Alexandria Area Hockey Association Agenda
Monday, October 27, 2014
6 pm – RCC
 
Monthly Meeting
 
 
 
1.     	Call to order
Call to order by Kent Kopp at 6:12 pm
 
Members present: Andy Shriver, Jason Lattimer, Stephanie Mulder, Lisa Larson, Tom Partington, Kent Kopp, Brian Klimek, Lois Croonquist, Paul Schwartz, Ron Rebrovich, Shannon Kludt
 
2.     	Approve Agenda
Motion was made to approve the agenda by Partington and seconded by Klimek. Motion carried with a unanimous vote.
 
3.     	Approve Minutes – September, 2014
Motion was made by Mulder and seconded by Partington to accept the minutes, motion carried with a unanimous vote.
 
4.     	Correspondence:
a.     	District Meeting
team declarations are on the website with MN hockey, good conversations with members at district meeting about trying to get all district teams to set up teams the same way, it would be nice to have guidance from the district for how to split teams, redistrict conversations come up every two years, it would be 2015/2016 season if any changes are to be made

b.     	3rd Rink Initiative – first concept building session done
the first concept building session was completed two weeks ago, a group got together to look at various options, meeting again in a few weeks

c.     	Concordia College  vs Bethel Women’s Hockey Game… Dec 13th.
Additional plans and further conversations happening soon

d.     	District meeting October 5th… declaration of teams.  Hockey Committee recommendations under new business

e.     	Handbook review – phase 2 .  Pages attached.
        	Tabled for next meeting
 
f.      	Pee Wee A Regional Tournament
to be hosted in Alexandria, a host agreement needed to be signed and schedules were needed, Niki Strong was asked to coordinate the tournament, it is not a paid position, she will take the lead and recruit other Pee Wee moms to help head the committee along with the boards help
 
g. High School coffee-
free coffee for red line members at high school games will continue another year
 
5.     	Financial Reports
a.            Gambling – Lisa –
Review forms went out to gambling sites, review of each site for September
A motion to approve the gambling report was made by Croonquist and seconded by Lattimer, the motion passed unanimously.
A motion was made by Klimek to approve $10,000 for this month in gambling expenditures and was seconded by Croonquist.  The motion passes by a unanimous vote.
A Motion to approve the review process for gambling employees was made by Mulder and seconded by Kludt, the motion carried by a unanimous vote.
 
b.            AAHA Financials – Lois
Review of the financials
A motion to approve the financial report was made by Lattimer and seconded by Klimek.  The motion passed unanimously.
 
6.     	Committee Reports
a.            Fundraising (Stephanie) – a few calendars have come in, try hockey for free is 11/8, need equipment, pictures for traveling are 11/4, and mites are 11/19, need November schedule to set times, coming soon

b.            Public Relations/Communications (Paul) -  no report

c.             Sponsorships (Ron) – a call has gone out to Ron Schuette, they are touching base with existing sponsors

d.            Equipment Program (Tom) – no report

e.            Tournament/Team Manager (Brian) – only a few spots are left, team moms to be named soon, will see if they’d like a meeting once all are set

f.             Concessions (Jason)– no report

g.            Director of Hockey (Andy) –
Meetings went well, the focus was on philosophy, the beginner clinics were fantastic, they pre-tryout clinics went well, the girls was tougher, aaha coaches filled in as high school staff was unable, Coaches conversations, two nights, still work in progress, but great start, some of the feedback went a long way in decisions about coaching assignments, great process, may do in the spring (around April) next time
Open hockey- awesome, nice to have it open to all ages for most of the time, kids could come when it worked and stay as long as they wanted,
Tryouts- player evaluation panel was great, great conversations by evaluators between sessions, interesting ideas for how to tweak the process, divided squirt group into two sessions, may ask if they’re trying out for the a team
An idea was presented to have a tryout coordinator- it could be a volunteer to help keep the process transparent, it would be someone parents could go to to ask questions about the process
October schedule- is posted
November schedule- changes the most as game schedule is set, November and December will be posted soon
No reason to divide by level in the lockerroom
Safe sport- coaches have to be certified this year, it’s up to the coaches to determine who else they will have earn certification, doors are re-keyed
Teams- should we aim to balance first and second year skaters?
Tradition day- is being planned for the day after Christmas, may include alumni games, kids celebration on the ice, more information to come
 
A motion was made to approve a stipend for potential non-parent PeeWee B coaches by Schwartz and was seconded by Croonquist. The motion carried with a unanimous vote.
 
7.     	Old Business
a.     	Parent Committee?
The current idea is to have various Project based groups, parent involvement would be encouraged, some feedback could be collected by surveys
 
        	
8.     	New Business
a.     	Goalie Coordinator-
A motion was made to make goalie coordinator a paid position by Klimek, and was seconded by Lattimer.  The motion carried with a unanimous vote. 	
 
Motion to adjourn made by Lattimer and seconded by Schwartz.  The motion carried by a unanimous vote.
Meeting adjourned at 9:31pm 
  
Next Board Meeting- Monday, November 24th, 6 pm, RCC

