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Player Evaluation and Selection Policy

The goal of the Middleburg Association of Athletics Softball Player Evaluation and Selection Policy is to create parity among the division teams. Outside deals or pre-arranged drafts are not allowed and should be reported to the Softball Director immediately.  Team formation may be subject to delay until such matters are satisfied.

I. EVALUATIONS

1. Each age group shall have an evaluation event. A make-up date shall be offered shortly thereafter. The make-up may be open or by request. (Exception: An evaluation event is not necessary for 6U Softball.  However, it is encouraged in order to identify any kids that may benefit from playing in an older age group.)

2. The evaluation and make-up evaluation must be completed for all players prior to the team selection process unless they are physically unable to do so.

3.  Evaluations should:

a. Focus on the core areas of the game (catching, fielding, throwing, hitting, and running) in a manner that is easy to evaluate skill level.

b. Be conducted in a manner that fair and balanced to all players.

c. Each player will be assigned a skill/experience level from 1 through 5, with 1 being the lowest skill level and least experienced and 5 with highest skill level and/or most experience.

4. All players, including Protected Players (defined below), must complete the evaluation event or make up evaluation to be eligible. Players who are unknown to coaching staff and unable to participate in an evaluation will be entered into the Blind Selection Process.

5. The evaluations will be run by the Coaches of that age division and overseen by the Softball Director and/or an Executive Board Member.

6. Each anticipated head and assistant coach may evaluate the players separately, utilizing the same format determined by the Softball Director.
II. PROTECTED PLAYERS  

Each team may potentially protect up to five players from entering the draft. (“Protected Players”)]
1. A Protected Player is:

a. A child related to the named head coach or assistant coaches.

b. A player that has played for that coach in one of the two previous seasons that the head coach wishes to retain. (Spring and Fall, each being a season, including only the immediate previous All-Star season.

2. No more than five players may be protected per team and must include:

a. The head coach’s related player (when applicable).

b. The named assistant coach(s) player(s) (when applicable)

III. ALL STAR PLAYERS
All Star players from the previous summer shall be identified prior to the draft and split as evenly as possible amongst the teams.
IV. DRAFT
1. Softball Director, or if unavailable, an appointed Executive Board member, shall be at each age group’s draft for softball. 
2. The Draft shall be held in a manner that is visible to all teams in the division.
3. Outside deals or pre-arranged drafts are not allowed and should be 	reported to the Softball Director immediately.
4. Each head coach shall be provided a list of Registered Players. The list shall include their league age and identify:
a. Draft Eligible Players who attended either the evaluation or make-up evaluation.

b. Draft Eligible Players evaluation and skill level assigned after evaluations are complete.

c. Registered Players that were not evaluated and unknown to coaching staff that will be placed into the Blind Draw.

d. Previous Spring All Star players

e. Pitchers and catchers (player pitch age divisions)

f. Protected Players: Identified from Draft Eligible Player list & assigned to their respective teams based on longevity (returning head coaches with the most consecutive seasons in the current division having seniority.  If/when there is a “tie”, priority will be based on blind draw between said coaches.)

1st Protected Player: Player related to Head Coach.
2nd Protected Player: Player related to Asst. Coach.
3rd Protected Player (potential): Player related to Asst. Coach.
4th Protected Player (potential):  Previous Player of a coach having held at least 1 full year (Spring and Fall) in current division.

5th Protected Player (potential): Previous Player of coach having held at least 2 full years (both Spring and Fall seasons) in current division.

5.  Draft order:
		Round 1 - Player related to Head Coach.
		Round 2* - Pitchers (player pitch divisions only)
		Round 3* - Catchers (player pitch divisions only)
		Round 4 - Player related to named Asst Coach.
		Round 5 - Remaining Protected Players (potential)
Remaining eligible players will be placed in groups based on skill level.  Set on what is commonly referred to as a “snake draft” and will be set by blind draw.

*Please note that the draft order is altered in 12, 14, 16 & 18U and will consist of Pitchers in the 1st round, catchers in the 2nd round and player relation in the 3rd.

6. Draft process:

a. At the completion of Protected Players drafting the teams with the
fewest players shall participate in drafting rounds without the teams with
more protected players until the teams have an equal number of players.

Example: Four team draft. Team A has one protected player. Team B has
Two Protected players. Teams C and D have four protected players. 
Team A gets first overall pick in Round One.  Teams A and B have a blind 
draw for overall picks two through five in Rounds Two and Three (snake 
order); all teams should now have four players.  Teams A, B, C and D 
have a blind draw for the draft order used for the remainder of the draft for 
Rounds Four and forward (rounds 6 and forward for player pitch divisions).

V.  BLIND DRAW 

1. Players that have not been drafted shall be put into a blind draw after completion of the draft. The blind draws shall follow the same ‘snake draft” process as listed above. 

VI. TRADES 

1. Trades are allowed provided that:

a. They are to be done only after DRAFT and BLIND DRAW.

b. Are cleared by all division teams and the league director.
 
c. Completed prior to the conclusion of the draft event.

VII. LATE SIGN UPS 

1. A blind draw prior to the end of the draft event shall determine the order in which players that sign up after the draft event be placed onto teams. Priority is given to teams with fewer players.

Example: Teams A and B have 10 players while Teams C and D have 11 players after the draft event. Teams A and B will receive the first two players from late sign ups based on a blind draw. Another blind draw will determine the order of any subsequent late sign-up players.

2. A player’s drafted position, abilities, and related discussions shall NOT be disclosed beyond the draft room.

* Once the draft process is concluded, there shall be no further player movement unless cleared by the Softball Director and President of the League.
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