
Livingston county Area 

Cheer/Pom 

Commissioners’ By-Laws 

 
Program Purpose: 

The purpose of the Livingston County Area Cheer/Pom commissioners (LCACC) Board 

is to govern the rules of Cheer/Pom throughout the season and its events.   

 

LCACC CHEER/POM BOARD 

Each of the participating communities will appoint a Cheer/Pom commissioner to 

represent them at the monthly meeting.  If the appointed Commissioner is unable to 

attend meetings, it is recommended that they appoint another individual to act as a voice 

for their community.  Each Cheer Commissioner is a member of the LCACC Board.  

Each community is awarded one vote on the Board. 

 

Each Commissioner is responsible for ensuring every coach receives, understands, and 

follows the League rules in their respective communities.  Ignorance of the rules is 

inexcusable.   

 

LCACC CHEER/POM BOARD OFFICERS 

The Board shall have the following officers: 

 

                           President 
 The role of the President of the LCACC Board is: 

 Conduct monthly Board meetings

 Ensure that the LCACC organization runs professionally and within the intent of 

the bylaws

 Direct the LCACC Board on programs and policies

 Settle any disputes concerning issues that are governed under current rules and/or 

Bylaws.

 To facilitate the turn over of responsibilities to the incoming President/Vice 

President.

 

          Vice President 
The role of the Vice President of the LCACC Board is: 

 Aid the President in the performance of his/her duties.

 Chair meetings in the Presidents absence

 To facilitate the turn over responsibilities to the incoming President/Vice 

President

 

 Secretary 
The role of the Secretary of the LCACC Board is 

 Take and keep records of the Cheer Board meetings



 Maintain and update the LCACC Bylaws

 To facilitate the turn over of responsibilities to the incoming Secretary

 

 

 

ELECTIONS 

Any communities Cheer/Pom commissioners or board member in their community is 

eligible to run for an LCACC Board position.  Elections for the officers shall take place 

during the January meeting.  The term of the office shall run for one full calendar year. 

 

 

REMOVAL 

 To remove a LCACC Board member you must do the following: 

1. Bring the complaint to the next monthly meeting in writing and share with every 

community. 

2. The person this is involving will need to step outside the room while discussion is 

made in a professional manner. 

3. The person may state their side of the story at this time. 

4. A vote will be made to keep or remove this Board member, must have 6 votes. 

5. President will let board member know results, if this is concerning the President, 

vice president will let president know results. 

 

 

BOARD MEETINGS 

The LCACC Board meetings shall be held on one pre-appointed day, time and location 

every month.   

 Place:  Hartland Community Ed. Building 

 Time:  7pm-8:30pm 

 Date:  Last Wednesday of each month* 

 

*This date may be changed due to building conflicts, holidays or by a Cheer/Pom 

commissioner request. 

 

Each Community’s appointed Cheer/Pom commissioners would be expected to attend 

ALL monthly LCACC meetings.  If for some reason they are unable to attend a 

substitution from that community should be appointed and present.   

 

Absences by a Community’s Cheer/Pom commissioners shall be handled as follows: 

 

Step 1:  1
st
 absence-warrants the LCACC Secretary to place a courtesy phone call to the 

Community’s Cheer/Pom commissioners. 

Step 2:  2
nd

 absence-warrants the LCACC President to notify, via mail the Community’s 

Cheer/Pom commissioners and Football Commissioner with the concern of missed 

meetings.   



Step 3:  A fine of $250.00 * shall then be given, via letter, to the absent LCACC 

Cheer/Pom commissioners community and due at the next meeting and applied to every 

missed meeting after, paid to LCACC. 

 

*Any and all time monies shall be used as decided upon  by the LCACC Commissioner 

with the current season and must be used in a manner in which the Cheerleader or 

LCACC benefit. 

 

PLEASE NOTE:  The step process for absent BOD members has been instilled with the 

hope that each community is represented and to ensure their individual community’s 

voice is heard for the betterment of the overall program. 

 

All business will be transacted at the regularly scheduled monthly LCACC meeting 

unless it is deemed necessary by the Officers that a special meeting need be called.  It 

will be necessary that at least (6) of the assembled LCACC Board members be present 

for voting purposes.  The LCACC Board shall have the authority to direct activities, 

adopt and modify general LCACC bylaws. 

