GREEN BAY LIGHTNING POLICIES

 Revised A Draft




POLICIES

The Club will rely upon the following established policies for the day-to-day implementation of certain Club functions or responsibilities including, but not limited to the following:
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Policy for the Player Selection Process

[image: image2.png]



Policy for Team Structure
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Policy for Player Costs
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Policy for the Coach Selection Process & Compensation
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Policy for the Clubs’ Coaching Philosophy
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Policy for Petitioning/Appealing to the Board of Directors

POLICY I

PLAYER SELECTION PROCESS

RESPONSIBILITY

The Annual Tryout Subcommittee is responsible for the planning, preparation, and oversight of annual tryouts for all teams.

TIMING

Tryouts will be conducted each year in accordance with Wisconsin Youth Soccer Association and East Central District requirements.  Specific tryout dates and locations will be determined by the Annual Tryout Subcommittee.  Tryout periods for Wisconsin State League and Classic teams will be held on different dates.  Teams intending to apply to the Wisconsin State League must inform the executive board of their intentions by June 15th.  Their tryout must be designated as a state team tryout.

TEAMS

The Club will field teams for coed and girls age groups U11 through U19 provided there are a sufficient number of skilled players to field each team.  When a sufficient number of skilled players exist for a given age group, more than one team will be fielded in that age group.

The Club may field teams at the following skill levels:
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Wisconsin State League – Premier division
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Wisconsin State League – First Division
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Classic League – National (East Central District League)
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Classic League – World (East Central District League)
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Classic League – American (East Central District League)

In the event that more than one team is fielded at a specific age group and skill level, the teams shall be tiered such that each team will be ranked within the Club.  For example:  If there are three U14 Girls teams participating at the National level, one team will be ranked as the first team, another ranked as the second team, and the last ranked as the third team, etc..  Team rosters will be determined by ranking player’s skills and abilities.

PROCESS
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All applicant players must complete the appropriate application forms prior to participating in any tryout activities.
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Applicant players must identify what, if any, limitations they may have regarding the skill level they are willing to participate at.
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All applicant players are expected to participate in the scheduled tryout activities unless a prior, written exemption has been authorized by the Club.  Exemptions to tryouts must be approved by either the Coaching Director or the coach of the team that the applicant player is trying out for.  Exemptions will be considered for the following cases:

1. Applicant player injury or illness

2. Applicant player unavailability due to family vacation

The Coaching Director or coach may elect to have an additional tryout for exempted players, may elect to rate/rank the applicant player based upon previous knowledge of the applicant’s skills and abilities, or may elect to NOT have an additional tryout.

NOTE:  Obtaining an exemption from tryouts does not ensure an applicant player a roster position, nor does it guarantee the applicant player will receive a tryout at a later date.
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Any applicant player wanting to “play up” must receive permission from the coach of the team the player is trying out for prior to tryouts.  
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All applicant players are assessed for technical skill, athleticism, attitude, and coachability.

[image: image17.png]



Team Roster positions are selected by the coach, Coaching Director, or other qualified member of the coaching staff.
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All applicants will be notified by the Club in writing in accordance with East Central District rules regarding their status.  Applicant players will be classified in one of the following categories:

1. Applicant Player is sent an acceptance letter for a roster position

2. Applicant Player is sent an alternate letter for a roster position

3. Applicant Player is sent a denial letter

[image: image19.png]



Applicant players offered roster positions have ten days to formally accept the roster position through the submittal of a non-refundable $100 Player Commitment Fee.  Afterwards, the roster position may be offered to a different applicant.

POLICY II

TEAM STRUCTURE

RESPONSIBILITY
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The number of teams at each age group will be determined by the Coaching Director and approved by the Board.  The number of teams will be based upon the number of qualified players available at each age group.
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The skill level for each team is determined by the team’s coach.  This decision should be based upon the experience and skills of the team’s rostered players.  Skill level options include:

1. Wisconsin State League – Premier

2. Wisconsin State League – First Division

3. Classic League  – National (East Central District League)

4. Classic League – World (East Central District League)

5. Classic League – American (East Central District League)

Please note:  The executive board expects that coaches and managers will inform the families of the level of commitment, both in a financial sense and time commitment, that state league will require prior to tryouts.  This way all players and their families will be able to choose the appropriate team at tryouts.

TEAMS
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Maximum team roster size shall not exceed the requirements specified by Wisconsin Youth Soccer Association and East Central District for each age group.
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Minimum team roster size will be determined by the team’s Head Coach and approved by the Coaching Director.
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Teams will be fielded for U11 through U19 coed and girls provided that there are a sufficient number of skilled players to support each team.  When a sufficient number of players exist at a specific age group, multiple teams will be fielded for that age group.

