UVHA BOARD MEETING 

June 19, 2013, 6 PM

Kinney Pike – WRJ VT

Meeting called to order @ 6:05

1. Consent Agenda  

a. Minutes from meeting May 15, 2013 reviewed - Minutes accepted as is.
2. New Business









a. Fundraising

i. Need to move on getting fund-raising team together.

1. Covered bridges didn't get interest, had poor turnout

2. Balloon Fest.  - not enough people

a. Doodle had some issues with responses being returned, many challenges with getting attendance annually for this event.
ii. What are options to getting a committee built?
1. Each team NEEDS a rep

2. Mark's wife Justin's wife, Ryan's wife, and Kelly Park elected to work with Becky to develop a regular meeting, and let them get organized, eliminate the fund-raisers that are not worth our time, and get better turn-out and support with fundraising.

b. Purchasing of ice(authorizing)

i. Mark has been working with Jay – nothing has been released to date. 

ii. 7 teams that will need ice time. Makes a total estimated purchase need of about $50K which is consistent with what we purchased last year. 

Iii. Plan for coaches and cops game. 

c. Open Positions

i. Coaching coordinator- practice plan, game plan oversee association, certifications.

1. Possibly break up the position so that Anthony acts more as a coaching mentor, and Cimis acts as a registrar and coordinator to make sure each coach is credentialed. 

Level 4 June & Level 1 September Justin following up with Cimis to get this organized

d. Coach Pavlick – 16 hours reserved ($2,800) with the option to extend if requested, we also have the option to bring goalie for about additional $100 (if Turner and Tierney are not interested). 

e. Review financials (Ryan Ray) 

i. Payment due to NH $1000.00 in No Show Fees from last season.  Due ASAP, or we will not be playing with GSL this season.

3. Monthly reports

a. Registrars update – Nicholas Houghton – motion made to accept his transfer and motion was accepted.

i. Bantams (16), Pewees (14), Squirts (26), Mites (will come need about 4 more skaters) – Reg at about $51,000 so far and most teams are full except termites and a few mites. 

ii. Reach out to Twin Valley and Woodstock about Mites to get more numbers by combining the two teams

b. Schedulers updates -  Scribner sent detailed e-mail to Jess and they are working together
c. Treasurer updates – paying fine to NH – check will get cut tomorrow.
d. Equipment manager report  - Justin will work on repairing mini goals – should be quick and easy.  

4. VT State Meeting Report – State mtg in Aug (none in July)

5. NH State Meeting Report – fine needed to be paid, coaching clinic discussed, NH cross ice with mites then full end of year for 10 games still the standing consensus for mite level play in NH
a. Scheduler Meeting in August – NH Hockey site will broadcast when available.

b. Releases signed by NH hockey in order to be effective (all released by mid August – can be scanned copies if needed.
c. Season kick off Aug. 24th (some scheduling will be done at this mtg – mainly bantam) Squirt and peewees communicate via e-mail network for scheduling.
d. Rule changes – bantam back to no delayed off-side.  

6. Proposed UVHA Calendar

a. June  - Covered Bridges Marathon

b. June  - Quechee Balloon festival

c. June  Board Meeting/Authorize ICE Purchase

d. July  – Board Meeting

e. August  – Board Meeting, GSL/VSAHA TEAM DECLARATIONS

f. August  – NH and VT State meetings mandatory attendance

g. September  – Board Meeting

h. October  – assessment skates, 2 weeks (4 hours)

i. October  – Travel team payment due – season begins

j. November  – Hockey Club begins, HC payments due

Meet adjourned @ 7:35

7. Announcements 









a. Board meetings proposed for 6:30 at Kinney Pike WRJ, VT– Third Wed. of every month.  

8. HYHA business /GLYHA business 

9. Executive Session (if necessary 30 min)

a. Met for an additional half hour to discuss financials, policies needed lengthy discussion about current requests for scholarship.  We’ll need to revisit all applications to get them complete.  Alex is following up with applicants in the coming week. 
