SWAC Spring Meeting 
June 14, 2006 
Cedar Restaurant, Gull Lake
1. The meeting was called to order by President Rosalie Flynn at 6:10 PM. Those present included: Colleen Carleton (Cabri), John Cazakoff (Shaunavon), Stu Esson (St. Angela's), Jennifer Foley (Shaunavon), Dennis Franz (Fox Valley), Cindy Glenn-Schultz (Abbey), Val Gordon (Eastend), Darcey Huyghebaert (Herbert), Adam Jackson (Swift Current), Dianne Johnson (Consul), Adele Kirwan (Gull Lake), Murray Legge (Frontier), Kyle McIntyre (Chinook SD), Mike Puszkar (Frontier), Tim Ramage (Chinook SD Board), Brian Schlamp (Morse), Patti Shannon (Hazlet), Blair Simpson (Maple Creek), and Chris Wenner (Swift Current).
2. A proposed agenda was circulated.
MOTION 05/06-023: Esson/Puszkar that the agenda be adopted as presented.
Carried
3. The minutes of the April 12, 2006 meeting were previously circulated on the SWAC Web Site.
MOTION 05/06-024: Carleton/Franz that the minutes be adopted as circulated.
Carried
4. There was no business arising from the minutes.
5. The financial report for the period September 1, 2005 - May 31, 2006 was circulated (attached). Income for the period was $10 369.20, while expenses totaled $7 819.18, leaving a balance of $7 018.35. Anticipated outstanding expenses included more restructuring costs, costs for the SWAC Track Meet and AGM expenses. Treasurer John Cazakoff anticipated that we should start the next year with a balance in the $3 500 to $4 000 range.
MOTION 05/06-025: Wenner/Johnson that the Financial Report be adopted as presented.
Carried
6. Kyle McIntyre reported on the response of the Administration and Board to the recommendations of the SWAC Restructuring Committee. He commended the Committee for their hard work. A summary of the responses appears below (actual responses attached to minutes):
a) Reimbursement for coach's expenses - The Board agrees in principle with the idea that out of pocket expenses for all coaches, both staff and community, should be reimbursed.
b) School release for coaches - The Board has reservations about losing too many student/teacher contact hours due to absence for athletics, while at the same time recognizing the value of extra curricular activities. They agree that sub cost should be born by the Board, but would encourage internal coverage of teachers absent for athletics and the idea of leaving as late as possible.
c) School release for school officials - The Board recognizes the importance of having qualified officials for Conference, Regional and Provincial play, but has concerns about releasing teachers as officials if they are being paid to teach and also to officiate. The same concern about teacher/student contact time was raised here as well.
d) School release for SWAC meetings - The Board agrees to cover the sub costs for ½ day for 1 rep from each school, plus executive members, to attend 4 SWAC meeting per year. Others may attend if internal coverage can be arranged. The Board would encourage internal coverage for all those who attend. The Board offered to cover the cost of meals for SWAC meetings, when necessary.
e) Travel - The Board agrees with the idea of submitting a travel list for approval at the start of an activity, assuming there would be limited revisions to the list. It is likely that some sort of cap on travel will be implemented.
f) Policies for Drivers - Implementing a policy of paying Board rates for non-Board vehicle transportation is dependent on the funding mechanisms in place. If the funds are school based, then the individual school may be left to make this decision. The Board agreed with the idea of having approved drivers.
g) Travel Restrictions due to Weather - The transportation procedures are under development and may incorporate SWAC's suggestions. The idea of the Board ensuring that cell phones were available on all trips was deemed impractical.
h) Competition prior to January exams - The Board agreed with the policy that no teams participate in tournaments the week prior to January exams and that no practices be held until all team members had completed exams
i) Reimbursement for coach's accommodation and meal expenses - The Board agreed in principle with this recommendation, for all coaches, including community coaches.
j) The Board should cover all costs of all sending teams beyond District level play - The Board agreed in principle with the idea of providing some support, but may not be able to fully cover all costs.
k) The Board should cover the costs of all athletic transportation - The Board agreed in principle with the idea, but resources, (physical, human and monetary) may limit the possibility.
l) The Board should cover the expense of attending SWAC meetings - The Board agreed for Release time for SWAC committee members and covering the cost of meals.
m) Funding for Athletics - The Board is unsure that the numbers reflected in the SWAC survey and recommendations are accurate. The Board's view is that participation fees and fund-raising are reasonable expectations to help cover the costs of athletics. Kyle indicated that the $600 000 figure requested was not likely. A figure of $240 000 was suggested. Kyle also indicated that some sort of formula based on enrolment was a possibility.
n) Athletic Coordinator - At this time, the Athletic Coordinator was not likely to be considered. There is a possibility of release time for coaches to do the organizing.
Members questioned Kyle about several of the points. The questions and a summary of the responses follow:
a) Question: Was the amount ($600 000) the stumbling block in the Board's funding response, or was it the format of the proposal?
Response: Kyle indicated that the amount was likely the stumbling block. The final scenario would likely be to work back from a budget figure that would be arrived at by checking with schools that have accurate records of expenditures from previous years, and arrive at a figure from that.
b) Question: Would the funding be centralized or decentralized?
