Rochester Public Schools

Athletic Department Coaches Meeting
Welcome and New Coaches: 

MSHSL Update

Mandatory ALL Coaches Head, Assistants and Volunteers… Go to: “Dashboard” at www.mshsl.org 
· Concussion in Student-Athletes – 30 minutes
· Sport Specific On-line Rules Meeting - 
· General Coaches On-line Rules Meeting - 
Head Coaches Mandatory Online roster verification/master eligibility list with the AD before deadlines (Varsity, JV and B-Squad)
Rochester Public Schools suspension now mirrors the MSHSL Chemical Violation
It is required to have a MSHSL certified head coach at every varsity game.  

COVID – Plans

TODAY
· Masks are optional for coaches and athletes

· Athletes and Coaches Enter Door #27
· Lockerrooms are available
· Cleaning plan for shared equipment

· Athletes are to wash hands before and after practice
· Google Attendance Sheets – MUST record daily attendance and contact tracing.  Students sign in with QR code or link. 
· Do not arrive until 30 minutes prior to your event home/away.  

· Spectators are allowed
· On-line Ticketing 
P.A.C. Meeting:
· Currently scheduled for Thursday, August 19 at 6:00/7:30 pm

Agenda
· Captains Expectations (Under Represented) 
· Attendance and behavior expectations (practice and games) 

· All athletes use the Varsity lockerrooms, provide their own padlock (no leaving items/bags in any offices or training room) 
· Athletes must change for practice and games/matches in a locker room not in a vehicle, on the field or in the gym 
· Team rules/expectations/guidelines/sportsmanship 

· Transportation and Travel Release Forms to and/or from events – (on website under Forms) 

· No stopping for meals after away events/games/matches.  Athletes should come prepared with their own food and beverages

· Early dismissals (15 minutes before the bus, students need to hurry to the bus) 
· students need to be prepared for school, no leaving early to get items that you forgot at home 

· Fundraising (if any and what the money is being spent on) 

· All athletes and parents need to help at home invites.  (selling t-shirts, working concessions, selling tickets)
· All checks for fundraising, food, spirit wear/other clothing issued to: CENTURY HIGH SCHOOL 
· Emails/Phone Tree – Captain(s) parent liaison 

· Postponements/Reschedules/Cancellations 

· Parents should go to ww.Big9.org and choose Notify Me (under the calendar)
· Care of equipment and returning of uniforms – returned to coach, NOT the Activities Offices
New Head Coaches CEU’s
Contact Activities Director for clarification on MSHSL rules and bylaws
Department will pay for head coaching certification course 

Summer Coaching waiver NO contact (2022) this includes supervision, open gyms, coaching, weight room

Volunteer Coaches:

Each coach MUST have a background check done before he/she can help with practice (Name and email address to Mark)

Must be directly supervised by a salaried coach and have the MSHSL requirements met before the first day of practice

Do not allow the volunteer to supervise students without permission from the Activities Director
Minnesota State High School Coaches Association:  www.mshsca.org 
Become a member of your association and give to the head coach for reimbursement out of your “10” account.
Van Training
Mandatory state law training for all coaches/advisors who will be driving athletes in rented vehicles (Section/State)

Yearly updates are available and a driving background must be completed.

Educational Based Athletic Programs:
We need to brand our programs with Century High School and not allow non-school programs into our game and practice settings.   Examples: t-shirts, shorts, socks, swim caps, tryout brochures or other propaganda.  
Website:

www.centurypanther.org On-line registration and websites for teams

Roster (Rschool Link – use the new portal) 

Email distribution (team)


Forms (travel release, activity account reimbursements, accident report, mileage reimbursement)


Time off requests (teachers)


Hudl – Scouting and game film storage

www.big9.org - Schedules

District Policies/Expectations for Coaches:

Your Supervisor (Activities Director) needs to know when a coach is not going to be at practice or events
If head coach is gone for a game/match, the assistant coach MUST be head coach certified to assume responsibilities 
Coaches need to support each other on and off the playing surface.  Bring your issues to the Activities Director

No smoking, No drinking when supervising students or on school grounds

We will eliminate swearing at officials, coaches and athletes

We will not “touch/grab” athletes, officials or coaches in an aggressive nature unless to remove them from harm’s way or for safety  

Be law abiding citizens and good role models (DWI’s, restraining orders, assaults, theft are not acceptable)

Professional relationships in reference to sexual, racial, religious harassment and hazing

