EVAA BASKETBALL BOARD[image: evaalogo_banner] 
OCTOBER 14, 2013



Present:  Stacy Greven, Summer Ward, Becky Wagner, Brad Carlson, Jeff Bolger, Jason Priest, John Greven, , Derek Bishop, Lisa Spann, Tom Hipple, Julie Hermann, May McKinney, Amy Hernesman

Absent:  Janet Glenn, Ron Reimann, Steve Crenshaw, Jill Peterson, Victor Owusu, Sabrina Freeman

Guests:  Sunder Iver and Andrea Theis

· WELCOME, APPROVAL OF MINUTES– Stacy Greven
· Stacy Greven began meeting at 6:17pm.
· Minutes from September 9, 2013 meeting - Approved 

· In-House Basketball Update – Derek Bishop
· Coaches meeting on October 15th- using Wear Out the Net for coaches training.
· Season will begin October 21st.
· Had less gym time allocated to them by Big Board liaison than in prior years.  This is an issue that needs to be addressed.

· Logo Wear & Uniforms – Stacy Greven (for Jill Peterson)
· Logo wear website open for business.
· Still working with Rambo on website issues with certain items not being shown (special items such as logo wear socks, etc.).
· Ordering additional 12 youth medium uniforms for smaller 4th grade girls.

· GIRLS Program Update – 
· No Update

· Girls Tournament Update – May McKinney (with Jeff Bolger assistance)
· May to get confirmed gym times from Summer so she can send to Tourneyville for bracket analysis.  Need to assess maximum capacity of teams
· Decided not to have 9th grade bracket this year (similar to last year).

· BOYS Program Update – John Greven
· Several issues from tryouts that have been addressed:
· One player moved from 7B to 7C for personal reasons
· Received some materials from Coach Goetz (3-4 pg. packet) on overall basketball philosophy to incorporate into coaches plans for year.  Desire to play mostly man to man defense.  Emphasis on dribbling.

· Boys Tournament Update – Jeff Bolger and Jason Priest
· 121 teams registered including EVAA teams.  Tourneyville bracketing is suggesting gym space for max of 125 teams.  Still looking for a few teams at selected age groups and play level to round out schedule.
· Was surprised to learn very late in game that FRMS was unavailable.  Appreciate efforts of Stacy G., Summer W. and Community Ed to get Blackhawk MS back in the mix.
· Award shirts have been designed and look great
· Putting together new rules sheets and other items for Site boxes.

· Player Development – Brad Carlson
· Shot Club ends 10/15 - ~20 players will reach thresholds.  All tracking sheets due to Brad by 10/31/13.
· Approved Training facilities for 2013-2014 season are set and prices negotiated.  Training session flyer was distributed by Coordinators at Coaches meetings last week.  Brad to reconcile invoices as training sessions are used.
· John Greven will be using Timberwolves Academy to block off 2 hours for every boys team here in the fall.  Boys’ teams will then have 3 remaining training hours to use on their own for balance of the season.
· Brad to order 25 decks of Coaches Training Drill playing cards from CoachDeck LLC to distribute to coaches at Timberwolves Clinic.

· Facilities Update – Summer Ward
· Schedule for first 2 weeks of season sent this week.
· Will have first 2 months of season schedule sent next week.
· Significant issue with Big Board gym liaison and how they have handled gym allocation space this year.  Stacy and Summer to meet with Pat Martin and Rosie at Big Board to discuss.  Issue is basketball has hundreds of EVAA participants and feeling short changed compared to Volleyball, Wrestling and other sports requests.
· Summer needs list of coaches from Coordinators for reference purposes.
· Practices to begin after MEA break.

· Treasurer Update – 
· Plan is to have Sunder shadow Amy during upcoming Boys tournament and then transition Treasurer’s role to Sundar in November.

· Website Update - Tom Hipple (email)
· Tom to set up meeting with Rachel Walstad to discuss DIBS process for upcoming Boys/Girls Tournament volunteer time.
· Tom working with Kristin Dannecker at Big Board on additional website information and functionality.
· Tom to report in future traveling numbers broken down by Boys and Girls sides.

· Equipment Update – Lisa Spann
· All equipment for season ordered and put into coaches bags.
· Bags have been distributed by Coordinators to coaches.
· Brad to provide Lisa with Shot Club winner counts for additional basketball awards.

· Concessions Update – Julie Hermann
· Preparing for boys tournament; continuing to investigate cookie ovens (buy vs. rent).

· Volunteers Update – Becky Wagner
· Will be working with Stacy G., Tom H., Bev DeWitte and Sabrina F. on NGIN DIBS functionality for upcoming basketball tournaments.
· Will be opening up registration for both girls and boys parents for both tournaments to ensure adequate coverage.  With fewer girls’ teams this year, coverage for boys’ tournament will be impacted.
· Starting to plan for annual Pizza Nights during certain upcoming EVHS varsity boys and girls halftimes.

· New Board Members
· Sabrina Freeman unanimously voted onto board.  

[bookmark: _GoBack]Meeting Adjourned at 7:56pm

NEXT MEETING MONDAY November 11, at AVCC – 6:00PM
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