
St  Paul Lacrosse: 
Team Manager Roles and Responsibilities 
 
 
Welcome! 
Thank you for volunteering to serve as a Team Manager for Youth Team. It is a very important - 
sometimes thankless job – that has a profound impact on the team. The Team Manager is 
basically a stress remover. You can help to eliminate stress for the coach, the parents and the 
team.  This makes the season more enjoyable for everyone – even if no one realizes it! 
 
The tasks are pretty simple really. Minimally, the Team Manager(s) simply help organize the 
team and act as a liaison between parents and coaching staff.  There is not hard and fast rule 
about what you need to do or how you need to do it. You can approach this in your own way 
and in your own style.  
 
So What should a Team Manager do?  
First – Talk to the coach. Find out what the Coach would like you to help with and what coach 
wants you to leave alone, or up to him/her. Try to do this away from the practice field if you 
can.  
Second – Talk to the players. Get to know them. Make sure they know they can talk to you 
about things. Give them encouragement, but also challenge them to work harder, stay on task, 
get to practice on time, clean up after themselves, etc.  
Third – Talk to the Parents. Get to know the parents.  You may be recruiting your replacement 
for next year, or enlisting their help with a variety of tasks (see below). Encourage them to stick 
around, find ways to engage them and get them involved.  
 
Here are some things the team manager can do: 
 
Manage the Details: 
The Team Manager should very nearly always: 

• Remind parents/players of practice and game times/locations. Especially late notice 
changes due to weather, location changes, etc.  

• Require parents and players to let you AND coach know if they will miss a practice or 
game – 48 hour minimum notice.  

• Enlist/assign help from team parents to serve as scorekeepers, timers, chill managers, 
stats recorder, team photographer, refreshment providers on a permanent or rotating 
basis. The more people you engage, the easier your job will be. 

• At practices, request that players arrive no later than 15 minutes prior to practice time 
so practice can start ON TIME.  

• At games, request that players arrive no later than 45 minutes (or whatever time coach 
wants them there) before game time so players can dress, warm up and get instructions 
from coach prior to game time. 



• Encourage players to pick up all their equipment from the sidelines after practices and 
games, as well as removing any trash (gatorade bottles, energy bar wrappers, etc) from 
the fields after practice.  

• At games – make sure the field is ready (cones are set out, balls are at the end line, 
scoring table, timer and scorecard are ready, scorekeeper and chill manager are ready, 
etc) 

 
Make Everyone’s Lives just a Little Easier: 
The Team Manager need not but may also elect to: 

• Call and welcome each player/family to the team at the beginning of the season. 
• Develop a Team Roster with player/parent names, number and contact information (for 

carpools, etc) 
• Provide directions to the fields for Away Games 
• Have an team jersey or water bottle on hand 
• Assign parents to rotating tasks for bring orange slices or a cooler with ice and wet 

towels to hot games, snacks post game for young players, etc. 
• Create an emergency (5 gallon) bucket (screwdrivers, string for repairing mesh, extra 

screws, hockey tape, first aid kit, ice packs, extra chin strap, extra mouth guard, garbage 
bags, zip lock baggies, zip ties, tarps to cover bags if it rains, etc) – this should be 
provided by the association 

• Earn M&M's, Gatorade or other valuable assets for collection and return of equipment 
left on the field after practices and games.  

 
Celebrate and Have Fun: 

• Find ways for the team to get to know each other early and throughout the season. 
Establish 1 or more team get-togethers away from practice field - pot luck BBQ’s or ice 
cream feeds work well.  

• Talk to kids after games and practices and give them encouragement. Sometimes a 
phone call with praise or encouragement a day or two later can make a huge difference 
in a player’s and parent’s attitude.  

• Anything else you think would benefit the team. Entirely at your discretion.  
 
 
Team Managers are NOT required to: 

• Spend more time on team business than your own family  
• Provide game recaps 
• Negotiate playing time requests, discussions, etc with parents 
• Do everything by yourself. Ask for help. Do only what you can manage.  

 

 