Professional with communications, COACHES MUST COMMUNICATE WITH DISTRICT EMAIL ACCOUNT
Professional relationships with text messaging, personal Facebook or team websites
Mandatory reporter of student violations outlined in the brochure, neglect or abuse 
IEP’s – Careful what you say when a student is cut/released or why they are not playing “don’t use because of disability…”
Read and understand the activities brochure and the Rights, Rules and Regulations for the students of ISD #535 – on website
First person to arrive at each practice and game and the last to one to leave – this goes for all coaches!
There must be at least one coach on each bus to and from the away events

Always lock-up/turn off light’s gym, pools, locker rooms and weight rooms when NO paid adult is supervising
Brining your child or someone else’s child to an entire practice and games (on team benches) is not acceptable
BE RESPONSIBLE AND LOCK DOORS: Gyms, pools, National Volleyball Center, Coaches Office, and Weight Room

Code of Conduct for Coaches and Athletes:

We have high standards for our students and coaches

We will eliminate swearing at officials, coaches and other athletes

Out of school suspensions and some in school suspensions will result in two event or 14 calendar days

Hold students accountable for attending practice

Athletes and coaches should respect the decisions carried out by game officials and those enforcing policies and procedures

If an athlete or coach is ejected from a contest, he/she will miss the next contest

Coaches cannot participate when suspended because of a game ejection; this includes riding bus, pre and post team meetings 

Law abiding citizens in the classroom, hallways, on buses, at events and respectful to officials

Students are to be on time and in class each hour

Warning on the first unexcused after 48 hours have passed

One game suspension on second offense

Students should dress/change in locker rooms or restrooms and not on team benches or on game fields
Captain(s):

Must represent our (Under Represented) student(s).
The students need to be a positive representative of our school and community on and off the playing surface  
No chemicals violation, a student cannot serve as a captain for one calendar year from the date of the violation 
They need to communicate with the head coaches and the Activities Director

Practice Sessions:

Practice sessions can be closed to parent/guardians/spectators  
Permission to attend can be pre-approved by the Activities Director 
This is more controllable in a gym/pool but in public spaces/arenas or green spaces be aware of your surroundings  
Again, you do not have to make yourself available without an appointment
Scrimmages:

Three scrimmage DATES per season, teams must pay for the transportation cost associated with out of town travel

Minimum of 4-5 days of practice before athletes are placed in a scrimmage

Game Day Management:

All coaches need to introduce themselves to the opposing coach(s) before the game (home or away) 

Welcome the other coach to our school and be friendly

Introduce yourself to the officials and thank them for coaching our game

Ask if they have met the event manager and directed them to the restrooms/lockers/take cover area is located

First aid supplies, when on the road always offer our supplies to the host trainer and keep your kits stocked

Be aware of your surroundings and how close parents/spectators/children are getting to the field, player bench or coaching box  

Keep parents off your playing surface, out of locker rooms and bench areas (before, during and after games)

Procedures for Special Events at contests ​Parent Night, Senior Night, Etc.
Should a team want to hold a special night such as parent night or senior night, every effort should be made to not disrupt the normal pre​game and in​ game timeline
Coaches need to understand the details and make sure the parents follow through
Notes:
1. Ceremonies should be held prior to the start of warm-ups for the varsity game

2. Students stay on the surface (court or ice) and wave at their parent
3. Do the recognition early…. Do NOT wait until the last game of the season

Registration Procedure:

No student practices or participates unless on your Master Roster.  RED/BLUE/GREEN CARD for late registrations/baseline 
Liability - student is seriously injured or dies, we have no insurance on the student

We will cross check physical dates, credits, and transfers.  Activities Director will notify each coach with any errors

Transfers may take a few days, weeks or months depending on the situation

If a student registers late, he/she should NOT be participating in events/contests/scrimmage without 4-5 days of practice

Security Codes/Building Keys:
Card key in and card key out. 
COACHES CANNOT PROP A DOOR OPEN or DO NOT GIVE YOUR KEYS TO ANYONE
Middle School:
Students in grades 7-12 are eligible for participation in our competitive programs
Students in grades 7 or 8 who attend a private school are NOT eligible in our programs
Try and keep the 9th grade team for 9th grade students and do not cut 9th graders to make room for 7th and 8th graders

Make sure the middle school student can handle the physical, emotional, mental and educational aspects of participation

RCLS, RLS, RM students are only eligible based on the NEW two year agreement
Lettering/All Conference:
This process is to choose the best athletes in the conference, we are NOT slotting based on place finish

