June 5, 2013
Dover Youth Hockey Association Board of Directors

AGENDA

Open Meeting:

1. Call to Order


2. Members’ Comments – Any member of the Association may raise issues to the Board at this time. Speakers are asked to limit comments to five minutes. If more time may be needed, please make prior arrangements with the President via any Board member. After this item, the meeting may be closed at any time by motion, second and a majority vote of the Board.
Bingo discussion—Kathy 

Dyh- month over month income is up, expense are flat. Headcount = 786 people in may. Volunteer’s low number... need more.   You need to 18 years old.

Volunteers to player – inventory needs to be in hockey year. Hours report to Marianne.
Promote bingo opportunity- Informational sessions-  

· Promote bingo opportunities- needs to be marketed
· Invitation for anyone to come see operation
Jamie Eno – Coaches perspective for need to get multiple leagues
· Affinity to GSL 
· Mass Select – 
· Competition  - group at top and group at bottom
· Sportsmanship – was good no issue
· Scheduling – open days 10.  
· Work during week and have weekend for weekends
Get back into the GSL-
· 30 Games and 6 team playoff

· 24 week season 48 open day-

Financial are set to 40 Games-

                 TIER 1 – 0-8
3. Reports

a. Secretary – Dave G posted get email,  Get together, with Dave

b. Treasurer 

i. Bingo - report provided by Tim

ii. Tax filing-

iii. Tuition- deposit, sept ½  nov other ½ - no more paper emails – collections AR – 12k – 

1. User cannot play with other organizations

2. Payby Credit card is an option.

3. House league will could be a full pay option

c. Registrar –Dennis 2013 & 2014 – put on website usa hockey to registration.   Team manager/   
· Bantam Select is not having a time
· NHAH 10/20 game

· Reach out to people who have not signed contracts 

d. Director of Hockey Operations 

i.  Working towards next year

e. League Reports (as necessary)

i. NHAHA report

ii. Seacoast League report

iii. Mass Selects report

iv. Middlesex League report

f. House League if/as needed

g. Director of Coaching

h. Other reports if/as needed


4. Old Business

a. Terms for Board

Marc B 3

Tracy B 3

PJ B  3

Tracie 3

Tim 1

Ryan 1

Dave G 2

Eric 1
Dan 2

Christie 2

Scott 3

Dennis 
Stacey 
Andrew 
Mary Ann 
Kathy 
b. Other Old Business
+Uniforms – Tim to be coordinate

+Cross ice – need to  be coordinate – Tim, Scott Quin, Dan, Stacy

5. New Business

a. Definition of Roles/Responsibilities and appropriate committees for 2013-14 Season /Dave to get committees info and provide Eric.
b. Discuss By-Law adjustment for Registrar transition to Director of Hockey Operations  Dave to review
c. Discuss possibility of PW Major team playing in GSL League and how to fund Dennis to talk with State
d. Referee in Chief and Referee program discussion

e. Other New Business


6. Adjournment


7. Executive Session if necessary 
