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Meeting called to order by Corinne Olson at 7:01pm.
Ben S. made a motion to approve the November 10, 2013 meeting minutes, Ernie J. seconded, motion approved.
Public forum – none
New Business
Ham Lake Chamber of Commerce Annual Membership - $95 (and $500 donation) – Corinne explained that we applied for a grant from the Chamber of Commerce and they gave us the $500 we requested.  We are not a member and it is $95 to be a member.  Corinne thinks we should consider this since we are part of this community and since they gave us the $500 donation.  Carl does not think it is necessary unless someone is going to go to the meetings and all that but Corinne thinks it is promoting us within the community and that is always a good thing.  Ben S. made a motion to pay the $95 membership fee and become members of the HLCC, Corinne O. seconded the motion, motion approved.
Traveling Fastpitch board positions – Corinne had an opportunity to attend a BATBA board meeting.  It got Corinne thinking about our largest part of the association and that is our in-house program and she says we don’t have a committee that is just into planning for our in-house program.  Corinne would like to have a group get together to get a committee started about the in-house program so they eventually run themselves like traveling baseball and fastpitch.  They have their own unique issues so someone needs to be in charge of taking care of those issues.  There needs to be checks and balances and she does not see that happening.  It makes sense to have someone take care of those programs.  Fastpitch is run by committee and that is Chris as the director and then basically coaches and she would like to see that be more organized.  Corinne would like to see that in-house program run more smoothly so everyone is taken care of.  In-house baseball is half of our kids so that is a big group and we need to have people making sure they are taken care of.  Diane asked if we should send an email out to the parents and see if they want to help.  Corinne thinks the 5 on the current board that are part of in-house should get together and figure out the structure of it before sending any email.
Committee Reports: 

Concessions – Anderson/Olson – nothing to report – Corryn said she may have a wish list for concessions for next year at the next board meeting.
.
Umpires – Hensler – no report
In-house baseball (Junior) – Stai – Ben asked if the letter has gone out yet and Nancy has not sent it because she has not seen the final yet.  Ben said he will be curious to see what the feedback will be on how we will form the teams for 12U and older.  There will be 4 chosen by the coach and then they will pick by schools to keep some kids together.  We are going to 4 for the transition period and eventually go to 2, just the coach and assistant coach’s kids.  Carl commented that the more kids you allow them to hand select it is still going to be an uneven league.  There is never a perfect science but it is better for everyone to keep it more competitive.  Ben thinks this year will be a good test to that theory because 12U was very lopsided last year and so we will see how many end up signing up.  Coaches and parents are just going to have to understand why we are doing what we are doing.
In-house baseball (Senior) – Latawiec – Chet said he met with Corinne about the philosophy of the senior baseball league and he is looking at the scoring and to see how good they are really playing so they will work on new scoring systems for that.  Chet has done that with fall ball teams and his team was very excited about that.  Chet said you score by quality at bats and score how good offensively you are and they can score pitching that way too.  Corinne said it is kind of like an incentive program to keep them more involved and wanting to play.  Then they have something else to strive for besides wins and losses.  Chet said they would do that for the whole season and the coaches will have to be trained on how to do it.  Chet said this is something done by Major League and College teams and then they can give awards at their team banquet or whatever they want to do.
Traveling fast pitch – Vogel – not present
Traveling baseball – Johnson – Ernie said he has been called by BALL and MYAS to ask about single A baseball and BALL is interested in forming some single A teams.  Corinne thinks that we need to get on board on the A level or we are going to miss out.  Carl asked if there is a plan to run an A league outside of rec league?  It would be under Gopher State so now they are trying to get some single A baseball going.  Ernie’s question is about how the in-house baseball will be affected if single A baseball forms.  Corinne thinks they are a separate group of kids and Eric said there were kids that were cut from the traveling tryouts that will be interested in single A.  Diane thinks it will get more kids in the in-house knowing they have the opportunity to be in the single A level of ball.  Ernie says he would expect a team to be made up of a mixture of kids that would otherwise be either in SBAA Rec or BALL.  Ernie doesn’t think we have the fields to take on many more teams and SBAA and BALL would have to help supplement.  MYAS is looking to do this but we are not really sure if there are that many teams involved. Would players have to travel an inordinate amount of distance to play single A traveling?  Ernie thinks MYAS would ideally want to go all the way down to 10U for single A level ball.  Carl said if you peel out too much talent in the younger age groups then there is too much of a split in talent.  Carl said where the A makes sense is that when they have years when they have 2 AA teams and that second team could play A ball so they can compete better because often that second AA team can’t compete as well.  Ernie said we have to find out if there is a league first before we discuss much more about it.  Corinne said at this point we have to get more information but thinks we should be on board if it ends up forming.  Steve thinks at this point that we should say we are interested and that we will entertain it depending on how the program looks.  
Ernie said we have talked about an additional fundraiser, a salt fundraiser, and they will discuss it at the next meeting.  Traveling baseball would think about doing this at the end of May.  Ernie would talk to Shannon, Athletic Director at BHS, on that one to make sure it does not cross over with Blaine football.  
Field/Game Scheduling – Anderson – Corryn A. said we need to look closely at field scheduling for 2014 because it was very difficult for the umpire scheduler with how late they were getting the final game schedule.  Last year she said we had the practice schedule come out first and then we plugged in the traveling fastpitch games in for part of the summer and then the rest of the schedule came out later, so then the in-house schedule came out in parts also. The reason for doing it was to keep all the games at the fields with the concessions and to be using the best fields for games.  Corryn will set up a meeting for fields with Trent, Chris, Ben, Chet and Nancy to discuss further how we will work scheduling this year.   Ernie said that traveling baseball is in a desperate situation with fields too.  The board talked about St. Francis traveling baseball and them using the East Bethel field and the board discussed if we would let them use the field again this year.  And it was discussed that they don’t pay anything for it.  Corinne will talk to St. Francis and get back to us with more information on how much they use the field and Steve M. as the field director will let them know that we may not let them use the field free of charge or maybe even at all this year if we need it.
Fields/Facilities – Ben decided he has too much on his plate to do the fields so Corinne talked to Steve Meglen and he has agreed to take this over.  It is making sure if we have issue with the building; dealing with Tom Reiner and making sure we have someone to do the fields for dragging for the summer.  The drainage is done at Lion’s and the electrical is not done yet.  Derrell said it is too cold to pull that wire through so we need a warmer day to get that done.  