Honorable Mention is to be the “next best athletes” not just a senior award by school

Season runs from the first day of practice until the last game of the state tournament. If a student has a chemical violation, prior to the notification and selection process for school lettering, Big 9 All Conference and/or Scholar Athlete, the student will be removed from consideration for any of the end of the season honors. – Meeting with Coach/Athlete/AD will take place

Student cannot letter if he/she served a chemical violation during your season

Do not letter all students just because they completed the season

Have a criterion in place (events, halves, quarters, games, matches)
Fundraising/Advertisements:

ALL FUNDRAISING MUST BE PRE-APPROVED

Form – preapproved

Fundraising should be done during your season or up to two weeks prior to your season (summers are wide open)

Think of “service to others” fundraising 

We must stop athletes writing checks to parents – all checks should go to: Century High School

Be transparent about what is in your account(s) with parents and athletes. MANAGE YOUR BUDGETS

End of year banquets, you are in charge so PLEASE keep them simple. Banquet meals cannot include paying for parents/guardians.

Stop buying banners waste of fundraising profits! 

Pay attention to advertisements “Bar/Pub” need to follow school board policy

The district controls advertisement at stadiums, gymnasiums, ballfields, tennis courts and website
Overnight Trips:
Please be aware of your students, you are responsible 24-7 for their safety and supervision

Unlawful issues need to be deal with right away.  Call the Activities Director we will give guidance on Police and searches

Room assignments, gender assignments and open-door procedures
Transportation:
No eating of food or drinking of beverages on buses

Masks must be worn at all times

Coaches cannot transport student(s) in their own personal vehicle

Students who do not ride the bus and do NOT have a pre-approved travel release are not eligible to participate

Activities Secretary sets up all transportation for games and scrimmages

If the game, scrimmage or practice is outside the city limits we need to take contracted transportation

School buses (52 two passengers) and Coach buses (47 or 55 passengers)

Varsity teams will have a coach bus for events over 60 miles one way

Encourage students to ride to and from the event on our buses but Travel Release Forms are available and must be submitted 24 
Hours prior to the event
Budget Procedures: Forms are on website “Coaches Tab”
Blue Claim Form with receipt for reimbursement from (Mark Kuisle) out of District budget 

Vendors must be pre-approved

Do NOT use your personal credit card for expenses unless cleared by the Activities Director and it must be under $200.00

Bookkeeping form with receipts for reimbursement out of “10” Account or Activity Account

 “10” Account:  Direct program expenses (transportation, officials, coaches’ clinics, coaches’ apparel, mileage) 
Travel Reimbursement go to: 535net – internal documents – finance – accounting – “A Statement of Travel Expenditures Form” 

· For reimbursement for mileage to coaches meetings, state association or MSHSL meetings

Payment slips with receipt for reimbursement from your team account

“Time Off Request” Teacher Absence: Process is on website “Coaches Tab”

Skyward on-line request – to submit the request electronically
“Time Off Code” – Coaches Only – CN Athletic Fund
Description Box – type in sport and reason (game, meet, match, invite, sections, state)
One “Time Off Request” for a state tournament day or coach’s clinic
A coach is required to return to their classroom if the event is cancelled or postponed

Parent Teacher Conferences/Open House:  

Open House and/or Parent Teacher Conferences 
Your first obligation is to your classroom, so please look ahead at any conflicts and have a conversation with your site Principal about practice sessions and game conflicts  

Student Dismissal: 
Coaches should work with Activities Secretary to have students dismissed 15 minutes prior to bus leaving

Our department needs to do what we can to keep students in class as long as possible

Teams should not be arriving for below varsity events more than 30 minutes prior to the start of the contest

Middle School students must be dismissed with a parent note at the Middle School (bus only goes to Kellogg)
Students serving a penalty for a violation should not be dismissed from school to attend an away event

Accident Reports: Form is on website “Coaches Tab”
Coaches are expected to have first aid kits at all practices and games. Do not assume the Athletic Trainer will do the first aid.

