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1. There will be about 22 fastpitch teams for 2015 once we include 8U and the 10U and 12U C teams, making us one of the largest programs in the state.  We will be doing lots of advertising for 8U, 10U and 12U for the February registration.
2. The annual parent meeting will be in March.  Date to be emailed out soon.  There will be vendors like Tanel there again.  There will also be Bengal spirit wear there to try on.
3. Chris said baseball is offering a helmet for sale at Taho for 20% off so maybe we can look at offering that for fastpitch too.
4. Chris will look into getting more Bengal fastpitch paw stickers for cars to hand out to parents at the parent meeting.
5. The coach scheduling meeting will be in April in Hopkins so watch for that date if you are a head coach.  If you can’t go someone will HAVE to go in your place.
6. Jodi will have uniforms ready for try on at the end of February.
7. Jerry will look into getting coach shirts.
8. There are player clinics coming up run by the Moose and the Blaine High School coaches.  Make sure everyone knows when those are.
9. Make sure all players are paying $1 when using the building.  This helps pay the electric bill for having the lights on and to improve the space and get equipment to use in there.
10. Complete Game is opening a new facility in Blaine on Lexington and 35W near Fleet Farm.  We are renting it from them on Thursday nights for an additional clinic.  Mike will get the dates and times out soon.  We will need coaches to volunteer to run this clinic.  It will cost $5 per player attending.
11. We have 20 coaches signed up to attend that National Coach Clinic next weekend so that is great!
12. We have 2 coach clinics at the SBAA building for coaches and parents on February 6 and March 27.  
13. We are hoping the game and practice schedule will be the same as last year.  Will let you know as soon as we know.
14. Jeremy Gustafson is in charge of equipment so go to him for your needs.
15. Chris would like to have a nicer pitching machine at the building for softball use but don’t want it to get used by baseball teams also so it stays nice longer.  It was discussed that we should make one storage closet in the building designated for softball and one for baseball.  Chris and Jeremy will look into doing this.
16. 2 drags will be purchased that are the walk/pull behind kind for about $200 each so that if the 4 wheeler is ever not working or someone just wants to drag that way it is an option.
17. 4 Fungo rackets will be purchased for about $60 each to help coaches do fly balls.
18. Chris will look into when the pitching cages will be installed by fields 5 and 6.  He is hoping this will be done before the season begins.
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