CPWA Board Meeting Minutes
May 25, 2011

The meeting was called to order by Commissioner Shannon Gooding at 7:05p

Attendees: Chuck Chadwick, Jenny Rawls, Larry Harris, Michelle Tett, Darren Long, PoP WARNER
and Teresa Matthews

Reading and Approval of the Minutes
Minutes from May 11, meeting were not available

Report from Treasurer
Balance of cash on hand $14,336.02

Report from Directors

Football Director — Head Coaches
Mitey-Mite — Cory & Van
Jr. Pee — Wee — Larry Harris
Jr. Midget — Chuck Chadwick

Equipment Director —
Equipment distribution dates — July 23" 9am — 12noon for Tiny-Mite & Mitey Mite
11am —3pm for Jr. Pee-Wee, Pee-Wee & Jr. Midget
Helmet decals — stripes? Need color, but will be reconditioned next year don’t want to
spend too much on helmets this year. No decision was made
Coaches shirts — 30 shirts (sponsor); Assistant coaches will get t-shirt

Unfinished Business
Practice Field — update

Sponsorship (JG to draft a new version) — not present
Merchandise — is there an order maximum?

First Walk-in Registration (feedback) - slow; register 12; next walk-in dates:
June 11 and July 4 in the Board Room from 9am — 12noon

New Business

Budget
Football camp — June 24-25 6p-8p; some cost associated — marketing, t-shirts, banner or
road signs Rule changes; Chuck will recommend a motion via email about the budget
Equipment — Larry will have at the next meeting

Merchandise — we need a budget

Website — Chuck will take over the website this year, any pictures or past accomplishments
please forward to him

Next meeting will be Wednesday, June 8, 2011, meeting adjourned at 7:48pm.



