US Adult Soccer Association Executive Committee Meeting
Marriott Torrance South Bay
Torrance, CA

January 19, 2008
Meeting Called to Order 2:20 pm

Roll Call: Chairman, Brooks McCormick; Vice Chairman, Marge Madriago; Treasurer, Toni Briggs-McGee; Secretary, Valerie Blanchenay; Region I Director, Larry Frisoli; Region II Director, Bruno Trapikas; Region III Director, Carlos Rodriguez; Region IV Director, Bill Bosgraaf; Region I Deputy Director, Fritz Marth; Region II Deputy Director, George Chazaro;; Region IV Deputy Director, Mike Maloney

Special Guests: Jim Hamilton – Adult Council Representative
Excused: Region III Deputy Director, Marypat Bell

Chairman’s Report
Brooks McCormick reported that he raised the issue regarding USSSA application under one affiliation type at the USSF NBOD meeting in Washington, DC in November. This entity has since changed who they register and the consensus is that they should re-apply to adjust their membership status. He envisions seeing a By-law proposal at following AGM that better defines criteria for membership status. Additionally reminded everyone that we had previously discussed putting together an communication tool for Regional Directors to use to education their member state associations regarding competitive benefits they receive through their USASA membership. Brooks added that he is to meet with Tim Holt of the USL to discuss ongoing membership with USASA.

Items that the group should think about and be prepared to address at the April Planning meeting are:

· Office Staff- Job Description revamp

· Setting salary ranges for each of the funded positions

· Budget Committee – What to do to re-structure? In the meantime, he indicated he would like to appoint Toni Briggs-McGee as interim Chair. Larry Frisoli motioned and Valerie Blanchenay seconded to approve the appointment of Toni Briggs-McGee as interim Budget Committee Chair so as to have an individual present the budget to the National Council during the AGM. Motion carried.

· Coaching Committee – How do we re-structure and revitalize this committee?  Bill Bosgraaf was asked to contact John Ellinger for his input regarding USASA Coaching Program updates.

· U20 Program – How does/will USASA handle this program in future? Do we investigate a joint venture with USYSA?
Approval of Minutes
Marge Madriago motioned and Bill Bosgraaf seconded to approve the minutes from November 17, 2007 EC Meeting in Washington, DC as corrected. Motion passed.
Unfinished Business

· Co-Ed Cup Update- Brooks reviewed the outline of the email from Jim Sadowski with detailed task list. Event dates are possibly 10/17-19 or 10/24-26 in an effort to avoid the Mid Year Meeting dates. Jim would like to start marketing the event in February 2008. He is suggesting holding a referees clinic at the event. The minimum number of teams in brackets would be: Open (12), Recreational (6) and Over 30 (6) with the goal to ideally have Open (16), Recreational (8) and Over 30 (8). Jim reported that he’s asked additional people to be involved to help support getting this event back off the ground in a successful manner. The top two venue locations are North- Texas and Las Vegas, in part, due to inability to gain field access in San Diego area. Larry Frisoli motioned and Marge Madriago seconded that USASA hold the 2008 Co-ed Cup in North Texas pursuant to a mutually agreeable date for field availability. Motion passed. Bruno Trapikas recorded as: Abstained. Host Hotel: Embassy Suites in Frisco, TX. Brooks is to notify Jim Sadowski to work directly with Toni Briggs-McGee to move forward. 

· Grant Writing Assistance Stephanie Walker reported that Bev Holmes of the US Soccer Federation Foundation had graciously offered her help to brainstorm ideas for obtaining grant writing help. Stephanie has additionally discovered TechSoup.com, a not for profit resource. We need to apply to become a member, once accepted they offer seminars on grant writing as well as discounts on hardware and software. This would give us ability to purchase software licenses at a reduced fee.
· Office Relocation Update – Stephanie Walker reported that she had received a draft lease and letter of intent from realtor for an old bank building of 2,400 sq. ft. Jim Hamilton reviewed the offer and commented that the cost per sq feet plus taxes were too high and we should keep looking for a better value. Stephanie promised to have two additional options for the Board to review within the next three to four weeks. A conference call will be convened to review/discuss this item prior to our next meeting.

· WNST Mexico Trip – Bill Bosgraaf reported that he is working with Coach, Abner Rogers to finalize trip details. It was decided to re-schedule trip at this time due to less conflicts and before too much time elapsed from original planned activity. They had to replace players due to injury/ no longer eligible or available. The team will only be taking sixteen players to minimize the additional cost of having to replace those injured/ineligible players. The squad will play the Mexican Olympic team on Friday, January 25, 2008 and again on Sunday, January 27, 2008 at a second venue. The unused tickets will be offered to the players originally slated to travel at 1/3 ticket face value plus re-booking fee in an attempt to re-coup a small portion of ticket funds.

New Business

· Sustaining Membership Proposal – Bruno Trapikas motioned to approve the Sustaining Membership Application and Mike Maloney seconded the motion. A line will be added to the application form that notes this is NOT in lieu of player registration. Motion carried.

· Team of the Year Proposal – Stephanie announced that she had negotiated a three year, $10,000 commitment with R.W. Knutson Beverage Company to help support this effort. Toni Briggs-McGee motioned and Valerie Blanchenay seconded to approve the team of the year as presented. Discussion ensued. Larry Frisoli motioned to amend the motion by removing the waiving of registration and insurance. Toni seconded the amended motion. Motion carried.  In terms of process, the office will check with State Association and respective Regional Director to ensure the monthly winners are in good standing. Fritz Marth proposed an amended motion which indicates, there is to be a team of the year award only if there is a sponsor to support this effort financially. Valerie Blanchenay seconded the motion. The amendment was approved. Motion passed.

· Toni Briggs-McGee indicated Bill Bosgraaf had been late in submitting expenses from December 2006. Bruno Trapikas motioned to approve payment of those late expenses and Larry Frisoli seconded.  Bill Bosgraaf abstained. Motion passed.
· Conflict of Interest Policy Draft – Toni Briggs-McGee presented the draft as an upcoming IRS requirement. Provide feedback to her directly so that this item can be further discussed during April planning meeting.

· Audit Report – Stephanie Walker is to send copies to the Executive Committee.

· Staff Travel Budget- Stephanie Walker is to provide this information via email to everyone before the AGM.
· Referee Game Assignment Priorities – Bill Bosgraaf recommended that the following be added to the Referee Administrative handout to address the issue of game assignments and which assignments are a priority: 

15.  USSF National Affiliate organizations and National Associations shall have priority over "Other Affiliates" as defined in USSF bylaw 109. 

Executive Session

Adjournment
Meeting adjourned at 5:23pm
Respectfully submitted for review and correction,

Valerie F. Blanchenay

USASA Secretary