COACHES
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Each team will have an assigned coach.  Team coaches are contracted by the Coaching Director and approved by the Board.
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Each team may have an assistant coach.

[image: image27.png]



The coaches and assistant coaches must meet the technical and skill requirements specified by Wisconsin Youth Soccer Association and East Central District regulations and must meet any Club sanctioned requirements for the age group they are coaching.
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The Head Coach is responsible for the overall conditioning and development of the team’s players.  These responsibilities typically include:

1. Game management

2. Scheduling & implementation of practices

3. Tournament Selection (in conjunction with Coaching Director and parental input)

4. Player tryouts and selection

TEAM MANAGER
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Each team will have a designated Team Manager.  The Team Manager will typically be a parent of one of the team’s players.
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Each team may have an assistant Team Manager.
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The Team Manager is responsible for the administrative functions associated with management of the team.  These responsibilities typically include:

1. Functioning as the liaison between the team and the Club.

2. Functioning as the liaison between the coach and the team parents.

3. Team uniforms

4. Team finances 

5. Team related paperwork

POLICY III

PLAYER COSTS

RESPONSIBILITY

The annual operating budget of the Club shall be established by the Treasurer and approved by the Executive Committee.  Player Costs will be based upon the expected annual operating costs associated for the day-to-day operation of the Club.  

TIMING

The Club Treasurer shall prepare a draft budget by the March Board meeting for the Executive Committee’s consideration.  A final annual budget shall be prepared and approved by the Executive Committee by the April Board Meeting.  The approved annual operating budget shall be made available to the Club Members following approval.
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The $100 player commitment fee is due at the time a player accepts a roster position.  This is a non-refundable fee.
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The balance of the Individual Player Cost will be due on a schedule determined by the Board. 
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Uniform payment schedules will be determined on an annual basis by the Board.

PROCESS
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The annual Club budget shall be based upon the following inputs

1. State and district fees, dues, and insurance

2. Coaching compensation

3. Tournament entry fees

4. Equipment expenses

5. Club general administrative and operating expenses

6. Field expenses

7. Tournament’s annual startup expenses

8. Coaching Director compensation

9. Referee fees

10. Medical supplies

11. Annual tryout expenses

12. Tournament travel permits

13. Other expenses as determined by the Executive Committee
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Individual Player Costs, are determined by dividing the total projected expenses for a given year by the number of anticipated players at this level.
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Proceeds from any Club sanctioned fundraising activity including a tournament, may be utilized to offset the Individual Player cost.

SCOPE
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The Individual Player Costs cover the following for all Club players:

1. Wisconsin Youth Soccer Association fees and insurance

2. Coaches salaries and training costs

3. Team equipment (does not include individual player equipment such as cleats, shin guards, uniforms, soccer balls)

4. Referee fees for league games

5. Team registration fees for four (4) tournaments (not to exceed a cap limit established by the Executive Committee on an annual basis).  The Wisconsin State Cup Tournament may count as one (1) of the four (4) tournaments.  Additional tournaments will be an out of pocket expense for Athletes.

6. Club administrative costs and budget items
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Additional player costs to be incurred by the Player (beyond the Individual Player Costs) may include the following:

1. Players are responsible for purchase of their team uniform.

2. Travel costs related to out-of-town tournaments and league games.

3. Any costs associated with indoor league play during the off-season.

4. Any indoor training costs.

5. Additional tournaments, training camps or instruction.

6. Other team specific costs.

PAYMENT
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Players are required to make a $100 non-refundable player commitment fee (“Player Commitment Fee”) in order to secure a roster position on a Club team.  The Player Commitment Fee is normally required to be paid as roster position acceptance when the roster position is accepted by the applicant player.
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The payment schedule for the balance of the Individual Player Costs will be established by the Board.
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State Team players will pay the balance of their club fees in two increments.  Dates for these payments will be set by the executive board with the first being due in the fall and the second due when the classic team fees are due in the beginning of the year.  If a team applies to the state league for just the spring session then their fees will be due when the classic team fees are due.

EXCEPTIONS
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The Club does not intend the cost of playing to be a deterrent for players with financial need.  All requests for financial assistance must be submitted in writing to the Executive Committee for consideration and must demonstrate financial need on the part of the player.

POLICY IV

COACH SELECTION PROCESS & COMPENSATION

RESPONSIBILITY
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The Coaching Director shall recommend compensation levels to the Executive Committee for approval.
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The Treasurer shall factor anticipated coaching compensation levels into the annual operating budget.
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The Executive Committee shall approve all coaches’ compensation rates on an annual basis.
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Coaches are contracted by the Club for the “season” in which their assigned team will be participating.
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The Executive Committee shall approve all “for cause” coaching terminations.  Coaches terminated “for cause” shall have their compensation pro-rated commensurate with the duration the coach fulfilled their assigned duties during the regular season (league play).

