P.L.A.Y. Executive Board Meeting
7:00 p.m. Sunday November 24, 2013  at P.L. City Hall

Board Members attending:  Dan Gratz, Kevin McDonald, Pat McGowan, Lee Bernick, Randy Geister, , Cheryl Bump, Steve Lujan, Mary Beauvais, Craig Larscheid, Tanya O’Brien
GUESTS:	Football: 	Gerald 
				Numbers are dropping each year (recent drop from 750-730)
Fees are up because new helmets are necessary (approximately 100 new helmets are needed). At present 98-99% of helmets are Blue/Gold.  Remaining white helmets are for the 3rd and 4th graders.
Meeting with H.S. football coach to discuss the option to combine 3rd and 4th graders and to offer either flag or tackle football.  
Budget Presented.
Motion to Approve Budget as is with the Potential for Amendments based on Program Changes (discussed above.)
	By Pat
	2nd Lee
Motion Passed:  ALL IN FAVOR.  
Volleyball:	Susan Westerholm
		Numbers are up and they keep increasing.  
Request to start registration earlier.  Travelling registration could start a couple of weeks early – by mid-August.  Reason is because there is no time to meet before the games actually start.  Only foreseeable issue is Softball and Volleyball might overlap.  
Coaches Clinic will be conducted by “Tim.”
Discussed the possibility of hiring a Volleyball expert who will replace Tim in providing training to the coaches.  
Discussed the need to make Jeffers Pond, Westwood, and Redtail Ridge Volleyball ready.  The cost per gym is approximately $5,000.00  Jeffers is the first priority gym.  
			Still need an In-House Director.
Also discussed how the Field House potential would enhance the Volleyball program.
			Budget Presented.  
	Motion to Approve the Budget As Is.
		By Pat
		2nd Lee
	Motion Passed:  ALL IN FAVOR
	Cheer:		Carol Torvik
Goal for Cheer – to expand training for coaches (stunt training) and to continue an ongoing basic training.	Use Planet training for coach certification.
IGM in Burnsville offers an ongoing off-season training.
Discussed the need for inside practices because it was too dark outside to practice.
Cheer Clinic was approximately $1,000.00
Budge Presented:
	Motion to Approve the Budget As Is
		By Pat
		2nd Lee
	Motion Passed:  ALL IN FAVOR
OLD BUSINESS 
	Field House Project
	LEE – Financials will be done by DECEMBER.
There is support within the City of Savage.  Within the next month, Lee will meet with City Council Members.  Then the matter will be discussed with Parks and Rec.
Discussed that other cities (Burnsville & Shakopee) may also be interested in financial support to the field for use.  Also discussed that Hockey cannot support the project but there is the possibility that ice rinks may be included.  
In comparing the Dome to the Field House – discussion was positive in that the Dome is an Asset, not a liability.
NEW BUSINESS:
President Dan Gratz Report
	Participated in all discussions.
Briefly Discussed PCA for coaches – Requirement is once annually (2 live sessions with on-line options)
Spring/Summer Sports – Kevin McDonald
SCHOLARSHIP APPLICATION for scholarship from P.L.A.Y. to H.S. a graduate who was a previous P.L.A.Y. participant.  Only a few sports questions.
Need to finalize an amount for the scholarship.  Discussed how each sport will be asked to contribute a sum of money (i.e. $100.00 per sport.)  
Mary will approach the VP of each sport and ask for a contribution.  It will be called a “Special Event Expense.”
Fall/Winter Sports Pat McGowan
Discussed financial issue regarding Cheer question of where all monies need to be held (fundraiser monies and registration monies.)  All monies will need to run through P.L.A.Y. 
Vice President Lee Bernick 
	Discussed Field House progress (See Old Business.)
Secretary - Tanya O’Brien
	Nothing to report.
Treasurer – Cheryl Bump 
	Audit is done.  It went smoothly.
	A general administrative budget should be put together before the end of the year
Facility Improvement Fund will be moved to the General Administrative Fund with Facility Improvement listed as an expense.  
Lacrosse Overages:  costs are being gathered for building outside TOMS.  The building will include a permanent shelter including running water.

Registration – Mary Beauvais 
	Fall Sports Feedback Done
	Still waiting on Spring Sports Feedback.  
	Discussed Registration builds and Registration requirements.
		Agreed to take “Country” off of registration form.
		Registration Builds are 2-3 days.
	Change in Coaching Request Registration:
If a parent volunteers to Coach – they will be directed to another page and forced to fill out the application before the child’s registration is complete.
	Meeting with ENGINE:  Unhappy because they are behind schedule and they are expensive
Technology –Craig Larscheid 
	Nothing further to report.
Administrative Director – Randy Geister
Discussed the need to communicate with current Sports’ VPs regarding changes/consistencies for 2014.
Need a Volunteer to replace MAC.
BASKETBALL wants to donate $4,000.00 to the High School.  They would like to “give back” for all of the volunteer services that the H.S. provides to our program. Monies will come from the Tournament Fees ( ½ from Boys and ½ from girls.)  
Motion to Approve $4,000.00 Basketball Contribution to H.S.
	By Pat
	2nd Mac
Motion Passed:  ALL IN FAVOR
Sportsmanship Coordinator needed – at least one per sport.
Online Program – Score other teams on Sportsmanship.  Idea is to get an immediate response and tally the information.  Dave Shultz will gather the information and place it in an excel spreadsheet.  
	New Reversible Jerseys for In-House Basketball with New Logo that includes IMPACT statement.
Discussed the option of transitioning from In-House Sports to Community Sports – In-House will remain. 
MOTION:  To Adjourn at 9:20 p.m.
By:  DAN
2d:  Jason
Motion Passed:  ALL IN FAVOR  
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