Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
November 12, 2014 7:00 pm 
Wells Sports Complex

Call to Order and Roll Call – Meeting was called to order at 7:02 PM.
Board Members Present:  Dawn Belongie, Scott Denome, Tabitha Marchese, Brent Krutina, Mike Borman, Amy Sundquist, Kim Milligan, Maureen Nelson, Frank Sliva
Board Members Absent: Lynn Martinson

General: Tom and Mike Martin

Secretary’s Report: Motion made by Mike Borman to accept minutes and seconded by Brent Krutina, motion approved.

Treasurer’s Report –  Motion made to accept September 2014 Treasurer’s Report by Tabitha Marchese, Seconded by Brent Krutina, motion approved.  Motion made to accept this month’s report by Mike Borman and seconded by Maureen Nelson, motion approved.

Division Director’s Reports: Frank Sliva will email for Division Director’s
Mites –
Squirts – 
PeeWee – 
Bantam  –  
Midget – 
IP  –  

Concerns of the General Membership:
· Internet events disappearing
· Schedule changes for rink management, contact Amy Sundquist for changes
· Wells Sports Complex has done several cost savings initiatives: new chiller system for $30,000 savings; UPPCO electricity $2000.00 savings; sign advertising; rates for ice dropped $10.00 hour saving EAJHA $5000.00
· Wells Sports Complex board proposes in an effort to save operational cost we reduce the amount of time do ice during the week (only do ice after High School and one more time throughout the night).  Proposal denied.
· Wells Sports Complex board proposes change in resurfacing for games on the weekends.  Proposal denied.
· Coin machines are now in place for heat anytime.
· The new Sportsplex will be 2/3 turf surface with 1/3 hard surface and netting all around.  There will b		e some sort of walking track. The complex received a grant from Hannahville. They hope to have it completed this winter but are still working on more quotes for work that needs to be completed based on the budget they have to work with.


Old Business – 

· Mandatory 72 hour notice for schedule changes. Motion made by Mike Borman and seconded by Brent Krutina.  Motion passed.
· Mike Borman will bring up getting a key for a girls locker room at the Wells Sports Complex board meeting.  Discussion of possibly using the curling room for girls.
· Only EAJHA registered players will practice with EAJHA teams.  Motion made by Paul Crowe and seconded by Brent Krutina.  Motion passed.
· Discussion to mark EAJHA equipment so there will be no question the equipment belongs to EAJHA
· New rule hockey registration and skate tryouts have to be put in publication.

New Business-









Correspondence:

· Thank you letter from Nelson’s


Standing Committee Reports:

Complex (Borman) – 
Sponsors (M.Nelson) – Need one more Mite sponsor.  Check further into a poster board thanking sponsors.
[bookmark: _GoBack]Coaches (Sliva) – High School team is set up to do student coaching.
Recruiting (Denome) – Nothing to report.
Scheduling (Amy Sundquist) – Nothing to report.
Awards & Pictures – Motion made by Paul Crowe to keep John Skufca for pictures and seconded by Frank Sliva. Motion passed.
Equipment (Borman) – Motion made by Dawn Belongie for $500.00 to get butt tags for Skradski and Edward Collision. Motion seconded by Maureen Nelson.  Motion approved.  Motion made by Dawn Belongie for $150.00 to be designated for white and dark jersey.  Motion seconded by Maureen Nelson.  Motion passed.
Fundraising (Krutina) – Need to know fundraising representatives for all teams.  Pond hockey will need to be turned into the city soon. 
Referees (Amy Sundquist) – Some kids do not have patches.  There will be no mileage paid for refs
Sportsmanship & Behavior (Denome) – Nothing to Report
Safesport (Borman) – Request for Paul Crowe to take over
Registration (Belongie) – Nothing to report.

CUPHL – All coaches should have sheets.
NIHL – None
MAHA – Nothing to report.

Adjourn - Motion to adjourn by Dawn Belongie and seconded by Brent Krutina.  Meeting adjourned at 9:46 PM.

 Next meeting: December 10, 2014