 

A motion for a vote can be presented at any time during a regularly scheduled LCACC 

meeting.  A LCACC board member can request “tabling” any motion for the period of (1) 

month.  This enables a Cheer/Pom commissioners the opportunity to take any issue back 

to their community BOD for guidance on how to vote.  The position of at LCACC Board 

member is to be a voice for the community and that might not reflect a member’s 

personal opinion.  After a motion is presented and seconded, a member vote shall be 

taken.  At  least (6) of the assembled LCACC Board members shall decide the outcome 

of a  motion to be voted upon.  An absentee vote is not valid.  The President’s vote shall 

be used only in a tie breaking situation. 

 

Any NEW community joining the LCACC BOD will follow the LCJFA rules pertaining 

to any probationary period (i.e., voting).  This will be equal to three monthly meetings. 

 

Amendments to the LCACC Bylaws and addendums can be brought up during new 

business and discussed and or tabled and voted upon at any time of the year.  However, 

amendments when voted upon will go into effect right away. 

 

Article I-Games 

 

Section 1:  Pre-Game 

 

A.  The LCACC Commissioner of the home community, or individual appointed on 

his/her behalf, will be available for questions and should make the visiting team 

aware of who he/she is and how he/she can be found if needed.  The home 

community commissioner should be aware when the visiting commissioner 

arrives. 

 



B.  At some point early in the game, preferably in the first quarter, the home team 

coaches will greet the visitor coaches on the visitor side of the field.  At this point, 

coaches will decide how to proceed with the halftime performances, if a deviation 

from the standard protocol is needed or requested. 

 

Section 2:  Game Rules 

 

A.  Sportsmanship is a huge part of Cheerleading& Pom as in any sport.  ALL 

Commissioners and Coaches should be courteous as well as an excellent role 

model for all cheerleaders and pom girls, especially on game day.  Meeting and 

greeting teams are a great way to begin a game! 

 

B.  Halftime is in between the second and third period of a football game and will 

last (15) minutes.  The preferred order of appearance/performance during this 

time will be as follows: 

1. Guest Cheer 

2. Guest Pom 

3. Home Cheer 

4. Home Pom 
 

All Performances Face Own Team’s 

stands/Fans. 
 

 

C.  ALL MUSIC MUST BE BROUGHT TO PRESS BOX BEFORE GAME 

STARTS, WITH YOUR TEAM ROSTER.  Ideally this takes place 30 minutes 

before the game begins. 

 

D. It is important that Coaches are aware of the running clock.  Pom groups should 

be lined up and prepared to take the field two (2) minutes prior to the end of the 

second period.  (ALL TEAMS)  Please have a Coach or chosen individual up in 

the press box ready to begin your music when signaled by the Coach on the Field.  

ALWAYS bring something to play your music-just in case!  Cheerleaders (when 

separate), away sit, kneel or stand in a respectful manner on the filed towards the 

performing team.  Pom routines are to be performed towards their own 

stands/fans.  As soon as the Pom squads have finished there performance the 

Cheerleaders should immediately take the field and begin to the Opposing 

stand/fans. 

 

 

Section 3:  In-Season Practice and Off-Season Practice 

 



A. If a community is holding a cheer/pom camp, the camp must be the same for all 

ages and offered to all other communities.  A camp is where the children learn the 

same thing, but age appropriate.  

B. Camps and Clinics need to be brought to the LCACC for approval (must have 6 

votes).   

C. Times and location of camps must be known to the League Commissioners and 

the home Commissioner or designate must be in attendance. 

D. Cheerleaders may participate in camps/clinics held in their community provided it 

does not exceed 20 total hours during the off-season. 

E. The camp may not be restricted to players already signed up and may include 

additional athletes within the school system. 

F. Formal practice is not permitted before the date established by the Livingston 

County Area Youth Football League Board of Commissioners. 

G. Total practice time in one calendar week is not to exceed 15 hours prior to the 

first league scheduled game for Freshmen, JV, and Varsity.  Instructional is 

limited to no more than 6 hours of practice. 