Coaches must fill out the accident report and not the Athletic Trainer
After the emergency is over call the Activities Director’s cell phone if an ambulance is called to ANY GAME 
Accident reports need to be filled out was first aid give “ALWAYS YES”
Accident reports must be done if a student ends up in a ambulance, emergency room or urgent care

Facility Needs:  

Report any facility issues and safety concerns and special needs for your sport to be ready for the first day of practice and/or event
Athletic Trainer: 

Kayla Uptagrafft cell 605-370-9164 private cell.   Uptagrafft.kayla@mayo.edu
Dietitian and Sports Nutritionist:

TBA
Weight Room:
William Skaden – 507-421-7668 private cell.  wiskaden@rochester.k12.mn.us 
He is here to assist you in and out of season.  We need our athletes in the weight room and he is on campus by 2:30 pm

Works with in-season athletes first and then out of season athletes

Varsity teams (TWO days a week, JV and 9th grade at least ONE day a week) 

Athletes must follow the workout schedule posted (dates/times) outside the door  

Emergency Procedures for Injured, Lightning and Take Cover: 

Have a plan in place for students, coaches and spectators

AED outside the gym on the wall by vending machines and concession stand

In an emergency understand the layout of the building and grounds to ensure players, fans and coaches get to safety

Hear thunder and/or see lightning suspend practice and game for 30 minutes from the last flash or sound
Watch the change in temperature for the heat index
Schedule Request, Changes to the Schedule, Postponements:

Schedules for 2021-21 are on the web-site at www.big9.org 
Work with Activities Director to balance your non-conference home and away events to help balance the transportation budget

Activities Director is the only one who can change/postpone/cancel a date, site or time
Media Relationships:

Home or away ALWAYS call the media with your results! 

Post Bulletin – Sports Department (507)-285-7720 or sports@postbulletin.com 
KTTC – Sports Department (507)-535-8931 

Twitter:  @j_mitchell25 or email jmitchell@kttc.com or @MarkPoulose or email mpoulose@kttc.com 
KAAL – Sports Department (507)-258-7252 twitter - @jordyn_reed or email jreed@kaaltv.com 
KIMT – Sports Department (641)-421-2620 twitter @kalebKIMT or email news@kimt.com 
AP Scores - 1-800-330-8340 or apscores@ap.org
MSHSL Scores – Coaches Clipboard www.mshsl.org 

All coaches should report scores to DeeAnn via voice mail after game at 328-5140 or by email
Make sure information is getting to the media and read the news articles

If you don’t want something printed…..then don’t say it out loud to a media person.  NOTHING IS OFF THE RECORD!
Keep websites updated and accurate and scores posted
Year End Report/Inventory:

Roster of players 7-12

Schedule with wins and losses posted

List of letter winners and other special awards

List of facility needs or concerns

Summary of your season by team/level

Equipment inventory (Head Coach is responsible to make sure all equipment has been returned)
End of Season Awards/ Team Banquet:


(COVID YEAR)
Must be done to hand out athletic awards, picture and other honors to students
Keep it simple and affordable

Head coach has the final say on expenditures

End of year banquets, you need to be in charge so PLEASE keep them simple.  
Banquet meals cannot include paying for parents/guardians. 
Mailboxes:
Check this on a daily basis or have captains pick up the information for you
Team Pictures:

Schedule early so that you can hand them out before the end of your season – Keep it simple
Staff meetings:

Have sport specific meetings before, during and after the season

Game Workers and Event Managers:

Become a game worker or event manager outside your coaching season
State Tournament Reimbursements: 
There is no reimbursement from the MSHSL for state tournaments. It never covered all the costs but…

Team banquets and transportation to the banquet are at the expense of the team fundraising

Practice sessions and transportation are at the expense of the team or individuals fundraising

Volunteer coaches passes are at the expense of the team fundraising

Allocation of money is ONLY used for meals, parking and tournament passes.  Please return any left over money.

Parent/Student Notification:

www.remind.com
Up to 10 classes of 150 participants

Should be kept as one-way communication

Student group(s)

Parent groups(s)

Can send attachments
Can send messages via email addresses or text message (parent or student sets up notification)
Tournament/Invite Concession:

Reserve North Cafeteria 

Must be Pepsi product
Pizza warmer – must be BB’s pizza 
Invoices for payment (pizza, Subway, Jimmy Johns) – parents shouldn’t be purchasing items

Use Sam’s Club or Hy-Vee – School credit card

If you are selling items – all items must be prepackaged, made in a commercial kitchen and food cannot be made at home

Your winter schedules are always live on any of the three sites.  When you have your parent meetings, please make sure they are aware.  
Option One:

www.centurypanthers.org 

Go to your team site under athletics

Option Two:

www.big9.org
Go to – School Activity Calendar – Choose Rochester Century

On right hand side under the monthly calendar – View Schedules – Click on your sports team – View

Option Three:

Free App on your phone

Search – RschoolToday – Activity Scheduler