Response: Kyle indicated that it would likely be decentralized to the school level.
c) Question: How will the idea that a school has a certain number of teams, regardless of school size be reconciled?
Response: This will likely be handled through a combination of a base funding amount and an amount tied to enrolment.
d) Question: What scenario is envisioned for arranging travel?
Response: This is unsure yet. The 1st option would be for Chinook to provide the transportation (i.e. buses), but depending on the funding arrangements, schools may choose other options.
e) Question: If your school chooses to compensate travel at one rate and another school compensates at a different rate, what would the reaction be?
Response: As much as possible, each school will have autonomy over the expenditures in their portion of the total allotment.

f) Question: When will the procedure manual(s) covering athletics and travel be finalized and in the hands of schools?
Response: Ideally they would be ready by the end of June, for implementation in September. The scenario is that the initial policies and procedures would be used for one year and then reviewed.
g) Question: Was any consideration given to having the in-school administrators committee deal with athletic funding in their budget deliberations.
Response: The committee did not consider athletic funding at all.
h) Question: Some of the old Divisions had policies regarding safety and participation in certain activities. Does Chinook SD have similar things in place.
Response: As of yet, none have been developed. If you are not sure of a certain activity, have your principal check with the cluster superintendent.
i) Question: The written responses presented do not mention any sort of compensation for coach's time and effort. Is there any provision for this?
Response: Nothing has been developed yet. Liam Choo-Foo seems committed to some form of recognition being in place. This has yet to be arranged.
Discussion was held as to whether we should still maintain a separation of centralized funds for certain athletic events (e.g. provincials, etc.). The consensus of the meeting was that this centralized fund still needs to be maintained.
7. Chris Wenner presented the Officials' Commissioners Report:
a) Other than Chris, no representatives from SWAC attended the Football Official's Clinic in Swift Current. This was a concern. Chris was now an accredited Level 1 Official.
b) Cypress Hills Regional College will help fund the cost of the Volleyball Official's clinic in September.
c) Cypress Hills Regional College starting Volleyball and Basketball teams may put pressure on the number of officials available for high school athletics.
8. On behalf of Marc Benjamin, Dianne Johnson reported on the SWAC web site:
a) Rosalie volunteered to send the results of Badminton competition to Marc.
b) Marc was authorize to start reworking the site to reflect the inclusion of Herbert, Hodgeville and Morse in SWAC.
9. The reports from the Spring Activities were heard:
a) Badminton: Report attached to minutes.
George MacLennan did an excellent job of running the SWAC Playoffs.
From Regionals, we had 6 of 10 events represented by SWAC at Provincials.
Mitchell Dirk and Kalon Ternes from Fox Valley captured Bronze Medals in Boys Doubles at Provincials.
Cassidy Evenson of Frontier captured a Bronze Medal in Girls Singles at Provincials.
Janice-Rose Reinbolt and Nolan Garrecht of Fox Valley captured Gold in Mixed Doubles at Provincials.
b) Track & Field: Report attached to minutes.
Mikaela Mamer of Swift Current captured Provincial Gold Medals in the Midget Girls 100 m and 400 m, and Silver Medals in the Midget Girls 200 m and Long Jump. As well, she captured the Midget Girls aggregate medal.
Alisha Nelson of Swift Current won a Provincial Gold Medal in the Junior Girls 80 m Hurdles.
Brendan Dyck of Wymark won a Provincial Silver Medal in the Midget Boys Long Jump.
Lane Evenson of Frontier won a Provincial Silver Medal in Midget Boys Discus.
Dane Morstad of Shaunavon won a Provincial Bronze Medal in Junior Boys Triple Jump.
Clayton Wenaas of Consul won a Provincial Bronze Medal in Junior Boys Javelin. 
Suggestions were made regarding improvements to the SWAC Track Meet including:
a) Adjusting the Hurdles schedule to make it less confusing and ensure that the correct hurdle heights and spacing are used.
b) New track singlets will need to be purchased in the Fall.
c) Procedures need to be developed about the process for canceling the meet due to weather or conditions.

MOTION 05/06-026: Glenn-Schultz/Gordon that the Reports be approved as presented.
