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Meeting to be held at Residence Inn, Middletown at 6:30

	

	



	Attendees:
		Board Members:  Frank Toner, Marilyn Stookey, Andy Bellagamba, Todd Clark, MJ Bregenhoj
Advisory Group Members: Kristin Browne, Patrick Cavanagh, Gina DeSantis

	






	Old Business     

	Approval of Meeting Minutes from 5/12/2014 – Frank
Approved

	RI/SNEHC Hockey Update – Frank 
· Next week another SNEHC meeting next week to attend. Highlights from last meeting:
· Next year periods will go from 12 to 15 minutes including Squirts
· Only top 4 teams go to the playoffs.  Not top 8.
· Regular season is from September 6 to February 27.    
· Make up games week of March 1. 
· Play offs are March 13-15.  One weekend and then the season is done.
· Note for Scot, RI Hockey managing Mites until Jan.  Then SNEHC in January Mite A will be taken over.
· Only Mite A (Hybrid Team).  Will play full ice.  Need feedback from Scot –only the older or last year Mites.
· Full ice for Mites at SNEHC is the major consensus.  
· Smythe = A Team , Wales = B Team , Norris = C Team
· Midgets:  2 periods of 22.5 minutes
· Requirement:  Every team level must field an A team.  After the season begins they will regroup as needed if A team does not belong.
· Martha’s Vineyard and Nantucket joined but we need to let them know ASAP if we will go to Vineyard to play. Need Kevin who is the coaching director we need to find out from the coaches if they want to go.
· Paying for referees, issuing 1099s, does QuickBooks have this function –Action for Jen.
· By 8/15 all games posted.  Kristin to confirm the uploading to website.
· Verify the movement of solo software to league software, Sport Ingin will we be migrated for free.  We need to check on this.  –Kevin/Frank will email.  

	Mite Update – Scot 
· Scot is unable to attend the meeting. 
· Agenda item for next meeting:  Mite full ice.

	Policy for kids who would like to “Play Up” – Scot, etc. 
·  Scot is unable to attend the meeting. 
·  Agenda item for next meeting SNEHC advised mites playing up. RI Hockey not going to allow it.  

	LTS Update – Dan 
· Not present at the meeting

	Squirt Update- John 
· Not present at the meeting

	Peewees Update – Colin 
· Not present at the meeting

	Bantam Update –  Patrick 
· Patrick has volunteered to be Bantam Level Director.
· Patrick will review the registered list to see the pool of possible coaches.
· Get the coaches in place. 

	Midgets Update – Patrick
· Try outs at URI 8/22,27,28,  ice is confirmed.
· 22 skates 3 goalies registered as of today.
· We have enough for 2 teams, will waive late fee for 2 weeks maybe get 3rd team in place.
· Arthur Woods expressed interest in coaching.  Confirm before tryouts.
· Coaches can be on ice at tryouts but cannot do the evaluations.
· Complete team selection ASAP, first game possibly 9/6.
· We will revisit moving try-outs back to the spring at a later meeting. 
· Review registered player list, contact parents to see if they want to coach. 
· Confirm have evaluators and all items for tryouts…pinnies, pucks, rating sheets and someone to run the tryouts.

	House League Update – Randy 
·  Not present at the meeting 
·  Agenda item for next meeting we need to discuss House League and the Big Picture.  
-     Does he need any help running does he have assistants in place?
 

	Scheduling – Andy 
-  Pre-season ice time – confirmed. 
-  Rosters have to be in 8/25 to USA Hockey.
-  Secured, Every team 2 practices before 8/25.  8/16 Pee Wee Teams
-  September practices/games--Saturday in Driscoll ice time 5-8 confirmed 
           -  September Wednesday practices asked for but not yet confirmed.
           -  The Abbey opens mid-October because they are re-doing roof.  We will get more ice   
              time at the Abbey.  
           -  20 home game sheets per team submitted for scheduling.
           -  8AM-12PM at the Abbey, 4 hours/ 4 game slots. Run the games consecutively, no 
              charge for time overage.
           -  Bantam Season 2 starts in Nov. to Feb. 27. 
           -  Scheduling requirement:  weekend games only and some Friday nights.
           -  Kristin will change the levels for Midgets on website planning to have 3 teams. 

