Sartell Youth Hockey Association
General Membership Meeting
Monday, January 12, 2015

Call to Order – President Fimrite called the meeting to order at 8:10pm.
SYHA Board Members in attendance – President Jereme Fimrite, Vice President Stuart Swenson, Treasurer Bill McCabe, Ryan Hacker, Chris Plautz, Matt Chrast and Megan Lund.  Dena Walter and John Michaud were absent.
Other Members in attendance –  Amy Peterson, Darcy Kern, SYRC President Eric Grahek, Nick Colatrella, Sean Lundeen, Randy Sabart,  Mike Whitlock, Melissa Whitlock and Gambling Manager Pam Brookins.
Guests in attendance –	
Consent Agenda – the following items were unanimously approved on a motion by Mr. Fimrite, seconded by Mr. Swenson.
	January Agenda
	December 8, 2014 General Membership Meeting Minutes.
January Treasurer’s Report
Gambling Report, which includes
	December Expenses of $8,130.02
	Pre-Approval of February Expenses of $13,250
	SYRC Payment of $3,000
Ms. Brookins reported on how things were going at each site.  The Blue Line meat raffles are scheduled through March.  Bingo is starting again this Wednesday and the program has been approved by the Gambling Control Board and is available for membership viewing.  The new program has 10 games instead of 14.  Games 1-4 and 6-9 cost $1 to play, with a 75% payout to the winner.  Game 5 costs $2 and the winner will get 85%.  Game 10 is a $1,000 jackpot game.   She also reported we have had trouble with the pulltab machine bill acceptor.  She will monitor.  Riverboat Depot meat raffles on Tuesday nights have been worked by individual teams and she will work to get scheduled.
Ms. Brookins briefly discussed the gun raffle and calendar raffle.  There was discussion on what to do about the tickets that were not turned in and Mr. McCabe suggested those individuals do extra work at Hairball or other volunteer opportunities.


	This page covers paid items that were pre-approved as estimates,
	

	and now are being reported as exact amounts
	

	
	

	Charitable Gambling Expenses Paid in Dec 2014
	

	
	

	Games
	 $       1,359.31 

	Compensation and payroll taxes
	 $       3,291.99 

	Accounting Services
	 $       1,300.00 

	Rent (GRB, RBD, Blue Line & HOP)
	 $       1,964.00 

	Misc. - office supplies, bank service charges…
	 $           196.72 

	Central Gaming - HOP machine, included in misc.
	

	Cash long or short. 
	 $             18.00 

	 
	

	
	

	Total Expenses during Dec 2014
	 $       8,130.02 

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Membership pre-approval:  Expenses for Feb 2015
	

	 
	

	Games (pulltabs & meat raffle prizes)
	 $       5,000.00 

	Compenstation and payroll taxes
	 $       4,500.00 

	Accounting Services
	 $           800.00 

	Premises Rent
	 $       2,500.00 

	Misc. (office supplies, and etc.)
	 $           300.00 

	Central Gaming - House of Pizza machine
	 $           150.00 

	
	

	
	

	
	   

	Total
	 $     13,250.00 

	
	

	Membership pre-approval:  
	

	
	

	Sartell Youth Rec Center
	 $       3,000.00 

	
	

	
	


D5 Report – Mr. Femrite indicated there is a memo coming out about off ice officials and will go out to the general association. 

Sartell Youth Recreation Center – Mr. Grahek indicated they are working on the Mighty Duck Grant and are awaiting the signed contract from the State.  He reported the $300,000 will be spent according to the grant and explained how those priorities are coming along.

Level Coordinator Reports –
Mites – Ms. Whitlock indicated we are having an issue with the online schedules and would like to get it put online and there is an issue with the teams not being on the calendar.  Mr. Whitlock wondered about Jamborees, how many are paid for and where can we go.  He also indicated he would like to see more of a set of procedures to in place for all Mites and to make everyone’s transition from level to level.

Squirts – Mr. Grahek stated everything going well, we have had a couple of short benches, but it all works out.  Billy Vogt wrote an essay for MN Hockey for the Squirt A team and became a finalist.  They should find out soon if they win a skate on the Xcel energy center.

Pee Wee – nothing offered.

Bantam – nothing offered.

Jr. Gold – nothing offered.

Girls – there was a little discussion about the mite girls.  Mr. Swenson also indicated we need to remain consistent with when they are scheduled.  Mr. Lundeen and Mr. Sabart were also in attendance to discuss ice hours.  Mr. Femrite indicated they met to discuss 14’s and 12’s because the numbers dropped due to injury.  A U12A player has been moved up to the 14 level to help even teams out.

Goalies – nothing reported.

Committee Reports –
Coaching – Mr. Femrite indicated the responsibility of the coaching coordinator and wondered if we need to split that position into a couple of different positions – a coaching trainer, a recruiter and an administrative position.  Mr. Lundeen also suggested we work closer with the high school coaches so the coaches at every level know what the high school expects.

Gun Raffle – Ms. Brookins indicated she is not completely sure where all the tickets are.  Mr. McCabe will send an email to the membership asking for a response on where they are and also ask the membership to sell tickets.  We may offer an incentive for selling the tickets.

End of Year Banquet – nothing offered.

Registrar – our registrar’s have decided to step down and are willing to help train.  Ms. Whitlock indicated she will think about some of the new parents who are willing to help.

Sponsorship – Mr. Colatrella stated he visited with Jon at the arena and discussed where the sponsorship banners will be placed.  The water bottles will be ordered very soon.  He also stated we are looking at a few that haven’t been paid.  Mr. Colatrella indicated he also visited with Jon from the arena about sponsorships and wondered if we should go with less sponsors at a higher value.

Tournaments –  Mr. McCabe reported we had another successful tournament the past weekend.  He wasn’t able yet to report on the profitability of the tournament but did indicated the U12 and U14 had a total profit of more than $1,500.

Tryouts – nothing to report.

Apparel – Mr. McCabe reported we received a check for the first order.  The store is now open again.  Mr. Lundeen wondered if the warmup will be available again.		

Outdoor Rink – Mr. Femrite suggested coaches contact Chris Sigurdson to schedule as it is good.

Pictures – nothing offered.

Old Business
Learn to Skate/Power Skating – Ms. Lund stated we have tried many different things but it is difficult to get enough skaters to make it affordable.  There was discussion on when we could do this but also it was suggested that we just mandate that coaches implement skating drills throughout the season.

New Business
Game Counts – Mr. Femrite stated we need to work on what our association is going to pay for.  Game to practice ratios have to be considered.  A committee has been formed to look into this matter further.

New Jerseys – Ms. Lund suggested we need to consider replacing the Squirt jerseys in 2015-16 and the Bantams in 2016-17.  

IPAD – A motion was made to purchase a new music player for the arena by Mr. Femrite, seconded by Mr. Plautz.  Motion carried unanimously.

Adjourn – A motion was made to adjourn at 10:00 by Mr. Fimrite, seconded by Mr. Chrast.  Meeting adjourned.

Respectfully submitted,
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