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Meeting at Pennfield School, at 6:00 


	

	



	Attendees:
		Board Members: Board Members: Frank Toner, Jen Lopes, Marilyn Stookey, Dan O’Connor,Todd Clark, MJ Bregenhoj

Advisory Group Member:  Patrick Cavanaugh, Gina Desanits, Kristin Browne

	




	Old Business     

	Approval of Meeting Minutes from 9/8/2014 – Frank
DRAFT copy has gone out to the Board for review we will wait to approve –No vote--need more members for a vote.


	RI/SNEHC Hockey Update – Frank
· Additional games have been posted to the schedules. 
· Travel associated with MV and Nantucket games.  League/Board will not cover costs for the players and coaches— put to a vote/discuss a policy at the next meeting.
· The league is making these island games optional.  Next year when we have coaches in place early, we can re-visit the travel to the islands and each team can make the decision if they will travel to Nantucket and MV.
· If the decision is made early, it can be reflected in the game schedules prior to the start of the season. 
· Cost reimbursement…where do we draw the line?  This will eventually lead to increased registration costs.
· Yankee conference tryouts, usually the players that tryout are from the Saints or Capitals.  

	Mite Update – Scot 
· Extended season team is going to end up playing in the SNEHC Mite A division.  
· Confirm fee for $200 to add this option for the extended play.  Wait for Marilyn to discuss further.  (next meeting)
· 10-12 players at $200 this will cover additional ice time  
· 80 registered.
· We’ve got 17 coaches, they have had a meeting and also encourage to get registered.
· Practice props ordered and Gina has ordered jerseys.  
· Temp boards ordered and will arrive around Oct 17.  They will fit front, back and Abbey rinks.  
· $8000 for the boards/  8 sponsors  both sides
· We could do 16 sponsors for 5 years at $1000 each.
· Hire someone to make and install the ad decals.  
· Roger Grillo will visit a practice on Nov 11 and lead a parents talk from the stands.  
· Black pads--we will need at least 6 bumpers for MDP/LTS. 
· Keep 2 sets if we can.  Frank will talk to Bill about storage room at St. George’s.


	Policy for kids who would like to “Play Up” – Scot, etc. 
·  Kevin unable to attend
· Update on policy language after Kevin’s review

	LTS Update – Dan 
· Practice Sunday 56 Sunday and can fit more kids in.
· Thursday 22 low numbers.  There are a few 9-10 year olds.  
· If Thursday number stay this low, maybe share the ice for a team to practice. 
· Coaches--struggling on Thursday.
· Maybe have other parents who are helping on Sunday to come on Thursday nights too. 
· Will also have older siblings help out. 
· Maybe helpers from St. George’s for community service hours. 

	Squirt Update- John 
· Unable to attend
· Changes to schedule affected Squirt A added games and practices
· Squirt A roster was approved. State approved and signed.

	Peewees Update – Colin 
·  Unable to attend the meeting
· Teams and coaches update

	Bantam Update –  Patrick 
· Second season tryout times 2-50 minute slots.  Local Ice.  11/12-14. 
· Play offs are 11/7-10.
· Rocky Hill/Middletown/Rodgers Hockey coop, in bylaws no cuts.
· Coop encouraging to play second season for Bantams if player wants to.    
· We have committed to 2 teams at Springfield.  A and B.  We originally registered 3.
· Regular season goes to the 11/4.  
· Goal is to have tryouts and start second season practices before the Thanksgiving Holiday.
· Likely we will not have Tom Kirk or Andy Leys for the second season.  
· We need confirmation/commitment from Craig Borden to second season.  
· Reach out to the assistant coaches for the second season for help and commitment.

	Midgets Update – Patrick
· Further discussion on tryouts move to the Spring for next meeting.
· Victoria Poland to be asked to play as goalie…ok’d.
· We will need representatives for the hearing regarding game conduct. No skating or practice for player involved until the decision is made at the hearing. 

	House League Update – Randy  
-    Randy was not in attendance
-    Marilyn confirms Randy has the roster and has coaches in place.  
-    Some of the coaches are Tucker West/Matt McNamara/Chris Chagnon ( sp?)
-    We need to find someone to assist Randy to keep consistent coordination of how 
     practices are going, practice plans and provide updates/feedback.
-   There is new energy in house league with younger kids that are squirts age that did 
    not want to commit to travel, potential for growth for HL.


