UVHA Annual Meeting 
April 23, 2014
6:30 PM Kinney Pike, WRJ
Meeting called to order @ 6:34
	Attendance:  Mark, Justin, Kylie, Ryan, Bill Mason, Alex, Bill Mann, Jennifer, Becky, Sarah, Amy, Kristen, Matt
Minutes From the March 26th accepted without modification – Motioned by Jennifer, seconded by Bill Mason @ 6:35pm
Treasurer's report- (Budget attached) 
· Highlights of the treasurers report includes:
· Target budget of $10,000 for fundraising was  well surpassed at $12,057.
· We came out in the black even after the addition of a girls program, Additional development skates (cost for Pavlik’s time) and other additional expenses. Excellent work from all involved, and many thanks to the additional fundraising efforts this season.
· Ideas for next year include: 
· $15,000 projected Fundraising budget (a $5K increase based on underestimated potential of additional grants, and the ability of the skate-a-thon to produce more revenue. Our hope is to continue running with fundraising efforts, like the skate-a-thon to continue to maximize funds that can be raised each year.
· Looking at the current projected increase in expense (mainly ice time cost increases, and cost of officials increases we project a need for a  5%-10% increase in registration. 
· Additionally feedback has been that the association would like to see Pavlik on a designated night (in addition to practice times already budgeted for.  Potentially this could be a Wednesday night prior to the start of the high school season. This would add approximately $6,000.00 or 10% of total ice cost of registration.
Jennifer proposed a $100 increase for the teams (levels) that would benefit directly from the additional development skates. i.e. Full Reg for a squirt $950 – (early reg. $850) - $100 increase (squirt, pewees and bantams) etc.
Jennifer motions to accept this proposal, and find another way to fund scholarship (i.e. HYHA designated funds for growing the game of hockey) – Bill mason second the motion.  Everyone is in favor.

[bookmark: h.gjdgxs]OPEN POSITIONS: 
Registrar – Alex is resigning. Justin nominates Kylie to fill the roll–Jennifer seconds.  Kylie accepts.
Secretary – Kylie will step into the registrar role. Kristin nominates Sarah to reside as secretary, Jennifer seconds.  Sarah Accepts.
Scheduler – Bill Mann will take on VT and NH Scheduling – Justin motions, Jenn seconds. – Hopefully an assistant will come forward in future months, but Bill is prepared to take on both states alone if necessary. 
Coaching coordinator – Jenn motions Alex to develop and manage the position, Bill Mason seconds. Alex accepts.
Web – Sports engine – Kelly will cover Web and Jenn will help out when needed.

GIRLS TRAVEL: U10 or U12 team – What do we have for skaters?
$400 Registration – New to the association – Matt Motions to advertise the team fee as $400 to see registration – Jenn seconds – Unanimous vote in favor
Justin motions to have a separate meeting TBD to discuss numbers and fundraisings solely to discuss 
Vote was unanimous – 
REGISTRATION – Kelly adding REG FEES – Full and early registration
Bantam – 1000.00 (900 early).
Peewee – 950.00 – 850.00
Squi – 950.00 – 850.00
Travel Mite – 600 – 540
House Mite – 500-450
Termite – 150
Girls Travel – 400.00
May 31st – Registration deadline for early registration (may need to extend based on other registration/web access logistics)

MONTHLY REPORTS: 
SCHEDULING: - Afternoon ice for games is a consideration for next season. 
Treasure (covered in annual meeting)
Equipment Mgr. – Goalie equipment – skate sale
	Jerseys – still need to collect a bunch - Kristen working on this.
Fundraising – Covered bridge – Becky working on pulling together - Will broadcast with more info.
Concession??- need more info from the town before making any decision on concession in the next season. 
Sarah needs specific info to help with writing grants etc. – she will table for now. 
Mark adjourned Meeting at 8:33













