Grafton Youth Hockey Association
Board Meeting Agenda
01-04-14    6:30PM

I. Call to Order
II. Roll Call
Board Present:
Board Absent:
Others in Attendance:
III. Secretary’s Report
IV. Treasurer’s Report
V. Old Business
a. Payments Update – what is still missing
b. Winter Sports Arena Update
c. Upcoming Dates:  Jan 11  Winter NDAHA Mtg Rugby, Feb 22 all PW league games done,  Mar 1  all BT league games done
d. Eligibility Forms Update
e. Mega Raffle Update

VI. New Business
a. Northern Lights Tournament – Mar 14-15 – has been sanctioned (15ND052)- registration forms
b. Practices – coach/player attendance
c. Referee Report
d. Update Committee Formation – Volunteer Hours
e. 2nd Try Hockey Free Event – Feb 21, 2:30-3:30pm (in between PWA games)
f. Roster Date Change Discussion – Dec 1 from Dec 15
g. Goalie Practice – Safe Sport or Coaching Cards for these volunteers – set up after New Years
h. PWB Silver State March 6/8  (9 weeks and counting…)
i. Open Hockey and Open Skating – using ice time well
j. Tournament Volunteer List
k. LiveScoring
l. PR Referee Payment – to PRYH or to each referee








Grafton Youth Hockey Association
Board Meeting Notes
01-04-14    6:30PM

1. Call to Order
1. Roll Call
Board Present: all members present
Board Absent: no members absent
Others in Attendance: none
1. Secretary’s Report – nothing to report
1. Treasurer’s Report – nothing to report
1. Old Business
11. Payments Update – what is still missing – Kristy will send out final reminders due 2/1/15
11. Winter Sports Arena Update – Chris will meet with committee – was waiting for after 1st of the year – to get the ball rolling
11. Upcoming Dates:  Jan 11  Winter NDAHA Mtg Rugby, Feb 22 all PW league games done,  Mar 1  all BT league games done
11. Eligibility Forms Update – Susan is still trying to pin Randy down on this
11. Mega Raffle Update – tickets are printed and will be handed out at the next practices

1. New Business
12. Northern Lights Tournament – Mar 14-15 – has been sanctioned (15ND052)- Denise emailed out registration forms on 1/5/15 – deadline of 2/5/15 – sent to 10 nearby towns
12. Practices – coach/player attendance – Troy will follow up with coaches on this
12. Referee Report – things going well, have had a few issues of shortages for PW and BT level games – may need to talk to some in the community to gather interest – Old Timers??
12. [bookmark: _GoBack]Update Committee Formation – Volunteer Hours – Heather will prepare info for next meeting, Jodi will look into using DIBs through website and cost of doing so
12. 2nd Try Hockey Free Event – Feb 21, 2:30-3:30pm (in between PWA games)
12. Roster Date Change Discussion – Dec 1 from Dec 15 – board decided on Dec 1st date for association deadline for rosters after tryouts (State Date will not change)
12. Goalie Practice – Safe Sport or Coaching Cards for these volunteers – set up after New Years – board will talk to interested parties and coaches and see what thoughts are – try to get some volunteers
12. PWB Silver State March 6/8  (9 weeks and counting…) – state seeding to take place 1/10 in Rugby
12. Open Hockey and Open Skating – using ice time well – may need to shorten up some sessions 
12. Tournament Volunteer List – contact those willing to help for Squirt and Peewee Tournaments
12. LiveScoring – going well – need to keep Ipad charged – cold is hard on it
12. PR Referee Payment – to PRYH or to each referee – board decided to write 1 check to PRYH instead of reimbursing refs individually