	Scheduling – Andy 
-   Unable to attend.
-   Schedule changes have been made and posted.
-   Practice schedule for November will be posted next week.  
-   Andy will post practice schedule a month ahead.  
-   Friendship cup games are starting in November.
-   Next year’s scheduling will prove to be a challenge with 15 minute periods at every 
    level.  
-   More ice time/cost increase/registration fee increase--a discussion for a later date.
-   Maybe next year we will have less number of teams.  This could grow the house 
    league.
-   Next year Bantam/Midget schedule need to be front loaded.  
-   For a future meeting we will need to look at the cost of these half 
-   season teams.

	Concepts/Ideas/Fundraiser/sponsorships – Angelo/Hal
-    Update on logo and sponsorship. 
-    MJ update on Booster Club Card.  Frank confirmed to go ahead and get the forms 
     completed and start the order process. We will need to logo.
-    Send contract/cost details to Frank/John and Jen.
-    MJ to check with Five Guys to see about time slots during the Christmas tournament to 
     do a fund raiser.    

	

	Equipment/Jersey Update – Gina
-  Game jerseys ready and the numbers are being put on.
-  LTS jerseys. Delivered today.  
-  Looking at new vendor for the Jerseys next year.  
-  We are anticipating larger orders next year just due to growing size of players.
-  Sample jerseys have been requested from possible new vendor.
-  The new jerseys will be distributed this week at practices.  

		

	Team Fees/Registrar – Marilyn
-   Fees Update
-   Registration for MDP/LTS update.
           -   Squirt/ PeeWee HL — 33
           -   Bantam / Midget HL — 11 No additional fee unless someone asks.
           -   LTS Sundays — 55
           -   LTS Thursday — 22
           -   MDP — 80
           -  Girls — 22
           -  The Bantam / Midgets is a little concerning.
           -  JDL started. 5th grade and up.

	· Open second season registration for Bantams Nov. 1.



	Webmaster – Kristin
-  Sport Ingin mirroring is not working.  The game feed is “broken”.
-  We need to keep both iCal and Sport Ingin updated up for now.  Use both until they 
   can to find a fix.  
-  Right now Sport Ingin is manually entering game information and some are getting 
   missed.  
-  Kevin will help find a solution.
-  Kristin talked to the “gear guy” and advised him of the feedback she has received.  
-   Possibly give Team One a try if they can get Bauer/Reebok etc.  

	Springfield Tournament -  Frank/Ian
· Tournament dates Nov.  21/22/23.
· All set.  Nothing new to report. 

	Christmas Tournament – Todd
-   We are fully booked
-   Commitments from hotels.  Except Hyatt.
           -   We need to get coaches on board for baskets
           -   We could get HS kids to help out for community service hours. 
           -    Logo confirmed…Angelo to complete
           -   Meeting Scheduled 10/20 at Pennfield will get a full update.
           -   Scot spoke to Hal about sponsorship on the boards…more to come.  
· Raffle registration permit obtained.  
· Trophies are ready to get delivered/picked up.  
· We need the logo complete to get it to the T shirt guy.
· The tournament photographer guy from last year wants to come back only if we give him all our team photography business.  
· We will stay with Marie Trombly who has always done the pictures.  Maybe reach out to her about coming to take a team picture on Sunday of the tournament winners.  
· Will take a look at other options for a tournament photographer

	Used Equipment Sale -  Barbara/MJ
-    Sale Date 9/14 made $1600.
-    We plan to hold another sale.  Barbara waiting for confirmation from Bill Coogan. 
-    The rest of the items we will bring to sell it again sport open an account. 

	New Business     

	Goalie Clinic – Frank
· Vote to continue…$800/night 3 clinics sporadically, $400 for each ice.  Email vote. 
· John no success on finding a less expensive alternative at this time. 
· The questions is the 3 session worth the amount we are spending.  
· Any other possibilities, maybe college goalies helping or holding a clinic.

	Spring Tryout/Call-up Process – John/Patrick/Colin – We need to wait.
· ALL the teams tryout including Midgets- Approved!  Further discussion needed. 
· Pick FULL teams no calls ups in Fall, we can talk more at the next meeting.

	Financial Aid – Jen/Marilyn
· We need to come with a dollar figure to cap the annual amount.  Reserve the funds.
· 501 c3.  Non-Profit.  Application needed
· Currently we are a taxable non-profit.
· Dan had a question on liability…Our liability at the rink is covered by USA Hockey

	Next Board Meeting Date/Time/Place – MJ
· November 3thth for the next meeting  6:00 Ronstan or Pennfield
· October 20th for the Christmas Tournament Meeting at Pennfield.
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