NDHOA
2013 Spring Board Meeting
Maysa Arena, Minot ND
	Saturday, May 4th 2013
10:10 Board Meeting Called to Order:
1. Members and Guest Present: Brad Pratt, Norm Reitan, Mike Schmitt, Tom Mikelson, Travis Kurtz, Kal Triplett, Adam Guy, Chad Miller, Brandon Schmitt,  Jeremy Melander, Craig Ludowese, Josh Brown, Nick Silkey, Dave Hoff, Dave Duckworth, Greg Evenson, & Kevin WIlke
2. Old Business
a. Approval of the 2012 Spring Board Meeting
i. Please remove Mike Schmitt from 2012 spring meeting minutes because he was not at present. 
ii. Motion to accept, 1st Ludowese, 2nd Melander, all in favor, motion passed
b. Approval of Budget Report 
i. Found out that no one billed the smaller communities for seminars. Will let them know that the bill is for last year’s seminars to prevent confusion.
ii. Will approve budget report when payment has been made for previous seminars. 
c. Completion of application process
i. 2013 – 456 started process	396 – completed
ii. 2012 – 526 started process	468 – completed
iii. 2011 – 511 started process	435 – completed
d. Numbers and recruitment
i. Cross ice blue mites effecting numbers and growth. There is a cross ice officiating guide, but most of the associations do not want to pay for official. 
ii. Need to get word out to college. 
iii. It has been established that every communities needs are different when it comes to recruiting and retaining officials. What works in Fargo may not work in Hazen. Need to get representatives from communities like Williston, Watford City, and Dickinson to establish how we as an association can help them. Will send invite out.
e. Incompetent officials
i. Remember the game is for the kids. This stresses the importance of mentors to avoid this conflict.
3. New Business
a. Appointments and officer election
i. Secretary – Jeremy Melander has been reappointed
ii. Treasurer - Chad Miller has been nominated. 
1. Motion to accept, 1st Brown, 2nd Ludowese, all in favor, motion passed
b. Accountant and Check Writer – Betty Triplett
i. Will make sure that excel spreadsheets are given to her and that she is on account as a signature. 
c. Banking changes
i. Would like to change from Kirkwood Bank & Trust to Wells Fargo because there are more locations that have Wells Fargo.
ii. Motion to accept bank change from Kirkwood Bank & Trust to Wells Fargo. 1st Melander, 2nd Reitan, all in favor, motion passed
iii. Motion to accept of signatures that will be placed on the new Wells Fargo account will include: Travis Kurtz (President), Chad Miller (Treasurer), and Betty Triplett (Accountant). 1st Triplett, 2nd Ludowese, all in favor, motion passed.
d. Expense vouchers
i. The expense vouchers have been updated and will have the new fee increases. Please be patient on receiving reimbursement since we are changing banking.
e. By-laws handout
i. Please review North Dakota Hockey Officials Association and North Dakota Amateur Hockey Association By-Laws so you are aware of policy and procedures. If there is a problem we need to notify state supervisor and he will notify President of NDAHA. Need to have proper communication between the groups.  
f. Collecting Money At Seminars
i. It is unacceptable to collect money at USA Hockey Seminars. This was performed at Fargo seminar where money was collected for scheduling program. USA Hockey was notified and explained that there will be no collection of money for anything during USA Hockey Seminars.
g. State Tournaments
i. NDAHA states that during all state tournaments all officials need to be paid after their last game. Ran into some issues with this in some of the bigger communities, but with proper communication it was handled appropriately.  Need to make sure that NDAHA is aware of this by-law.
ii. Devils Lake – Had an incident were the game got out of hand and officials did a great job of handling situation. 
iii. Need to get mass email out to everyone before February 1st to see what officials are interested in USA Hockey State Tournaments.  Had issues with getting officials for some of the Western state tournaments. 
h. Guest
i. Greg Evenson – NDAHA President
1. Wanted to thank Brad Pratt for all the years of being involved with USA hockey.
2. The NDAHA is very satisfied on the caliber of officials that we have in North Dakota.
3. Discussed concerns about not letting local associations have tournaments during the same weekends as state tournaments. Makes it difficult to get all the games covered. 
4. Recruiting officials for state tournaments is NOT limited to just local officials Discussed chain of command when recruiting officials to state tournaments will include Local, District, and State.  Just want to keep cost down, but still want the best officials. 
ii. Dave Duckworth- Discipline Chair 
1. Need to educate officials to not talk about situations or calls after making them. Had situation where “locals” were questioning young official about call. STICK TO THE CALL!
2. Reversed two game misconducts during the year
3. Need to make sure email is sent to all local supervisors.
4. 98 Game Misconducts – 20 Fighting, 20 Checking from Behind
5. Can we give game report to board or defending participant? 
a. Yes, if we can physically give them report. NO EMAILS!
iii. David Hoff – Coach Chairman 
1. Young Coaches – noticed an increase of young coaches disputing calls. Will focus on this during coaching seminars. Would like to have supervisor come to coach seminar.
2. Coach and Official’s Communication 
a. Will instruct coaches to keep this limited and give examples of appropriate situations when to communicate. 
i. Rule Change Year
i. May be rule change on helmets. Stickers will be placed on helmets allowing them only to be used for 3 years. 
ii. Will contact Steve Tatro on getting summary for all rule changes. 
iii. Will set up conference call to review rule changes to insure all supervisors are instructing the changes the same way throughout the state.
iv. Set up “Ask the Ref” forum on website.
v. Instructors Manual – This was received at instructor’s camp. Josh Brown will contact JB. 
j. Cross Ice Hockey
i. Up to association to pay or even have officials for these games. 
ii. Will give hand out to supervisors on proper cadence to run program.
k. USA Hockey Camps
i. Need to get officials to regional and national camps. Will give out information during seminars with dates and contact information. 
ii. Also looking to see if anyone is interested in going to instructor’s camp.
l. Level 4 Seminar
i. The board feels that there is not a need to hold a level 4 seminar. 
m. District Officiating Seminar
i. Make Schmitt will talk to Matt Leaf about holding a DOS camp and what needs to be done.
n. Discipline Chair
i. Brad Pratt will remain as discipline chair. He will help review game reports with Travis Kurtz and Dave Duckworth. 
o. Mentoring and Evaluation Program
i. Mentoring and Evaluation Chair – Jeremy Melander
ii. Forms are available online.
iii. [bookmark: _GoBack]Need to complete evaluations at state tournaments, but is too late to establish priority teaching and making proper changes.
iv. It will be required for board members to complete 5 evaluations yearly. 
v. Would also like to get business cards made up to distribute to officials so they have contact information. Travis Kurtz will be working on this.
vi. Motion to accept the development and distribution of identification cards to approved evaluators and supervisors. 1st Brown, 2nd Schmitt, all in favor, motion passed.
p. Seminars
i. Need to get word out to small communities to increase official’s numbers.
ii. Dates need to be sent to Travis before July 1st.
q. Basic Officials Manuals
i. The basic manual will be available for distribution at local seminars. Also available online.
ii. Can download rule book on smart phones. Need to push this at seminars and take advantage of the evolution of technology. 
Motion to adjourn:
1st Kurtz, 2nd Ludowese, all in favor, motion passed, meeting adjourned 2:44 P.M. CST
Respectfully Submitted 

Jeremy Melander


	

