P.L.A.Y. Executive Board Meeting
7:15 p.m. Sunday October 13, 2013 at P.L. City Hall

Board Members attending:  Dan Gratz, Kevin McDonald, Pat McGowan, Lee Bernick, Randy Geister, Jason Tschetter, Cheryl Bump, Steve Lujan, Mary Beauvais, Tanya O’Brien
GUESTS:	Several VP’s of Sports attended the meeting and presented/discussed the past season success along with the upcoming season’s potential -  
	TRACK – Kevin Koopmeiners
		Expect same number of registrants – 384
		Purchased enough equipment so no need to purchase more at this time
		Need to incorporate a skills clinic in the dome into the budget.
			Speed and Agility 
			January is ideal (Registration runs February thru March)
Weather is the biggest obstacle – discussed options for practice if outside practice is impractical
A budget was presented but there was not vote taken on the budget because the training clinics are not yet included.
	**Tabled Vote on the Budget***
LACROSSE – Hugh Gilpatric & Sheir Ebhardt
Discussed how LaCrosse has become a four season sport that has had much growth.  More growth is expected with the girls.  Boys registration should remain steady.
Discussed a five-year plan for the budget that includes the possibility of a storage shed/wall ball area at TOMS.  The shed would be available for concessions during events.  It also included a proposal for registration fees – there may not be an ongoing need to assess a maintenance fee.  
Discussion points surrounding the building included additional cost to TOMS if the building includes running water (proposed bathroom as part of the unit.)
	LaCrosse will talk to the School Board Building Committee for approval
There was no vote on the proposed budget because of the uncertainties regarding the storage unit and registration fees.
**Tabled Vote on the Budget**
SOFTBALL – Kari Ahlstrom
A budget was presented for In-House & Traveling:  No big changes.
Biggest concern surrounds the loss of 14 year old (14u) registrants who are going to Club softball.
Discussed Pre-K Softball for next year (Jason will assist)
THE WAVE:  A budget was presented.	
September Registration – Need to get the money right away.  
Initiate a payment plan of three separate payment of $300.00 (September, October, and January 31.)
[bookmark: _GoBack]	MOTION:  To modify Softball Budget to eliminate the Fall Softball $17.00 Administration Fee
		By: CHERYL
		2d: LEE
	MOTION PASSED – All in Favor
	MOTION:  To Approve the Modified Softball Budget
		By:  PAT
		2d:  LEE
	MOTION PASSED – All in Favor
	MOTION:  To Approve the WAVE Budget
		By:  DAN
		2d:  PAT
	MOTION PASSED – All in Favor
BASEBALL – Mike Keating, Kevin Haeferman, john McCuastin, Mike Murray
	A budget was presented for IH and Travel.
	IH will raise fees = 	Pre-K/K fees will go up $3.00
				2d and up will raise $8.00
Discussion regarding T-Ball for boys and girls ($5.00 differential) – The thought is that the fees should be the same.  The explanation is that Baseball charges a $5.00 Maintenance fee while Softball does not.  
Added $1,200.00 for an Umpire Manager to the budget (MLB no longer pays for umpires)
Tryouts for travelling baseball will be March 14, 15, 15.
Before tryouts P2P is offering memberships through February (Flat fee of $230.00) and a pre-tryout program in March.
P2P will also offer clinic and members will have access to the facility.
		Travelling Registration begins January 6, 2014 and ends February 24, 2014
		IH Registration begins January 6, 2014 and ends March 17, 2014
	MOTION:	To approve the IH and Travelling Baseball Budget
			By: DAN
			2d: MAC
	MOTION PASSED  - All in Favor
NEW BUSINESS:
President Dan Gratz Report
Proposed that discipline guidelines should mirror the Baseball structure so that there is consistency throughout all sports.
Discussed Registration Approval for LaCrosse Clinic for kids already in the program
MOTION:  To approve Registration for LaCrosse Clinic for Kids who are already in the program
	By:  DAN
	2d:  LEE
MOTION PASSED – All in Favor
A discussion was held regarding the need for Executive Board Approval for Registration Budgets.
	RESULT:
	MOTION:  For VP of Seasonal Sport to Approve up to $2,500.00 in Registration Budgets.
	By:  DAN
	2d:  Lee
MOTION PASSED – All in Favor
Spring/Summer Sports – Kevin McDonald
	Waiting for VPs to get their budgets in - should have them by the next meeting.
Also discussed the Commitment policy and possible amendments that cover planned vacations or events that may interfere with the participants ability to commit to the team.

Fall/Winter Sports Pat McGowan
Football issue:  5th Grade players joined for an extended football season.  They asked the Coordinator for permission to return the equipment late.  Permission was granted.
	**Issue is that approval was given without permission from the Executive Board.
In past years – the Board has not approved the use of P.L.A.Y. equipment beyond the football season.  Amongst other things, it is a liability issue.  
	**Further Discussion on this Issue will be scheduled**
Cheer would like to be a part of the basketball season.  Limited space is the main concern.  Discussed that any Cheer Basketball should be limited to IH at the middle school.
Vice President Lee Bernick 
	Discussed Doug Storbeck’s progress thru October 11, 2013
		Looks promising – Doug to continue working on the project
Secretary - Tanya O’Brien
	Nothing to report.
Treasurer – Cheryl Bump 
	All Financial are up to date.
Registration – Mary Beauvais 
	VP Meeting – Close to completion on VP Survey

Technology –Jason Tschetter 
	Jason is stepping down as VP of Technology – Jason will be the WEBMASTER
	MOTION:  To Appoint Craig Larscheid as VP of Technology 
		By:  JASON
		2d:  LEE
	MOTION PASSED:  All in Favor
Administrative Director – Randy Geister
	Took Part in all discussions above.  
Discussed the purchase of the Striper.  Option to purchase a $9,500 Striper in Ohio with additional $2,500.00 in shipping.
Randy is looking into a second option as well.
MOTION: To Adjourn
	By:  DAN
	2d:  LEE
MOTION PASSED – All in favor.
Meeting adjourned 10:15 p.m.
NEXT MEETING Sunday November, 2013 – 7:00 P.M. – PRIOR LAKE CITY HALL
