[image: image1.jpg]



                                                 Minutes from Board Meeting on
                                                          January 3, 2008
CSYH Board Members Present:

Jeff Hunt
            Mike Collins

Kiko Galvez         Glen Carrol


Karen McDonough     Wendy Lansing          Rob Hameline       Bob Burbank
Dave Farber                 Cindy Pelky  
Absent:

Dawn Sampson (excused)             
Meeting called to order at 6:37, noted that a quorum was present.

Approved minutes of November Meeting with correction of Gary Lebrun’s name spelling.  Rob Motioned/Wendy seconded – passed unanimously.
Presidents Report

2008 NYSAHA Meeting 
The Central Section meeting will be held at the Turning Stone Casino and Resort on May 30th – June 1st, 2008. Central Section member associations have been asked to pay a $200 fee to help defray costs plus volunteers to help host the meeting. The board discussed whether to pay the $200 fee. It was noted that in previous years Center State as a tier III organization has not received the same representation from NYSAHA as the tier II organizations and perhaps we should only pay part of the fee with an explanation. Rob motioned that Center State pay $100 with an explanation, Bob seconded, passed unanimously.
CAN-AM Hockey Scholarship
They were looking for nominations. Center State has submitted 1 player.
Board Elections
This years Board Director positions that have terms expiring or will be open are President Elect, Treasurer, Fund Raising, and Tournament. A list of open positions and descriptions are due to the members by January 7th with nominations due back from the members by Feb. 15th.
LTP

Second session starts this Saturday Jan 5th. Jeff and Kiko will be present and possibly Wendy to assist with registration. We are still looking for a coordinator/helper to assist with this program.
Treasurers Report                                                                                                                                                                                                                                                                                                     

Financial status - cash on hand - $32,569.22 – ice is paid through November. We still have the $20,000 in CDs. Wendy noted a few players have not responded to outstanding invoice notices. Jeff will talk to the parents and if no further payment is received the players will not be allowed to finish the season. 
Director of Youth Hockey Report 
Rob discussed the role he plays on the CS Board and the evolving role he has with Morrisville IcePlex. There is a known (to the board) difference between the CSYH bylaws and how the board currently operates in respect to the paid Morrisville employee on the board and an appointed Morrisville board member. Currently Rob fills both positions on the board.  The board will be looking at the bylaws and handbook in upcoming meetings.
Mite Program

Rob noted that the program is not being run as efficiently as in prior years and suggested that a paid coordinator may be more effective than a volunteer approach. Having this program managed correctly is  critical in assuring the organization has new players each year and is a positive experience. Rob will put together a proposal for the next meeting.
Tournament Director Report 
Travel Tournament
So far the Squirts have no teams confirmed, the Pewees have 1, and the Bantams 1 (with strong possibility of 2 others). Auburn has offered to combine their travel tournament with ours to ensure both organizations have a full slate of teams. Karen will get more information from them, but it will be the board’s preference that the games be played at the IcePlex.
Mite Tournament
Dave and Karen discussed that the “B/C” Mites will not be participating in the tournament and the “A” team has 12 teams for a cross ice two rink setup. There was discussion of ice rental fees and format. This will be looked into further.
Karen also mentioned that we had the Jam Tournament And State Tournament on the same weekend in February and wanted to endure we had enough volunteers.
Concession Director Report
Still going well – with spots in February open….
Secretary/Communications Director Report
Bob discussed the approach to updating/revising the bylaws and member handbook. Rather than each board member making changes and reviewing, it would be better to just have time during each meeting, or a special meeting for reviewing and changing as a group.

Next Meeting

Next meeting will be(tentatively) Feb 6 at 6:30 PM at the Ice Plex.

Bob motioned to adjourn at 7:58 -- Wendy seconded – passed unanimously.

Submitted respectfully,
Bob Burbank                      










