November 10, 2013 AYSA Board Meeting
Attendance
· President:  Jay Gonzales
· Vice President:Bill Chaney
· Secretary:  Tracey Petter
· Volleyball: Kim McNulty
· Drill: Deborah Henderson
· Tball:  Marcus Doyle
· Football:  Darrell Petter
· Softball:  Mark Carl
· Soccer:  Chris Daniel
Absent
· Cheer:  Ginger Ratcliff
· Treasure:  Annette Colon-Aviles
· Baseball:  Luis Aviles
· Web:  Joan Lambert
Meeting called to order at 6:08 pm by President Jay Gonzales.
Minutes were reviewed.  Motion was made by Bill Chaney to approve and motion seconded by Kim McNulty.   Minutes were voted on and unanimously passed.
Treasurer Report was given  Annette Colon-Avilles by Tracey Petter.  Motion made by Kim McNulty  to approve Treasurer Report and seconded by Deborah Henderson.  Report was voted on and approve unanimously.  
Old Business”
Soccer Goals – It was determined there were no soccer goals ordered or received.  Soccer will re-evaluate whether or not to order new ones at a later time.
Striping Machines – It was determined there are 2 striping machines (one purchased by AYSA and one donated) and 1 chalking machine.
Storage Unit – After discussion it was motioned by Bill Chaney that with Dr. Wright’s approval we get rid of the storage unit and replace it with a 20 foot container lock box to be put on the baseball field in order to keep equipment in.  Motion was seconded by Darrell Petter.  Board voted unanimously to approve.
Other storage areas at baseball fields have locks (Bill Chaney has).  It was also discussed to have locks put on the lights to football field with the permission of Dr. Wright.
It was discussed to have an AYSA clean-up day to go through and organize all storage areas at the baseball fields and to mark all AYSA property with “Property of AYSA” to include bleechers as well as equipment.  An electrician will also be called to look at the storage shed at the ball fields.

New Business:
Bylaws Eligibility Criteria –  Motion was made by Darrell Petter to add this to the current By-laws.  Seconded by Bill Chaney.  Board voted unanimously to approve
Background check policy – Motion was made by Deborah Henderson to add a background check policy to the By-laws with the condition the language would be cleaned up at a later time.  Seconded by Marcus Doyle.  Board voted unanimously to approve.
The board decided to put together a supplier contact master list for ordering equipment for all commissioners.  Bill Chaney will work with the commissioners to put this together.  The goal is to have vendors which we can get a minimum of 3 bids on for uniforms to be more cost effective.
New Business to be discussed at next meeting:
Select Sports teams for AYSA
Drill Team Travel
No Committee reports were given.

Next meeting was scheduled for Monday, December 9, 2013 at  VRC board room.
Motion was made at 7:31 p.m. to close meeting by Bill Chaney and seconded by Darrell Petter.  Approved unanimously.  Meeting adjourned.






