EVAA BASKETBALL BOARD[image: evaalogo_banner] 
SEPTEMBER 9, 2013



Present:  Stacy Greven, Summer Ward, Becky Wagner, Brad Carlson, Jeff Bolger, Jason Priest, John Greven, Steve Crenshaw, Derek Bishop, Jill Peterson, Lisa Spann, Tom Hipple, Victor Owusu, Julie Hermann, Tom Gilles, May McKinney

Absent:  Janet Glenn, Ron Reimann, Amy Hernesman 

Guests:  Sabrina Freeman (interested in possibly joining board)

· WELCOME, APPROVAL OF MINUTES– Stacy Greven
· Stacy Greven began meeting at 6:07pm.
· Minutes from August 12, 2013 meeting - Approved 

· BOYS Program Update – John Greven
· Several issues having to do with registrations and upcoming tryouts to be voted on:
· one male player signed up after deadline.  No evidence that NGIN was accessed prior to deadline – vote was to not allow registration (one abstention)
· two male 8th grade players potentially unable to make tryouts either day due to injury – vote was to reaffirm policy of players needing to attend both tryout dates to be considered for a team (one abstention)
· Suggestion to add additional language next year to registration emails and communiqués that “a receipt for registration should be sent within 24 hours” and to alert players/parents to reach out to EVAA if receipt not received to try and avoid any future issues.
· Boys tryouts will be the weekends of September 14/15 (4th through 6th grades) and September 21/22 (7th and 8th grades).  New EVHS coaching staff will be evaluators.

· Boys Tournament Update – Jeff Bolger and Jason Priest
· Have secured 38 paid teams to date--with an additional 54 with verbal acceptance—for total of 92 teams.  These 92 teams combined with Eastview’s expected 14 teams brings total tournament teams thus far to 106.  Last year we had 130+
· Jeff B. has received gym permits from Summer for boys tournament dates and has sent them to bracketologist to confirm how many team spots are available to fill given our gym constraints.

· GIRLS Program Update – Steve Crenshaw
· Girls tryouts were this past weekend – September 7/8 and teams have been posted
· One black team at 4th and 5th grades; two teams (black and blue) at 6th grade; one black team each at 7th and 8th grades—with an additional combined 7th/8th grade silver team.
· Working on tournament team reciprocity issues for girls tourney
· Have secured 1 of 2 8th grade paid coaches for upcoming year.  Will interview strong candidate for second 8th grade paid coach.  Other team’s coaching slots expected to be filled without significant issues.
· Today is Tom Gilles’ last board meeting.  Steve C. is looking for a new Assistant Girls Director.  The desire is to recruit a 4th/5th or 6th grade parent for future consistency.

· Girls Tournament Update – Jeff Bolger (assisting) May McKinney to take over
· Jeff will revise girls flyer to include 4th grade tournament bracket—since we were successful in getting one team at that level this year.
· Stacy to give May M. the binder from the Tonnesson’s so she can begin to transition into the girls tournament co-coordinator role with assistance from Jeff Bolger.

· Facilities Update – Summer Ward
· Have secured gym permits from Eagan Community Center and Apple Valley Community Center for boys and girls tournament venues.
· Received gym permits for other boys tournament venues (SHMS, FRMS, EVHS)—except somehow Black Hawk Middle School can only be accessed starting at 5pm on Saturday?
· Summer to change her process to reconcile any permits received to what was requested to ensure accuracy and communicate any issues upward.
· Summer to secure FRMS for upcoming Parent/Coaches meetings--tentatively to be held as follows:  Boys 10/9 5:00pm to 9:00pm; Girls 10/10 5:00pm to 9:00pm.
· Summer to work with program coordinators to distribute information at coach’s meetings for teams to clean up after themselves at practice sites.

· In-House Basketball Update – Derek Bishop
· Desire to spend down portion of surplus funds – looking at new shorts
· Working on potential coaching clinic with Wear Out the Net representatives.

· Logo Wear & Uniforms – Jill Peterson
· Have received samples for logo wear and uniforms from Rambo.  This year will have logo wear socks.
· Need to order additional 12 youth medium uniforms for smaller 4th grade girls.

· Treasurer Update – 
· End of Summer BB Academy monies were deposited and coach’s fees have been forwarded to EVAA big board treasurer.

· Concessions Update – Julie Hermann
· Preparing for boys tournament; investigating cookie ovens (buy vs. rent).

· Volunteers Update – Becky Wagner
· Will be working with Stacy G., Tom H. and Sabrina F. on NGIN DIBS functionality for upcoming tournaments.
· Desire to possibly open up registration for both girls and boys parents for both tournaments to ensure coverage.  With fewer girls’ teams this year, coverage for boys’ tournament will be impacted.

· Coach & Player Development – Brad Carlson
· Shot Club continues – about 15 players shooting.  Hope to get more tracking sheets later this summer.
· Will be reaching out to training facilities for 2013-2014 pricing for 5 paid for sessions.

· Website Update - Tom Hipple (email)
· Tom reporting 204 traveling registrations received thus far—24 below last year—mostly due to girls side of program.
· Hard deadline of August 31st for both boys and girls registrations.
· Tom to assist with In House basketball registration process and communication.

· New Board Members
· Sabrina Freeman unanimously voted onto board.  

[bookmark: _GoBack]Meeting Adjourned at 8:05pm

NEXT MEETING MONDAY October 14, at AVCC – 6:15PM
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