	Concepts/Ideas/Fundraiser/sponsorships – Angelo/Hal
-  Not present at the meeting 
           -  Christmas Tournament Sponsorships. Key ingredient missing from last year.
           -  Dates are confirmed December 27/28/29
           -  Sponsorship, Hal Newman, send an email to him – action MJ
           -  Have a Christmas Tournament meeting stand-alone	
           -  Ideas:  Link from website to sponsors, Menus displayed from restaurants, coupons.          

	

	Equipment/Jersey Update? – Jen(unable to attend), Gina
-  Jersey fix, socks, storage unit?
-  Navy jerseys will be finished this week.
-  Navy jerseys and socks--distribute at the first practices for all teams. Email to go out.
-  Received most of the jerseys back, 10 of bantam not received.
[bookmark: _GoBack]-  For new orders, keep the screen printing no need to do the patch, they should be done    
   right this time.
-  Purchase extra socks and reversible jerseys in each size.  Approved.
-  Will use the same number for Midget teams as last year approximately 50 practice 
    jerseys needed.
-   Storage Unit – see if we can fit into smaller unit.  $145/month 10x10.
-   LTS Signs in storage.  Put on agenda to put up in September.
-   Sell old Jerseys- used equipment sale or see about donating them to another youth    
    league, contact USA Hockey-action for Gina.

		

	Team Fees/Registrar - Marilyn
-  Travel fee added for league management.
-  House League/MDP and Girls Fees. – wait to discuss next meeting when Scot is 
   present.  No confirmation on cost for Girls fees, prior discussion on number of sheets of 
   ice. 15 v. 20. 
-  Impact of extended season on fees—wait to discuss next meeting when Scot is present
-  LTS The same-  $110 Same 






	New Business     

	Springfield Tournament -  Frank
· We will we do tournament Nov.  21/22/23.
· The coaches need to email registration link for hotel registration,
· Tournament fees need to be submitted.
· La Quinta Hotel- Rooms Blocked and when do the teams need to make reservations by.  Frank will take this as an action.  He will call.  
· Ian Clemmey –Frank mentioned Ian helping with organizing.   
· Approximately 150 rooms to keep all the teams together. 
· Look at another tournament later discussion for possible league wide to tournament.  
· Marlboro every weekend they have a tournaments a possibility.       

	Christmas Tournament – Todd
           -   Dates are confirmed December 27/28/29
           -   Hotels contacted, Trophy place order, Logos
           -   T-shirts, 5th and final year, see if they need to change vendors
           -    Have a Christmas Tournament meeting stand-alone July 28.	
           -    Have Barbara at the July 28 meeting.
· Decision tree/Org chart for each rink who is in charge of what. --Todd
· Anna Hutchinson – should attend meeting for baskets
· Todd will have application online by first week of August
· We will keep the fees the same 
Agenda items for next meeting:  Mite fees and structure to be discussed for next meeting, half ice games and number of refs needed. 

	 Used Equipment Sale -  Angelo/Ian
-    Not present at the meeting
-    Sale dates –Last year end of September and also during the first weekend of LTS
-    Invite Barbara Feld to the next board meeting—Marilyn reached out to check if will do it 
     again this year. 
           -    Email blasts to advertise…send more than one.
           -    Send email to Angelo, Ian and Barbara to discuss coordination– action for MJ

	Advisory Board Recap – Frank/John
-    Roles/goals 
-    As the events/roles come up we will invite the individuals to the meetings. 

	Next Board Meeting Date/Time/Place – MJ
· Monday July 28 Christmas tournament meeting
· Monday August 4 next board meeting 
· Location Scot’s Office or Pennfield   
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