Clinics – Potthoff – Eric has been talking with Ernie about this to get some feedback.  He is not quite certain but would like to reserve 4 days at the SBAA building to run 2 pitching and hitting clinics.  From his experience there may not be a huge number of kids that will want to do this from in-house.  He has contacted Line Drive so if he has big numbers he could use their building at a low cost.  Ben thought we could charge $15/kid and give them a t-shirt.  Eric said we need to have a coach clinic and talk about what is expected of them besides the smaller meetings that we have with the individual age groups.  Eric would like to have Slammin’ Sundays again so he will work with Nancy on getting those set up.  
Equipment – Potthoff – Eric has talked to Derrell and Jim at Taho and has seen what we have upstairs.  He thinks the equipment order will be pretty small this year.  He would like to see more money put into equipment and training tools, especially for the older kids.  He would like to see them get a bow net or something like that.  Ernie said that in traveling they have looked at buying them for traveling but that could get to be very expensive.  Corinne said we have to look at how much we have in the budget and see if we are able to purchase anything.  Corinne said we have them at Lion’s and they are chained to the fence so maybe we can look into that for City.  Chet said we talked about having access to the shed at BHS so we can use their equipment to chalk and drag the field.  Chet will email Eric Feigum, the BHS high school coach, to see if we can have access to that.  Ernie thinks that Eric F. will just be worried about stuff getting stolen.  Eric P.  will set aside a time next week to go through everything upstairs.  Derrell said he will get donated buckets for baseballs and Corryn said she has sunflower seed buckets we can use for the balls too.
Treasurer – Weston – not present
Fundraising – Mullins – Diane wondered if we want to talk about the logos that she had emailed out and Corinne had copies of them printed off for everyone to see.  Derrell thinks we should use the one logo for the association logo.  Corinne would like to see the SBAA patch on the Traveling Baseball and Fastpitch uniforms.  Corinne wants to keep the logo as generic as possible.  Ben and Chet will look at coming up with one for in-house baseball.  
Tournament Ball – Stai – Ben said that for tournament baseball it looks like there will be 2 13 teams and 1 12U team.  Ben will get them scheduled for tournaments in the next couple weeks.  There was no interest at all at the 10U level.  
Town Ball – Olson – Terry will be at the next meeting.
Uniforms – Singh – Derrell has a meeting scheduled this week with Taho, Letterman and Dave’s to see about uniforms.  Nancy gave him all the invoices so they all have the same spreadsheet to give a bid from.  Corryn wants Derrell to ask whoever he goes with if we can get special pricing for special orders for like the kick-off party and Nationals t-shirts. Nancy will sort the inventory we have by size and we will try to get rid of the shirts and sell the pants as practice pants.
Photos – Nelson – no report
Operations Manager Report – N. Nelson
Postcards, flyer for schools, ads in Courier and Union, signs for roads; other advertising ideas? -  Nancy said she will advertise our registration in all these places and is wondering if anyone has other ideas.  Ernie suggested the Blaine Banner so Nancy will look into that.  Derrell suggested BYHA and he will look into that.
Requests on registration form – Nancy wanted to be sure everyone is aware that there may be confusion on the registration form since 6U, 8U and 10U can still request a coach and/or friend to play with and 12U and older are not able to do this but will still be using the same registration form.  She will say the request area is only for 6U-10U but some will not ending up understanding and may be confused.
Fees for 2014 registration – Nancy needs to know if fees will increase so she can put the fees and other 2014 registration information on the website.  After much discussion it was decided that since we are planning to have nicer uniforms for all age groups this year that we will raise the fees by $10 for all age groups.  Derrell S. made a motion to increase in-house baseball and softball fees by $10, Ernie J. seconded the motion, motion approved.
East Bethel Concessions worker needed – Nancy said that the teen that operated the East Bethel concession stand last year will not be doing it this year so we will need to hire a new person for that.
Old Business – 
Fundraiser – Derrell is working with the girl’s side of Blaine hockey and they are trying something out and he will send an email through his shop and track the discount and then some money goes back to the program.  So Derrell is asking if we want to try anything like that.  

For the Kick Off party they have invited both the high school and traveling baseball and softball teams to come together for this event.  We will then donate a third to each of those programs.  There is not a date set yet but they are working on that.

Other 
The next meeting is set for January 12, 2013 at 7:00pm. 
Motion to adjourn the meeting made by Derrell, Steve M. seconded the motion, motion approved and meeting adjourned at 9:20pm.