QUALIFICATIONS
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Coaches shall meet the minimum license requirements specified by Wisconsin Youth Soccer Association.  The Club will cover license course costs for the coaching staff.
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Coaches shall have a background investigation completed prior to final acceptance by the Executive.

[image: image51.png]



The Coaching Director may specify additional qualification requirements.

COMPENSATION
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Coaches will be compensated according to their Wisconsin Youth Soccer Association license combined with their years of coaching experience with the Club and with other clubs and soccer organizations and will be established by the Executive Committee.
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Coaches will be reimbursed for travel expenses associated with tournaments (two tournament maximum).  Travel expense reports must be submitted to the Treasurer for reimbursement.
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Compensation schedules will be set by the Board.

POLICY V

COACHING PHILOSOPHY

RESPONSIBILITY
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It is the responsibility of the coaching staff to facilitate the development of players.  Development is intended to include sportsmanship, individual soccer techniques and skills, and team tactics.
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It is the responsibility of the Coaching Director to assist in the development of the coaching staff and to monitor their performance.
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All coaches must work along USSF guidelines for youth soccer development.  Guidelines as described in the USSF “E” and “D” licensing courses.

PHILOSOPHY
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The game is the best teacher.
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Use of small-sided games is expected, especially at younger age levels.
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Design games and activities to maximize player touches on the ball.
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Create a positive environment.
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Understand the age specific characteristics of the youth player.
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Always have an objective for each training session.
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Use and understand the components of coaching soccer.
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Always organize practices – small to larger numbers, no pressure to more pressure.
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Coaching takes place in training sessions, games are for the players.

GENERAL FUNDAMENTALS
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Training (practice) Focus

1. Main focus will be on individual skills and techniques

2. Small sided activities to maximize the number of “touches” 

[image: image68.png]



Training Schedule

1. Classic Teams

a. 1 or 2 sessions per week for 1-1.5 hours

b. Attempt to train age levels at the same times and location

2. Wisconsin State League Teams

a. 2 or 3 sessions per week for 1-1.5 hours
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Games

1. Classic Teams

a. 1 per week

b. Same location for each age level

2. Wisconsin State League Teams

a. 1 or 2 per weekend
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U11-U12 Focus

1. Strong emphasis on fundamental individual skills and techniques

2. Small sided activities (4 v. 4, 7 v. 7)
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U13-U14 Focus

1. Continued emphasis and development of individual skills and techniques

2. Development of basic team tactics

3. Assignment of certain tasks or responsibilities to positions
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U15-U16 Focus

1. Progression of development of individual skills and techniques

2. Expansion of team tactics

3. Game specific training/functional training
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U17-U19 Focus

1. Advanced individual skills and techniques

2. Expansion of game specific training and functional training

PROCESS
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Each team’s coach will establish a training or practice schedule and location for their respective team. (Note: It is recommended that the Team Manager be utilized to help facilitate and communicate the schedule.)
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The coach will determine the tournament schedule for their respective team. (Note:  Tournament selections should take into account input from the players (parents) and Coaching Director.)

POLICY VI

PETITIONING/APPEALING TO THE BOARD OF DIRECTORS

APPLICABILITY

Appeals and the appeals process will be handled in accordance with Wisconsin State Soccer Association’s appeals policy under the following conditions: 

[image: image76.png]



Involving Leagues and League Play 
1. Appeals will first be addressed by the Club 
2. Then at the District level
3. Then at the Wisconsin Youth Soccer Association state level.  
[image: image77.png]



District League: 
1. Appeals will first be addressed at the district level 
2. Then at the Wisconsin Youth Soccer Association state level.  
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State League: 
1. Appeals will first be addressed by the State League 
2. Then at the Wisconsin Youth Soccer Association state level.  
RESPONSIBILITY

The initiation of any petitions or appeals made to the Club shall be the responsibility of member requesting the petition or appeal to be heard by the Board.

TIMING

The petitioning member shall notify the Club in writing, with appropriate advance notice for the Board to appropriately arrange for responding to the request in accordance with these Bylaws.

PROCESS
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In all hearings conducted under these Bylaws, the parties shall be accorded the following 
1. Notice of the specific appeal/petition in writing and possible solutions. 
2. Reasonable time between receipt of the notice of charges and the hearing within which to prepare a response.
3. The right to have the Executive Committee hearing conducted at a time and place so as to make it practicable for the all parties to attend. 
4. A hearing before a disinterested and impartial body of fact-finders.
5. The right to be assisted in the presentation of one's case at the hearing. 
6. The right to call witnesses and present oral and written evidence and argument. 
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A written decision from the Executive Committee, with reasons for the decision, based solely on the evidence of record, issued in a timely fashion.
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