EVAA BASKETBALL BOARD[image: evaalogo_banner] 
JUNE 10, 2013



Present:  Stacy Greven, Jill Peterson, Summer Ward, Lisa Spann, Becky Wagner, Brad Carlson, Jeff Bolger, Tom Hipple, Ron Reimann, Jason Priest, Julie Hermann
Absent:  Steve Crenshaw, John Greven, Amy Hernesman, Derek Bishop, Janet Glenn, Tom Gilles, 


1. WELCOME, APPROVAL OF MINUTES– Stacey Greven
· Stacey Greven began meeting at 6:19pm.
· Minutes from May 13, 2013 meeting - Approved 

2. Boys and Girls Basketball Tournaments – Jeff Bolger/Jason Priest
· Jeff will complete flyers for both Boys and Girls tournaments this week.
· He will have them approved by MYAS and give/send them to the appropriate folks for inclusion in the published Summer Tournament Book.
· Jeff has Eagan CC and AVCC gym permits for tournaments and will give them to Summer.
· Jeff will provide contact information for tournament associations so Jill P. can market tournament t-shirts.

3. HPA Gym Space – Summer Ward
· John G., Stacy G. and Summer W. met with HPA in person to discuss gym time for 2013-2014 winter season.
· Discussions did not end in a signed contract.  Summer will reach out to HPA one more time with a final proposal from EVAA.  Will either secure some time for next year or move on.
· Summer has secured gym time for a number of events (Summer open gym on Wednesdays, several tournament venues for next year).  Need to hear back from EVHS and Community Ed on other venues.

4. BOYS Program Update – Ron Reimann/Jeff Bolger 
· Discussion on Boys Tryouts in September and impact of EVHS boys coaching changes that were recently made for upcoming year.
· Potential outside evaluators have been contacted and receiving proposals/quotes for services.
· Discussion around tryout philosophy and desire to continue strong relationship with EVHS.
· Decision made to table any decisions and wait for more information with respect to new varsity coaching situation and keep communicating with AD Matt Percival.
· Additional discussion about 2012-2013 boys traveling season – overall winning percentage as a boys group was around 25% +/-.  Out of 14 teams only 2 or 3 had winning % > .500 and one team had no wins all season.
· Desire to think of ways to increase to a more normal 30%-70% winning percentage.
· One option is smaller team size to more concentrate overall team skill
· Discussion on  philosophy of program – to give opportunities to everyone, or to have more competitive teams in general.
· Ron R. and John G. to put framework together for a more formal proposal vote at July meeting on changes to the Boys program for upcoming year.

5. 2013-2014 BB REGISTRATIONS - Tom Hipple
· Registrations are open on the website.  
· Hard deadline of August 31st for both boys and girls registrations.  No walk up registrations are expected to be allowed this year.

6. 2013 EVAA END OF SUMMER BASKETBALL ACADEMY
· Will need to monitor changes in EVHS boys coaching staff as summer progresses
· Boys dates are August 14, 15, 21 and 22
· Girls dates are August 19, 20, and 27
· Flyer posted on website and email blasted to distribution list.
· Registrations can be mailed to Brad Carlson at address on flyer.

[bookmark: _GoBack]Meeting Adjourned at 7:45pm
NEXT MEETING MONDAY July 8th AT AVCC – 6:15PM
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