LANCER YOUTH HOCKEY ASSOCIATION MEETING

October 13, 2013

7:00 p.m.

La Crescent Community Arena 
Board Members Present: Tammy Davison, Pete Hogan, Robin Wieser, Teri Booth, Jay Fields, Todd Vessey, Todd Wieser
Members Present: Leann Meyer, Brian Ernst, Karl Fritz, Bret Haffner, Sarah Lange
1)  Meeting called to order at 7:11 p.m. 
2) Review Agenda
3) Coordinator Reports:  
ACE/Coaches Coordinator:  Jon M the PeeWee coach has completed the Safesport required by District 9.  Jay will take the Safesport Coordinator position if no one else in the association steps up.  All coaches have been told about the training needed to complete by November 30, 2013.
Apparel Coordinator:  Laura Wright will continue on as the apparel coordinator.
Applefest Float:  No report.  

Applefest Wagon:  No report.
Awards/Recognition/SKATE:  No report.
Concession Manager:  Leann Meyer will have the concession stand up and running for the UWL-Women’s games this weekend..  She will contact Pepsi this week regarding the pop machine – filling and turning on.  Also requested the dumpster be moved closer to the front of the building for the hockey season.  Pete Hogan will take care of doing that.
Equipment Coordinator:  Pete Hogan has ordered new helmets, sticks and helmet kits.  Will look at getting goalie gloves and chest protector for the mite level.
Fundraising Coordinator:   No report.  Tammy Davison asked Karl Fritz to have Tammy Fritz contact her regarding getting funds transferred into the operating account.
Ice Scheduler:  Sarah Lange has entered the UWL ice time and is waiting for the coaches to give her the game schedules.
Membership Coordinator:  No report.

MN Hockey Representative:  No report.  District 9 scheduling meeting is October 27, 2013 at 1:oo p.m.
Promotion/Sponsorship:  Becky Jergenson was unable to make it but will send a spreadsheet out this week with the sponsor information.
Referee Coordinator:  No report. 

Tournament Coordinator:  We have received two checks for the PeeWee Tournament.  We will run a fire sale in two weeks for the Bantam tournament.
Volunteer Coordinator:  No report.
Webmaster:  No report.
WMHL League Representative:  No report. Karl Fritz emailed his information last week to the board.
Rink Duties – Bret Haffner reported the shooting cage should be finished by this weekend.  They are in contact with the city regarding the chairs stacked in the arena.  Valve was replaced on compressor.  Looking at Wednesday for doing the shaving and edging of the ice.  Bret would like to know what signs need to be taken down and put up at the same time when Becky has the sponsors confirmed.
4)  Secretary Report:  M/S/P reports distributed by Teri Booth.
5) Treasurer’s Report:  M/S/P reports distributed by Tammy Davison.    
6) Zamboni Training – Pete Hogan will get something set up for each team level for training.
7) American Legion – a motion was made and passed to donate $25.00 to the Legion for letting us use the pits for the chickenque.
8) Gambling Report – the gambling received a 5 star rating for the annual organization report.  The Sports Hub has decided against doing the electronic gambling.  The Crescent Inn will be doing the electronic gambling.  The audit is Tuesday, October 15, 2013 at 10:30 a.m. – Brian Ernst and Pete Hogan will be available to the State.  Pine Creek Golf Course is closed for the season.  The four sites the September breakdown was as follows:
Sports Hub – Gross receipts $44,087.00, Cost of Prizes $35,250.00, Expenses $2,013.90, Short $167.00,Net Profit $5,982.21

Crescent Inn – Gross receipts $10,551.00, Cost of Prizes $8,750.00, Expenses $816.82, Net Profit $812.80

Pine Creek Golf Course – Gross receipts $3,878.00, Cost of Prizes $3,250.00, Expenses $938.98, Short $5.00, Net Loss $370.74

Valley High Golf Course – Gross receipts $4,532.00, Cost of prizes $3,660.00, Expenses $696.33, Short $21.00, Net Profit $92.69

Lawful expenditures $1,155.00.  Bank Balance $33,314.35.  Gross Profit (games) $12,138.00. Gambling Site Cash Banks $3,300.00.  Total Allowable expenses $4,466.03.  The net monthly Profit (carry over) $6,516.97.

A motion was made, seconded and carried to approve the October expenditures.
9) Next Meeting:  November 10, 2013 at 7:00 p.m. at the La Crescent Community Arena.
Meeting adjourned 9:00 p.m.
