
Northfield Soccer Association 

Annual Meeting Minutes 
Monday, September 23, 2013 

I. Call to order 

Holly Scheuble called to order the meeting of the Northfield Soccer Association at 7:06 p.m. 

II. Roll call 

The following board members were present: Holly Scheuble, Nate Adams, Heather 
Stanga, Doug Seymour,Todd Scheuble, Simon Tyler, Michelle Lasswell, Greg Wesling, 
Todd Orjala and Charles Gray.  
The following NSA members were present: Scott Ims, Jenna Rush, Jenn Hanlon, Chris 
Glassing, Erik Nelson, Forster Davis, Tammy Seymour, , Nathan Knutson, Karen Adams, 
Bryan Hoff, Erik Lindell, Sally Lindell, Michelle Bauer, Ryan Philpot, Amy Philpot, Tim 
Coleman. . 

III. Approval of minutes from last meeting 

The minutes from the 8/19/13 board meeting were approved. 

IV. President’s Message 

 Out of 13 board members, all but three were new members this past year. It 
has been a huge learning curve and there have been bumps along the way. 

 Thanked outgoing board members Don Hasseltine and Michelle Lasswell, 
coaches, and managers. 

 Based on feedback and survey results, we focused on more training at earlier 
level and started boot camp to help develop skills and love of the game.  

 At traveling level, made some changes to the team formation policy, thanks 
to Todd Orjala for leading this committee.  

 Hope to make it easier for more people to become involved and be more 
transparent. One of the challenges is the size of our community, which 
creates unique challenges for the program. 

 First year doing evaluations/try outs in the fall.  

 Biggest issue this year was weather and getting field time for kids. 

 Goal is for kids to have fun, improve skills, and want to continue to play. 



 Thanked Nate Adams, Scott Ims, Doug and Tammy Seymour, Heather Stanga, 
Greg Wesling, Todd Scheuble, Bob Williams for their many hours, beyond 
being board members, in helping out NSA. 

 Challenge for next year is to find more people to step forward to help out so 
the board members aren’t doing all the works. Looking at a commitment of 
2-3 hours, or a half day. 

 Holly reviewed program/player numbers. Fall traveling numbers are up, 
Summer Traveling, Inhouse down. Our fees have remained relatively steady 
for the last five years.  

 
V. Treasurer’s Report 

 

 Reviewed Profit & Loss Prev Year Comparison.  

 Again emphasized that NSA needs more help to run the programs. 

 Long term goal is to expand the fields. 

 Gym rental expense was unprecedented for having to rent space in April and 
May; Went from $106 a year ago, to over $6,000 this year. 

 Our goal is to have a budget that we can follow each year. Had some unexpected 
expenses this year, but still doing okay. 

 Looking at forming a financial committee to have people help the treasurer with 
budget, oversight, etc. 
 

VI. Nomination of Officers 

 We have seven returning board members. Need two more to be a viable board, 
can have up to 13 board members. 

 Three nominees to date, Bryan Hoff, Holly Scheuble, and Doug Seymour.  

 Erik Lindell and Erik Nelson put in their names at the meeting. 

 The candidates gave a short talk on why they wanted to be on the board. 

 26 votes, all nominees got over half of the votes.  

 Will have 12 board members for 2013-14. 

VII New Business  

 Forester has agreed to head a committee regarding field sponsorship. Let 
Forester know if interested in being on the committee.  

 Will meet as a board in a special meeting to accept nominations for officer. 
Board meetings are always open to the public.  

Adjournment 

Holly Scheuble adjourned the meeting at 8:20 p.m.    

Minutes submitted by:  Michelle Lasswell 


