[bookmark: _GoBack]APPLETON NORTH GIRLS’ BASKETBALL CLUB
BOARD OF DIRECTOR’S MEETING MINUTES
May 21, 2014
7:00 p.m.

Attendees: BJ Buss, Mark Cochrane, Michelle Henrikson, Steve Hoeft, Brad Klitzke, Angie Laux, Darren Prusinski, Joe Russom, Jason VandenBerg 

Not present: Ross Van Handel

Action Items are highlighted in YELLOW.
	Minutes


1. The meeting was called to order at 7:00PM.
2. Upon a motion by Jason and seconded by Brad, the meeting minutes from the March meeting were approved.  
3. A financial update was provided by Angie. There is $11,124 in the savings account and $2,556 in the checking account.    
4. Committee updates
a) Tournament: availability of dates for the home tournament will be available as early as June
b) Coaching: the coaching committee recommended head and assistant coaches for each season. The Board discussed the recommendations and voted on coaches for each grade. Michelle will send an email notifying Club of decisions made. Specifically, 
i. Third: Jason motioned; Joe seconded; all were in favor. 
ii. Fourth: Jason motioned; Mark seconded; all were in favor. 
iii. Fifth: Jason motioned; Ross seconded; all were in favor. 
iv. Sixth: Joe motioned; BJ seconded; all were in favor. 
v. Seventh: Jason motioned; Joe seconded; all were in favor. 
vi. Eighth: Jason motioned; Mark seconded; all were in favor.

	Grade
	Head Coach
	Assistant Coaches

	Third
	Chris Nissen
	Kent Nelson, Jason VandenBerg

	Fourth
	BJ Buss
	Dave Dedrick

	Fifth
	Jack Drankoff
	Susan Olson, Mark Cochrane, Todd Logue, Rob Salm

	Sixth
	Mike Simon
	Becky Buss, Chris Colombo

	Seventh
	Craig Donaldson
	Rob Salm, Jason VandenBerg

	Eighth
	Tim Riebau
	Darren Prusinski, Ross Van Handel



c) Finance: Jason presented two different options for the 2014-2015 budget. Both versions show a balanced operating budget; they differ by how many home tournaments are hosted. Once the home tournament dates are made available, the Board will discuss. At the next meeting, the Board will discuss the number of tournaments that will be allotted to each grade.  
5. Michael Vanden Hogen, a CPA from Schenck, came to present to the Club the options available for requesting a Club audit or review of Agreed Upon Procedures. The Board agreed to look for internal volunteers to review procedures. Mark will reach out to a parent that may be able to help. 
6. The Parent survey is completed. Results were reviewed. 
7. The Summer Shooting Club is accepting athletes. Michelle will send an email to remind families to sign up and of the June 1 start date. Ryan Borowicz will conduct a shooting clinic at June 2 at Einstein. 
8. The playing time policy was discussed. For grades 3-6, the policy will be revised to say, “Playing time is based on attendance, work ethic, attitude, teamwork and effort.” Mark will revise. 
9. A committee will discuss the A/B policy and bring a recommendation to the next meeting. 
10. The meeting was adjourned at 9:00PM.
	Upcoming Meetings


1. Upcoming meetings will be held at Appleton North High School in the Lightning Room from 7-9 p.m. June and July meetings will be the LGI room 1306. 
2. Dates: third Wednesday of each month 
	Open Business for Upcoming Meetings 


1. A/B Policy
2. Vendor agreement
3. Operating budget for 2014 – 2015 season 
4. Slip Not pads 
5. Fundraiser
6. Options for other community involvement
7. Coaching DVDs
8. Scorekeeper training
9. Club policy review of reference to second grade
10. Can Club parents help out at concessions during high school games next season?
11. Evaluate who should go to state tournaments
12. Discuss board member code of conduct
