APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
July 16, 2014
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Steve Hoeft, Brad Klitzke, Angie Laux, Darren Prusinski, Joe Russom, Jason VandenBerg 

Not present: Ross Van Handel

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:00PM.
2. Jay Trayner came to the meeting and expressed his interest in joining the Board. Jason motioned to invite Jay to join the Board, Michelle seconded and all were in favor. Michelle will email Jay.
3. Jason shared that Ross Van Handel contacted him and he plans to resign. Jason motioned to accept Ross’ resignation, Mark seconded and all were in favor.
4. Upon a motion by Jason and seconded by BJ, the meeting minutes from the May meeting were approved.  
5. A financial update was provided by Angie. There is $11,131 in the savings account and $2,087 in the checking account.    
6. Committee updates
a) Tournament: 
i. November 15. The Club will host HOVL at Appleton North. The high school scrimmage will be earlier that day and the Club will provide concessions for both. 
ii. Dates available for possible home tournaments include December 13 and February 7-8. It is undecided which dates / grades will have tournaments on those dates.  
iii. The Club may have the opportunity to co-host, along with the high school girls, a Boys State Basketball Tournament in April. The Club would split the concessions/admissions income with the high school. More to come on dates from Joe.  
b) Coaching: Steve motioned, Michelle seconded and all were in favor of the following coaching changes: 
i. A second assistant coach has been identified for fourth grade, Cari Trayner.
ii. Mark Cochrane will now be the head coach for fifth grade. Jack Drankoff informed the Board that his new responsibilities at work will find him outside of the country for weeks at a time so he regretfully resigned. 
iii. Jason VandenBerg will focus his assistant coaching abilities with the third grade and he will no longer be an assistant coach for seventh grade. Rich Lewandowski will be an assistant coach for seventh grade. 
iv. Coaches clinic plans to meet again in September. 
c) Finance
i. The group discussed how many home tournaments will be held in the upcoming season. This will be determined in an upcoming meeting. 
ii. Basketballs will be given to the incoming third graders by the Club.
iii. [bookmark: _GoBack]The Board discussed the number of tournaments that will be allotted to each grade. Jason will apply the recommendation of tournaments to the 2014-2015 budget. The recommendation of maximum tournaments, excluding State was as follows: grades 3-6: six tournaments, grades 7-8: nine tournaments. 
iv. In an effort to afford increased tournaments, the Board discussed raising the enrollment fee from $125 to $150 and a potential discount for additional children in the same family. Steve motioned, BJ seconded and all were in favor. 
v. The Board will vote on the 2014-2015 budget at the next meeting. 
vi. Jason and Angie will meet at the bank to have Jason added to the accounts. 
7. BJ will take the lead on scheduling gym time and will invite Jay to assist him. Mark will check into availability at Catholic Central. 
8. Club review of Agreed Upon Procedures / financial review: agreed this should be done during a slower time of year.
9. Summer Shooting Club: More than 20 girls participated in the shooting clinic held by Ryan Borowicz. Joe will order shirts; BJ will get him a design. Michelle will send out a request to girls to submit their progress to date. 
10. The playing time policy that was discussed at the last meeting has been incorporated into the procedures. Michelle motioned the change go into effect; Jason seconded; all were in favor.  
11. The Annual Meeting will be held on September 22 from 6-7:30PM in the Commons area at Appleton North. Parents and girls should attend. Michelle will send out a note to the Club.
12. Michelle will review a form for scholarship applications. 
13. The A/B policy was discussed. Joe will get a committee together to discuss the A/B policy and bring a recommendation to the next meeting. 
14. Mark shared a pamphlet for Badger Sports apparel. He will take the lead to identify a number of items Club members could order. 
15. The possibility of helping with concessions at high school games next season was not discussed.
16. The meeting was adjourned at 9:40PM.
	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. Registration Update
2. Annual meeting preparation and nomination of Officers and Board members
3. 2014-2015 season Operating Budget
4. 2014-2015 home tournament dates
5. Gym time scheduling
6. A/B Policy
7. Vendor Agreement
8. Slip Not pads 
9. Fundraiser
10. Options for other community involvement
11. Scorekeeper training
12. Board members code of conduct
13. Can Club parents help out at concessions during high school games next season?

