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December 7, 2014 

Members Present – Rolf F, Jon H, Rob D, Kathy G, Melissa H, Lara D, Justin B, Kent D, Matt D, Tony A, Melanie A
Non-Members Present : Troy Ciernia (Civic Center)
Meeting called to order at 6:01 PM

Treasurer’s Report – Committee need to submit expenses for a monthly budget
On-Ice – 
· Want to buy extra ice for 8U & Mites for full ice games to get kids excited for WHA
· Trying to do an outdoor pond hockey league – Chad Carlson mad 16 pond hockey goals
· Ideas for streamlining scheduling – maybe a paid position next year?
· Talk about an extra set of goalie equipment for each team next year (not bantam)
Tournament – Melanie needs help finding a replacement for her position next year
Operations – Rob DeKraai 
· Rink Rat program – form is online
· Open to WHA & siblings
· There will be prizes
General Items
· Microphone from rink to enclosed area in BLC – Motion to approve by Justin B, 2nd by Melissa H
· Situation with PeeWee B2 player – Issue is addressed & parents are handling
· Review Player & parent code of conduct with every team – board members that are on that team
· Outdoor ice is on
Sponsorships – Lara D
· Mailing out letters
· Board members sign up to contact and follow through
New Business
· Minnesota Wild Fundraiser is almost full
· Kathy G – proposed a fundraiser – Cell phone covers with Willmar Cardinal & child’s number – she is researching the cost
Next Board Meeting – Jan 6th at the Civic Center
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