P.L.A.Y. Executive Board Meeting
6:30 p.m. Sunday, November 24, 2014 at P.L. City Hall

Board Members attending:  Randy Geister , Dan Gratz, Mary Beauvais,  Cheryl Bump, Pat McGowan, Mike Murray, Kristine Bartusak, Jeff BensonTanya O’Brien
GUESTS:
Susan - Volleyball Budget, etc. 
	Discussion regarding: 	equipment – no nets to go with the standards
				Running out of gym space to practice
**If Volleyball gets equipment in all of the right places (gyms) Volleyball will not have to turn kids away anymore.
Waiting for schools to redo their flooring (Redtail, Westwood & Jeffers Pond are already marked for improvements)
It would help if more school had it so travelling can be farmed out to elementary schools & the bigger gyms could be used for in-house
Volleyball will look into getting a couple of schools this summer
				Mashing fall & winter league for the future of P.L. Volleyball
					Kids would have a year round program if they wanted one.
					Susan will set up a meeting to open further discussions.
	MOTION:	To Approve the Volleyball Budget
			By:	Pat
			2d:	Cheryl
			All in Favor -MOTION PASSED	
Received positive feedback about paid coaching.
Carol  – Cheer Budget, etc.
	Discussion regarding:	14% increase in numbers
				Added tumbling/stunts
				Added jackets as incentive to keep coaches
				Added basketball Cheer program (not include in Budget proposal)
				Adding a Football Travelling squad next year.
				Would like to have one consistent location for practice
					Need more indoor practice 
				Possible to Cheer for 9th Graders at the High School 
Rodine already approved sideline cheering for 9th grade football team	
				There is no current competitive cheer program
***Reserving Approval of Budget to revise and include high school & September Winter Registration
Gerald – Football Budget, etc.
	Discussion regarding:	Prior Lake Football Fees are low compared to other communities
				95% of the kids are wearing new Zenith helmets
				Shoulder pads will be the next to be replaced
				Looking to replace some of the pants with external pads as well
				Looking for more room in a shed because limited storage space
					Still working on getting city approval for storage expansion. 
				Turf needs a separate line item on the budget.
				Added a 5th grade plus this year – Fifth graders played Chaska and EP

	MOTION:	To Approve the Budget with Expense Added ($0.25 per athlete ($131.55))
			BY:	Pat
			2d:	Mike
		ALL IN FAVOR – MOTION APPROVED
OLD BUSINESS
VP Elect – Ongoing Discussion Topic
	Issue – if sitting VP  will be voted back in
Baseball Budget Approved
NEW BUSINESS:
President Dan Gratz Report

Spring/Summer Sports – Mike Murray 
Baseball has a new VP – Bruce Goodwin
[bookmark: _GoBack]Baseball has a new Traveling VP – Tom Benedict
**Continue Discussion in January about how to count votes
Budget for Club Team – which means year round baseball starting next fall for 8th through 10th Grade – Tryouts will be in June
	Further Discussion to Follow:	How should P.L.A.Y. approach the off season sports?
Would offering an off-season sport put more pressure on the kids to play only one sport?
Fall/Winter Sports Pat McGowan
	All Budgets are done
Brainstormed creative ways to get more usage out of the schools – Could start with friendly contact on the school board.  
Treasurer – Cheryl Bump
Stepping down as Treasurer - All accounts will be reconciled by the January Meeting.  
LOOKING FOR ANOTHER VOLUNTEER – Pat and Mike will reach out to Sports VPs – Looking for a December 19, 2014 response.  
Registration – Mary Beauvais  
	Need to establish different names for different registrations for clinics within the same sport
Administrative Director – Randy Geister
	Joe Schmit
		Silent Impact – Lead by Example
		Willing to offer a deep discount to P.L.A.Y. parents (approximately 1K)
		Looking at the dates of January 5 or January 21 or the end of February or early March
		Schmit needs six weeks’ notice
	MOTION:	To Adjourn
		By:	Dan
		2d:	Pat
	All in Favor – MOTION PASSED  (6:30-9:50)
NEXT MEETING JANUARY 25, 2015
	Board Meeting 6:00 
	Annual Meeting 7:00
