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                                                 Minutes from Board Meeting on
                                                          February 6, 2008
CSYH Board Members Present:

Jeff Hunt
            Mike Collins
     Kiko Galvez         


Karen McDonough     Rob Hameline       Bob Burbank
Dave Farber                Cindy Pelky  
Absent:

Glen Carrol

Wendy Lansing (excused)             
Meeting called to order at 6:41, noted that a quorum was present.

Approved minutes of December Meeting with correction of Gary Lebrun’s name spelling.  Rob Motioned/Cindy seconded – passed unanimously.
Presidents Report

Jeff noted that the Morrisville Mustangs players helped out and skated with the Mites once per month. He thought it would be a good idea if we did some kind of thank you – suggested T-Shirts and pizza/drinks. Rob motioned to feed the LTP/Mites/Mustangs on Feb 26th…seconded by Dawn, passed unanimously.

There was a discussion on helping Tom Costello and Ben Frizee defer the cost of obtaining coach certification. Rob motioned to give each $100 to use for gas going to and from the coaching classes. Karen seconded – passed unanimously.

There was a discussion on the “last minute” pull-out of the Squirt Jam from Center State and being awarded to Fulton instead. Rob discussed the problem of lost ice revenue that this has caused the IcePlex.
Mike Cantor – who helps coach LTP/Mites was present at the meeting and discussed the need to have a parent meeting at the LTP level to explain to them how the program worked after the LTP level. He indicated he felt overall Center State had a great program, but felt it was lacking at the LTP level and parents did not always know what would happen in subsequent years. The board had already been discussing the probable need for a paid LTP/Mite coordinator to get this part of the program “back on track”. Rob motioned that Center State move forward to investigate and create a paid position to coordinate the Center State Initiation program. Dawn seconded and motioned passed. A committee was formed to do this, consisting of Jeff, Rob, Dawn, Bob, Mike and Dave.

Board Elections
This years Board Director positions that have terms expiring or will be open are President Elect, Treasurer, Fund Raising, and Tournament. A list of open positions and descriptions are due to the members by January 7th with nominations due back from the members by Feb. 15th. There are not enough volunteers so far.
Director of Youth Hockey 
Rob motioned that an Independent 96 birth year team be created, Dave seconded – passed unanimously.
Tournament Director Report 
House tournament is this weekend. Mite tournament the following weekend with 6 teams. State tournament still needed volunteers to help organize and run the tournament. Karen motioned to allow any parents that have not met their Colgate concession obligation could work 4 State tournament games to get the volunteer fee back. Dawn seconded – passed unanimously.
Concession Director Report
Still going well – with spots in February open….
Registrar Report
Kiko went through the numbers of players moving through each age level. There was a discussion of possibly fielding an all girls Peewee team this fall. 
Secretary/Communications Director Report
Bob discussed the approach to updating/revising the bylaws and member handbook. Rather than each board member making changes and reviewing, it would be better to just have time during each meeting or a special meeting for reviewing and changing as a group.

Next Meeting

Next meeting will be (tentatively) Mar 10 at 6:30 PM at the Ice Plex.

Dawn motioned to adjourn at 8:10 -- Dave seconded – passed unanimously.

Submitted respectfully,
Bob Burbank                      










