CGAA Baseball Board Meeting – Monday, May 26th – 7:00 PM
Attendance: Dave Weidner/President, Dianne Janski/Budget Director, Rich Moen/Fields Director, Mary Nichols/Equipment Director, Jeff Bearth/Tournament Director, Adam Palodichuk/Traveling Director, Shane Waterman/In-house Director and Zac Dockter representing the City of Cottage Grove/Parks and Recreation Dept and as a Dad of CGAA Baseball.

Absent members: Tom Tessman/Asst. Fields Director, Troy Arvin/Registration, Peter Schulte/Umpire Director and Jennifer Fick/Director of Communications.

Dave Weidner called the meeting to order at 7:05PM

Zac Dockter (City of Cottage Grove)
Presented the Athletic City Approval Plan

Indoor Turf Proposal - $115,000 for turf and netting.  The life span of the turf is 15-20 years.  The amount is in the city budget but the City is looking for the tentative commitments from the CGAA Sports for interest and possibly leases.

· The estimate is $100.00 / per hour lease

· West Side Rink at the Hockey Center

· 2 – 4 batting cages

· Drop down curtain

· M – F – 5:00PM – 9:00PM

· Turf in by March 2015

Baseball acknowledge interest and possible use of the facility.

Zac Dockter (Dad of a CGAA baseball player)

· Made a proposal for a Major / Minor 9-10 year old team.

· Proposed 6 teams for Majors and 10 teams for the Minors.

· Major – 20 game league, kid pitch, end of the year playoffs, 2-3 teams formed to participate in 2-3 tournaments.

· Minor – 20 game league, machine pitch, end of the year playoffs, no tournaments.

· This proposal would spread out the coaches, promote more skills, determine leaders, reduce travelling costs, promote improvement

The pros and cons were discussed of this.  Zac would be willing to be the Commissioner of this league.
The board endorses the continuation (not by vote) of this program and would like more details.  Zac will follow-up with more information.

Zac would also like to form a Fall League for 8 year olds.  This was also OK’d to look into but not by vote.

Zac gave some details about the “World’s Longest Baseball Game” in Cottage Grove on August 3-5, 2014, in Cottage Grove.  Target is for 13-15 year old.

Dianne Janski / Budget Director:

· Bank account stands at $99,000.

· Refunds will be given to players who have a doctor’s note.
· Umps need to show up for assigned games.

· At the Main Board meeting- Baseball needs to be represented, by President or another appointed Representative, 85% of the time.

· No Pay No Play.  If a player is in another sport and doesn’t fulfill their financial responsibilities, they will not be allowed to another CGAA Sport until paid in full.

· Positive Coaching – Better Athletes, Better People.

· www.positivecoaching.org
· The program is $4,250.00.  This amount would be divided amongst the different sports and a possible donation of $1,000.00 from gambling.

· Adam Palodichuk made motion to participate in the Positive Coaching Alliance, with the contribution not to exceed $700.00.  Dianne Janski, seconded the motion.  Motion passed.
Jeff Bearth / Tournaments:

· Start to work on In-house tournaments.  Dave Weidner and Jeff Bearth will stop in at Ed’s Trophy’s within the next couple weeks to get them ordered.

· Boy Scouts will do concession at the in-house tournaments.

· For the 14/15A CG Tournament – Eastside Umps will provide the umpires.

· This tournament is June 6-8, 2014.  Up to 8 teams and 16 games.  There will be four games on Sunday.

Rich Moen / Fields:
· Woodridge – the first base line fence is locked with the city’s lock and is unable to be opened.  Rich will look into getting the coded lock opened or putting up a double lock system.
· Middle School Batting cages are up.  Need to be weeded.

Adam Palodichuk / Traveling Director:

· All coaches and assistants need back ground checks.  We currently use the State of Minnesota to conduct CGAAA Baseball.
· Mid-season coach’s reviews will go out by June 1, 2014.  They will be anonymous.
Mary Nichols / Equipment:

· Wee Tee uniforms are ordered and should be ready for pickup this week.
· Need to order (10) generic baseball tees, from Universal.
· Uniforms- still waiting on one pair of pants, for a 14/15A player.
· In-house pictures by Linhoff Photo are complete.
Shane Waterman / In-house:

· Needs to get a couple back ground checks to Dianne Janski.

· Has all equipment deposits and will give to Dave Weidner.

Dave Weidner / President:

· No major issues and everything is running smoothly.

· Thank you to everyone who helped get the season off and running.

Dave Weidner adjourned the meeting at 9:30 PM.
