulers so Andy can contact them.
-   How much ice do we have December.  Same Ice at the Abbey.
-   There is a lot of ice turned back.  
-   The ice bill is huge.  We need to send a bill to Yankee Conference for the ice time this 
     past week. 

	Concepts/Ideas/Fundraiser/sponsorships – Angelo/Hal
-    Update on sponsorship. Need update from Hal.
-    Update on Booster Club Card
-    Five Guys all set 10% of profits for 5 hours during dinner time on Friday, Saturday and 
      Sunday Dec. 26-28 and lunch on the 29th.  
-    Temp Boards/Ad space.  We have 8 sold.
-    501 c3.  Non-Profit.  Application update (Jen) (revisit after the Holidays)

	

	Team Fees/Registrar – Marilyn

	· Second season Bantam registration is open.  
· Tryout dates confirmed. Hope for 2 teams for Springfield.
MDP Season set
· Pay in full for LTS late comers



	Webmaster – Kristin
-   Sport Ingin update.  Double game feed still not fixed.  We will have to keep both iCal 
    feed for practices and Sport Ingin for games.  
-   Marilyn and Kevin tried to work this out. But still not resolved.  
-   The Sport Ingin contact tried to remove the games and re-writing the software.
-   Sean at Team One has the logo and is ready to take orders for the holidays.

	Equipment/Jersey Update – Gina
-  We are ready to send back jerseys to Hockey Tron because the collar is wrong.  But   
   some parents don’t want to turn them in.
-  We need them all back to get refund because we are going with another company.  
-  The new company has a 3-5 weeks turn-around time for the new ones.  
-  Hockey Tron, will no longer do custom jerseys.
-  We paid him in full and have no recourse to ship them back later.  Hockey Tron gave us  
    a time line for returns.   
-  Frank will give Hockey Tron a call. 

	Christmas Tournament – Todd
-   Update, one team that has not paid.  Barnstable.  
-   Matt Hammett’s son did the clock and score sheets at the Abbey last year.  See if they 
    are available this year.
-   Frank is working on the schedule.
[bookmark: _GoBack]-   Baskets—coaches to send emails out this week.

	Goalie Clinic – Frank
· Vote to continue…Approved via email.
· Andy will schedule ice time.

	Spring Tryout/Call-up Process – John/Patrick/Colin – (We need to table for full board attendance to vote)
· ALL the teams tryout including Midgets- Approved!  Further discussion needed. 
· Pick FULL teams no calls ups in Fall, we can talk more at the next meeting 12/8…

	Financial Aid – Jen
· When do we set a reserved amount?  January?

	New Business     

	Next Board Meeting Date/Time/Place – MJ
· December 8th for the next meeting  6:00 Ronstan
· November 17 next Tournament meeting Pennfiled  
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