Carried
10. Rosalie extended thanks to all those who worked on the various Restructuring Committees.
11. Host Sites and Commissioner were set for the 2006/07 activities as follows:

Conference Championships SWAC Championship
Activity Cypress Hills Conference Rolling Hills Conference White Mud Conference Activity Host Conference Commissioner/ Contact Host Site Proposed Date
Grass Golf Speedy Creek Russ Siemens Swift Current Chinook GC Sep 13/06
Sand Golf Rolling Hills Mike Francis Morse Sep 13/06
9 Man Football Blair Simpson Maple Creek 
12 Man Football SCCHS 
Cross Country Rolling Hills Aaron Foster Hodgeville Oct 4/06
1A Girls Soccer Rob Collins Shaunavon 
3A Soccer SCCHS 
1A Girls VB Burstall Morse Val Marie 1A Girls VB White Mud Jamie Coupe Val Marie 
1A Boys VB Abbey Hodgeville Consul 1A Boys VB White Mud Brian Young Consul 
2A Girls VB Cypress Hills Dave Thorburn Leader 
2A Boys VB Rolling Hills Randy McCulloch Herbert 
3A Girls VB Cypress Hills Stu Esson Prelate 
3A Boys VB Rolling Hills Terry Ross Ponteix 
4A Girls VB Cypress Hills Cory Scott Maple Creek 
4A Boys VB Cypress Hills Chris Sharp Maple Creek 
5A Girls VB Brent Miller SCCHS 
5A Boys VB Brian Wooff SCCHS 
Jr. Girls VB Jr. Girls VB 
Jr. Boys VB Jr. Boys VB 
SWAC League BB Mark Benesh Shaunavon 
Curling Maple Creek Herbert Shaunavon Curling James Kissick Swift Current 
Senior Badminton Cabri Herbert Fox Valley Senior Badminton Rolling Hills Darcey Huyghebaert Swift Current 
Junior Badminton 
Wrestling Al Blanke SCCHS 
Track & Field Abbey Gull Lake Shaunavon Track & Field White Mud Val Gordon/Jenn Foley Eastend/ Shaunavon 
12. Colleen Carleton outlined the proposed Constitution, Bylaws and Activities Organization for SWAC. The proposal is a combination of the South West and South Central documents. The ratification of the proposals will be voted on at the Fall SWAC meeting. All member schools were encouraged to read the proposals.
13. The Restructuring Committee had forwarded the following recommendation regarding SWAC Team fees:
Stu Esson/Tim Miller moved that we recommend to SWAC that Team Fees be set at $25 per sport per
school (both Junior and Senior). Basketball, Volleyball and Soccer teams were to be separated on a gender basis, while other sports should be considered as single teams.
MOTION 05/06-027: Glenn-Schultz/Gordon that the SWAC Team Fees be set at $15 per sport per school (both Junior and Senior). Basketball, Volleyball and Soccer teams were to be separated on a gender basis, while other sports should be considered as single teams.
Carried
14. Conference Representatives to the SWAC Executive were selected as follows:
a) Cypress Hills Conference:
Val Gordon nominated Colleen Carleton
MOTION 05/06-028: Wenner/Franz that nominations cease.
Carried
Colleen Carleton was declared elected to the SWAC Executive as the representative of the Cypress Hills Conference
b) Rolling Hills Conference:
Bryan Schlamp nominated Darcey Huyghebaert
MOTION 05/06-029: Gordon/Franz that nominations cease.
Carried
Darcey Huyghebaert was declared elected to the SWAC Executive as the representative of the Rolling Hills Conference.
c) Speedy Creek Conference:
Adam Jackson was appointed to the SWAC Executive as the representative of the Speedy Creek Conference.
d) White Mud Conference:
Stu Esson nominated Dennis Franz
MOTION 05/06-030: Esson/Gordon that nominations cease.
Carried
Dennis Franz was declared elected to the SWAC Executive as the representative of the White Mud Conference.
MOTION 05/06-031: Esson/Carleton that the current Executive members (President Rosalie Flynn, Vice President Val Gordon) be appointed to continue in their positions for the 2nd year of their terms in 2006-07.
Carried
15. Murray Legge presented a proposal to host the 2008 2A Girls Volleyball Provincials in Frontier. (Copy attached to minutes)
MOTION 05/06-031: Franz/Gordon that SWAC endorse Frontier's bid for presentation to the SHSAA Annual General Meeting.
Carried
16. 
MOTION 05/06-032: Glenn-Schultz/Johnson that honouraria for 2005-06 be paid to the President, Secretary-Treasurer and Official's Commissioner.
Carried

17. Resolutions to the SHSAA AGM were discussed.
SWAC delegates to the AGM were instructed by the meeting to vote in favour of the following resolutions:
06/01/01 06/03/01 06/05/03 06/11/01
06/01/02 06/03/02 06/05/04 06/12/01
06/01/03 06/03/03 06/06/01 06/12/04
06/02/01 06/03/05 06/06/03 06/13/01
06/02/02 06/03/06 06/06/04 06/13/02
06/02/03 06/03/07 06/07/01 06/13/03
06/02/04 06/04/01 06/07/09 06/13/04
06/02/06 06/04/02 06/09/01
SWAC delegates to the AGM were instructed by the meeting to vote against the following resolutions:
06/02/06 06/07/02 06/07/07 06/12/02
06/03/04 06/07/03 06/07/08 06/12/03
06/05/01 06/07/04 06/08/02 06/13/05
06/05/02 06/07/05 06/09/02
06/06/02 06/07/06 06/09/03
The following resolutions were left undecided by SWAC, leaving the delegates to vote their conscience at the AGM:
06/08/01 06/10/01
18. The next SWAC meeting date was set for Wednesday September 6th, 2006 at 2:30 PM in Gull Lake High School.
19. Stu Esson moved adjournment at 9:50 PM.
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