H. After the first week of scheduled league games, no team is allowed to practice 

more than six hours per week total practice time. 

I. There will be no practice on Sundays. 

 

Article 2:  Player Particulars 

 

Section 1:  Divisions 

 

A. Divisions will function on the basis of grade levels.  Divisions will be 

formed as follows: 

a. Instructional-Grades 1 and 2 

b. Freshmen-Grades 3 and 4 

c. JV- Grades 5 and 6 

d. Varsity- Grades 7 and 8 

B. Grades will be determined as current (upcoming) school year 

a. No student may play down a level. 

b. A student may request to be moved up in Division, but the 

cheerleader must have her parent’s written approval, the Head Coach’s 

consent, her color Commissioner’s consent (if applicable), and the 

head Commissioner of the Community’s consent.  All must be in 

agreement. 

c. A student may only move up one grade level.  

 

 

Section 2:  Team Formation 

A. Team formation will be held on a different day then the registration 

process (rookie or veteran) and those in attendance are only board members.  

This process is to be completed by June. 



B. All rookie cheerleaders are placed on teams by a blind draw system, with 

the rotation of the system continuing through the system until all teams are 

filled. 

C. Special notes concerning siblings:  Rookies with siblings in a program 

must be placed on a team in that same division (color) if applicable. 

 

Section 3:  Eligibility of Certification 

 

A. Residence:  A cheerleader is to participate in the community in which she 

attends public school.  If there is no Junior Football(Cheer/Pom) program in 

her school district, a cheerleader may participate in a program of her choice.  

Any special conditions must be brought before the LCACC Board. 

B. A cheerleader may not practice for a school Cheer or Pom team and a 

Livingston Junior Cheer/Pom team at the same time. 

C. Parental Consent:  A cheerleader shall furnish written permission to cheer 

from her legal parent or guardian. 

D. Medical Certification:  A cheerleader will provide proof of examination by 

a physician within one calendar prior to participating in any practice, game or 

competition. 

 

Article 3:  Routine  

 

Section 1:  Compensation for Routine 

 

A.  Cheer/Pom routines are not allowed to be choreographed by a paid person.  

If going to a cheer/pom clinic, everyone must learn the same skills for their age 

level.   

 

B. Cheer/Pom routines are not allowed to be paid for in any way (video, internet, 

etc.) 

 

Section 2:  Routine Specifics 

 

A. All particulars in relation to CheerFest will be referred to in the LCACC 

Cheer/Pom Invitational Common Bylaws. 

B. The LCACC Cheer/Pom Invitational Common Bylaws are the details of 

our CheerFest and it is the responsibility of each Community Commissioner 

to ensure that each coach knows the details of this document. 

      

 

 

 

Article 4:  Punitive 

 

Section 1:  Bylaws 



A.  In the event that a community violated the Bylaws or Rules of the 

League, and after investigation by the League has been confirmed to be true, 

the following offences will be administered: 

a. 1
st
 offense:  Verbal Warning with resolution documentation 

received by the offender to the League Commissioner within 7 days. 

b. 2
nd

 offense:  1 game suspension 

c. 3
rd

 offense:  $250 fee written to LCACC 

B. The offenses are cumulative per community as a whole.  It is not per color 

or squad. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BE HONEST WITH YOUR SCHOOL, TEAM, AND YOURSELF!! 
Amended December 2013 
 



Each Cheer/Pom Commissioner shall take these by-laws back to their communities and 

have their President of the league sign along with the Cheer/Pom Commissioner.  This 

will acknowledge that the league knows what is in the LCACC by-laws.  All forms will 

be due at the next monthly meeting. 

 

 

Milford __________________________ _________________________ 

 

Hartland __________________________ __________________________ 

 

Hamburg __________________________ __________________________ 

 

South Lyon __________________________ __________________________ 

 

Howell  __________________________ __________________________ 

 

Whitmore __________________________ __________________________ 

Lake 

 

Lakeland __________________________ ___________________________ 

 

Byron  __________________________ ___________________________ 

 

Fowlerville __________________________ ____________________________ 

 

Webberville __________________________ ____________________________ 

 

Brighton __________________________ ____________________________ 

 

 

 


